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Abstract 

Examines the planned and spontaneous factors that contributed to an increase in 

Canadian pride during the 2010 Vancouver Winter Olympics. Finds that the most 

effective factors for increasing pride included a vision to make the Olympics "Canada's 

Games", strong leadership, the cross-country torch relay, the red mittens campaign, a 

cultural program of events in Vancouver, the Own the Podium athlete and sport funding 

program with targeted medal counts, a strategic communications approach that 

encouraged public engagement, and a supportive relationship with national media. 

Conclusions made following a review of academic literature and public information, 

interviews, a media scan and public opinion research analysis. 
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Introduction 

l 

It was a cold October day in Ottawa and the weather forecast called for snow. 

It was time to dig out the winter clothes, boots and woolen mittens. As I pulled out 

the boxes of winter clothing, I found last year's pair of red Olympic mittens and 

wondered if I should keep wearing them this year. They are warm, and I am a proud 

Canadian, so why not wear them again? I pulled them on and thought fondly of that 

time last year when I wore them faithfully all winter long. 

These red Olympic mittens were just one of 15 pairs I bought before the 2010 

Winter Olympic and Paralympic Games last year, held in Vancouver between 

February 12 to 28 (Olympics) and March 12 to 21 (Paralympics). I shopped for hours 

before I could find enough pairs, and then gave them to my three daughters, 

husband, sister, nieces, mother and even to visiting friends from New York, who were 

happy to wear our Canadian mittens while watching the Olympics from our living 

room television in Ottawa while cheering for their American athletes. 

The mittens were one of the ways I celebrated the Olympics. I bought 

Olympic t-shirts and water bottles for everyone in my family for Christmas, baked red 

and white cupcakes for my daughter's school Olympic Day celebration, watched 

hours and hours of television coverage of the Games, read two newspapers a day for 

Olympic stories and photos, visited the Olympic web site to check on schedules, and 

spent two weeks being completely distracted by the latest competitions. I also had 
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my picture taken with the Olympic torch relay flame when it came through Ottawa, 

and hosted a house full of excited friends to watch the final Canadian hockey game. 

I have always watched the Olympics with interest, and have been a 

committed supporter of amateur sports with a special interest in ski racing. My 

daughters all ski raced for many years, and I therefore spent hundreds of hours 

volunteering, gate keeping at the side of the race course in minus 30 degree weather, 

driving kids to and from races, supervising a team while travelling out West, and 

attending dozens of meetings. I even considered volunteering for the Olympics but 

did not have the necessary qualifications and experience despite my hundreds of 

hours of volunteering at home and my various "officials" training sessions. 

I would not typically consider myself an "Olympic junkie", but the 2010 

Vancouver Olympics were different. I felt euphoric and excited during those two 

weeks of competition in 2010, and found myself making television viewing of the 

Games a priority. I watched sports that I would never have been interested in before 

- like curling - and tried to learn everything I could about the athletes. 

Once the Olympics were over, the Paralympics began with much less fanfare 

but still a great deal of attention and public interest. I took my family out to Whistler 

for a ski holiday during the Paralympics and was able to watch several of the events 

and experience the celebrations in the Whistler Square. The event had a completely 

different flavour, I was told by volunteers, but generated a quiet and strong sense of 

pride among Canadians. My strongest emotion was admiration as I watched disabled 
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athletes throw themselves down icy ski slopes with significantly less control and 

more nerve than I saw from the Olympic athletes themselves. 

When it all ended, I found myself mourning the passing of something great. I 

missed that feeling of excitement, pride and achievement of our athletes. In talking 

to friends, I found that my interest in the Olympics was a feeling shared by many. 

They agreed that this Olympic Games was some sort of milestone for Canada, and 

that we all wished we had been in Vancouver celebrating on the streets instead of 

watching the Games from the comfort of our homes. 

Looking back on that time, I now wonder what exactly happened? What was 

different or special about these Olympics that got so many people involved, excited 

and proud to be Canadian? And would that feeling last for more than a few weeks 

after the competition ended? 

This thesis will attempt to answer these questions. It will look at what factors 

contributed to the increase in Canadian pride during the Olympics - both planned 

and spontaneous - with a goal to finding a legacy or template for success that can be 

shared with others planning large events. While every Olympic Games is different 

and deals with different circumstances, there are many common elements that are 

shared by each event. In fact, the International Olympic Committee (IOC), which 

manages the Games and all elements of the Olympic movement, mandates that each 

Olympic Games follow very specific rules, guidelines and formulas. Finding out which 

factors worked in Vancouver and are replicable could greatly add to the lessons 



passed on from organizing committee to organizing committee, or could be adapted 

to the planning and hosting of different domestic events. 

The purpose of this research is not just to satisfy my personal curiosity, but 

also to address my desire as a professional communicator to better understand what 

factors effectively produced pride and public engagement, and to satisfy my need as 

a Canadian taxpayer for the Games to be accountable to all Canadians. Hosting an 

Olympic event is expensive and requires resources to be provided by all levels of 

government and private industry. It also requires an investment of time, money and 

energy on the part of thousands of volunteers upon whom the Games rely. 

According to the financial statements of the Vancouver Organizing Committee 

for the 2010 Olympic and Paralympic Games (VANOC), released in December of 2010, 

the final operating costs and revenues for the Games was $1,884 billion, resulting in 

VANOC stating that is broke even and had no debt. In addition, $603 million was 

spent on development of the Olympic venues. The federal government, the 

provincial government in British Columbia, the cities of Vancouver and Whistler, and 

private industry sponsors and partners, shared these costs. On its web site, the 

federal government states it invested $1.25 billion in the Games, including $647 

million for essential federal services, like security and policing, health and safety, and 

technology; $290 million for capital investments to build the sporting venues; $55 

million towards the Legacy Endowment Fund to provide funding for the ongoing 

maintenance and use of the Olympic facilities; $32 million for the Paralympic Games 
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operations; approximately $100 million for the celebration sites, opening and closing 

ceremonies, and torch relays; and $36 million for Aboriginal participation in the 

Games. This is a significant amount of money. 

While there were many socio-economic impacts of the Olympics on Canada, 

this thesis focuses specifically on the impact of the 2010 Games on the pride of 

Canadians. It looks at the goals and planned activities which started before the 2003 

bid when Vancouver was awarded the Games, to the efforts made by organizers to 

engage Canadians before the Games, to those events during the Games which 

affected the way Canadians felt about the event, their athletes and their country. 

This thesis looks at three sets of factors that contributed to national pride: 1) those 

factors that were planned by organizers, such as strategic communications, media 

relations and celebratory event planning; 2) those factors that were spontaneous, 

unpredictable or unplanned, including athletic results and stories, news and events; 

and 3) and the impact of the media on pride and the Canadian experience. 

This thesis starts with a literature review of relevant research on the 

relationship between the Olympics and pride, nationalism, patriotism and national 

identity. As well as reviewing frameworks for identifying and comparing pride, and 

determining the impact of sport on a country's sense of pride, it reviews several case 

studies of Olympic Games and major sporting events hosted elsewhere, and the 

impact these had on the hosting country. It also looks at literature on national 

identity, specifically on what it means to be Canadian. 



This research demonstrates that one of the over-riding goals of hosting an 

Olympic Games is to increase national pride, and that an increase in pride does in 

fact happen. VANOC's mission statement, which is published extensively, stated that 

its mission was to "touch the soul of the nation and inspire the world by creating and 

delivering an extraordinary Olympic and Paralympic experience with lasting legacies." 

There is little doubt that an increase in Canadian pride was clearly witnessed 

across Canada; this is not in dispute. This thesis therefore attempts to understand the 

change or increase in Canadian pride, and determine what factors caused the 

increase. Given that pride is a subjective matter and that it is difficult to measure, 

this research attempts to get a qualitative and quantitative snapshot of Canadian 

pride during the Olympics through an analysis of individual stories and interviews, a 

media scan of the coverage of two newspapers (the Vancouver Sun and the Globe 

and Mail) during the Olympics, and a review and analysis of public opinion research 

conducted during that period. It also attempts to address the role sport plays in 

national pride, why countries care about pride, and what pride means. 

Through an understanding of the factors that increased Canadian pride during 

the 2010 Olympics, it is hoped that this will inform the planning of future events, 

both domestic and international, and contribute to the body of knowledge about 

national pride. 
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Chapter #1: Literature review 

Major sporting events like the Olympic Games are usually assessed in terms of 

economic and social impacts. How much did they cost, what were the socio

economic impacts and was the investment worth the time, effort and resources 

required to host the event? Only recently have scholars begun to examine the less 

tangible impacts of hosting the Olympic Games, such as the impact on civic pride and 

national identity. This chapter reviews scholarly publications that look at the 

relationship between the Olympic Games and national pride felt and expressed by 

the people living in the host nation. More specifically, this literature review addresses 

the ways in which the 2010 Vancouver Winter Olympics increased pride, reinforced 

national identity, and to what extent the Olympic Games were an effective "tool" for 

increasing pride. 

The stated goal of the 2010 Winter Olympics by the Vancouver Organizing 

Committee of Canada (VANOC), responsible for staging the Olympics in Canada in 

2010, was "to touch the soul of the nation and inspire the world by creating and 

delivering an extraordinary Olympic and Paralympic experience with lasting legacies. 

The vision was to build a stronger Canada whose spirit is raised by its passion for 

sport, culture and sustainability" (VANOC web site). All the government, non

government and private partners involved in the 2010 Games supported this goal. 
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The stated goals of the Canadian government were more specific and 

addressed the notion of increased pride more directly. Heritage Canada, the federal 

government department that oversees sports programming and spending across 

Canada, promotes the importance of sport to the Canadian identity, and argues that 

sport has many benefits to Canadians. On its web site, it stated, "sport is important 

to Canadians. It has the ability to engage citizens, build strong communities and 

improve the health of Canadians of all ages. Sport contributes to social cohesion and 

helps to surmount social barriers. It also contributes to national pride as Canadians 

celebrate the achievements of our athletes at Olympic and Paralympic Games." 

What is pride and "being Canadian"? 

To understand the relationship between pride and the Olympics, it is 

important to first define pride and national identity as they are closely related and 

interdependent. The Oxford online dictionary defines pride simply as "a feeling of 

deep pleasure or satisfaction derived from one's own achievements, the 

achievements of one's close associates, or from qualities or possessions that are 

widely admired." Academics have slightly more complex definitions. Dutch 

researchers Ivo Van Hilvoorde, Agnes Elling and Ruud Stokvis suggest that pride is a 

complex notion which is related to identity, self-esteem and loyalty, as well as 

pleasure. For a nation, national pride is the same as self-respect for the individual. 

National pride can take many shapes, and could be identified on the basis of intensity 

of the emotions involved (Van Hilvoorde, Elling and Stokvis 89). 
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M.D.R. Evans and Jonathan Kelley argued that national pride involves both 

admiration and stake holding - the feeling that one has some kind of share in an 

achievement or an admirable quality (303). 

Will Kymlicka, a professor of political philosophy at Queen's University, 

attempted to answer questions about the nature of the Canadian identity in his 

article called "Being Canadian". Kymlicka stated that Canadians believe they are 

"good citizens of the world", are part of the West, are part of the "New World", and 

are non-American. Some of these perceptions were challenged in the article as 

Kymlicka provided examples of how Canadians' contribution to foreign aid is low 

compared to other countries, that Canada's commitment to international treaties 

(like the Kyoto climate change treaty) is "embarrassingly selfish and self-serving", and 

how we are not "kinder, gentler" than the US (364). Nevertheless, Kymlicka stated 

that it is important to emphasize that these qualities are seen as national character 

traits, part of the national identity, and an obligation of national citizenship. National 

identities are matters of perception, and it is clear that Canadians perceive 

themselves as good citizens of the world (359). 

Others have noted that specific activities can enhance a sense of national 

identity. For example, Jason Morris believes that sport - in particular hockey - can 

help to create and reproduce national identity in Canada. Such cultural activities 

breed connections with others in a given nation. In this respect, hockey can be 

included as part of Canada's national identity. Hockey is "Canada's game" and its 
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"national passion." Morris states that "hockey became the Krazy Glue of Canada's 

otherwise underdeveloped and shaky national identity," and that hockey helped 

promote and is part of Canada's national identity. Hockey is a "collective 

representation" about what being Canadian is, stated Morris, a political science 

professor at the University of British Columbia (48). 

Similarly, Roman Horak and Georg Spitaler, professors at the University of 

Vienna in Austria, echoed the importance of sport to identity by describing the 

situation in Austria, where a new Austrian national identity emerged in the last few 

decades resulting from increased public interest and participation in soccer and 

alpine skiing. The athletes of both sports were promoted as national role models, and 

politicians used the sports as publicity instruments to promote their own social and 

economic goals in an effort to get elected or re-elected. As the popularity of the two 

sports increased in Austria, they contributed to the emergence of a new national 

identity, and were recognized by politicians as important instruments in the shaping 

of an Austrian identity (1507). 

Grant Jarvie, of the Department of Sports Studies at the University of Stirling, 

argued that many of the traditional things that helped forge a sense of belonging in 

the past—countries with relatively homogenous populations; sports teams of home

grown nationals; well-established local communities; and allegiance to local teams, 

history, and tradition—are all challenged by globalization. Jarvie noted that having 

some idea of who we are helps us to define how we ought to live and conduct our 



11 

daily affairs. Sport has helped and will continue to help different groups know 

themselves (544). 

However, Canada's notion of national identity-or what "being Canadian" 

means - is constantly being challenged by globalization and internationalism. 

According to New Zealand scholar Steven Jackson, the Canadian crisis of identity as 

constitutive of, and constituted by, the identity politics of Donovan Bailey and Ben 

Johnson supports this contention. Ben Johnson was a Canadian sprinter best known 

for his gold medal in the 100-metre sprint at the 1988 Olympics. After a positive drug 

test for anabolic steroids, Johnson was stripped of his medal, and this started a 'year 

of crisis of Canadian identity'. Jackson noted that the anticipation of Johnson's 

Olympic triumph provided a rallying point for Canadians on several fronts, but his 

medal loss had an even greater impact. As Jackson stated, "The late Canadian 

actor/comedian John Candy effectively characterized the identity politics of Ben 

Johnson stating that: 'At first, he was closely related to Sir John A. Macdonald, the 

first prime minister of Canada. The moment he was disqualified, he came from 

Jamaica' (US Magazine, 1989: 6). Both Johnson and Bailey had been referred to in the 

media as "Jamaican-born Canadians". Despite winning two gold medals and setting a 

world record in the 100-metre event at the 1996 Olympics, Bailey retired from sport 

in 2001 under less than ideal circumstances fighting age, injury and a loss of 

popularity due to the haunting legacy of Ben Johnson's fall from grace in 1988 

(Jackson 121). With an increasing number of athletes competing for countries that 
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are not their countries of origin, there is a struggle over nationhood, citizenship and 

the meaning, basis and authenticity of national identity within and outside sport 

(Jackson 138). 

Benefits of national pride 

Given that a strategic goal of the Olympics is to increase national pride within 

the host nation, it is interesting to review what scholars have to say about the effects 

and benefits of pride to a country. Sociologists Louise Heslop, John Nadeau and Norm 

O'Reilly argued that the successful hosting of the Olympics could create a 

tremendous sense of pride among residents of the host country. In addition, working 

together to create the sporting and cultural venues and activities can develop 

nationalistic cohesion, as well as a sense of purpose and coalescence around meeting 

the collective goals. National governments can garner tremendous positive image 

enhancement just from being associated with Olympic success (424). 

University of British Columbia psychology professors Jessica Tracy, Azim Shariff 

and Joey Cheng explored social and psychological aspects of pride to explain what 

effect and benefits it has on society. They stated that pride likely evolved to serve the 

function of enhancing social status, because the pride experience motivates 

individuals to strive for achievements in socially valued domains. Pride feelings are 

pleasurable and thus reinforce the value of making an individual feel good about 

themselves. These reinforcing properties of pride then motivate individuals to seek 

future achievements so that individuals strive to develop an identity that coheres 
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with social norms (168). 

Similarly, Panos Karkatsoulis, Nikos Michalopoulos and Vasso Moustakatou, 

researchers working in Greece and Brussels, wrote about the connection between 

national pride and identity expressed at a major sporting event like the Olympic 

Games and the effect this has on volunteers. This article looked at national identity 

as a motivation factor for better performance in the public service, with a focus on 

the relationship between volunteers working at the Athens Olympic Games and their 

level of pride and commitment. The authors stated that there was a long-standing 

relationship between sports (especially the Olympic Games) and "national pride", 

and that "pride strongly motivates people to work" (585). 

Sharon Kemp, from the University of Western Sydney (Australia), wrote about 

what motivated volunteers at the 2000 Summer Olympics in Sydney Australia and the 

1994 Winter Olympics in Lillehammer, Norway. She described the benefits of 

volunteering at an Olympic Games, and the relationship between Olympic 

volunteerism and increased pride. Kemp stated that volunteers were motivated to 

participate by the opportunity to be a part of a unique event and the celebratory 

atmosphere, a sense of feeling valued, increased feelings of self-worth, and a new 

sense of confidence and cooperation (115). 

Olympics as a tool for pride promotion 

Alan Bairner, a lecturer with Ireland's University of Ulster, stated that the close 

relationship between nationalism and sport was an acknowledged fact, and few 
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activities today provide better or more frequent opportunities than sport for 

individuals to publicly express their commitment to a particular nation, whether as 

participants or, more commonly, as spectators. As a consequence, the close 

relationship that exists between nationalism and sport has been increasingly 

recognized, with the most popular form of nationalist behaviour in many countries 

being masses of people becoming highly emotional in support of their national sport 

team (314). 

John Hunter, a professor of sport sciences at Brunei University in the U.K., 

stated that the impact of sport on nation and identity in a commercialized, 

increasingly global era, may be one of the most powerful factors to influence the 

shaping, indeed reshaping, of identities in the twenty-first century. However, he 

noted that further research was needed on how sport shaped national identity 

because there were dangers arising from the interface of sport and identity which 

could lead to "reshaping" of national identity which could have a negative effect on 

gender equality, for example (409). 

In an article about the relationship between nationalism in South Korean media 

representations of the 1968,1984 and 2000 Olympics, University of Singapore 

researcher Younghan Cho stated that "Sporting events, particularly as represented by 

the media, are crucial to a society's construction of an imagined community as well 

as nationalism. On the other hand, sport is one of the major venues in which people 

experience national competence and prestige. By generalizing the victory of a 
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national athlete or a national team to national success, sporting events become very 

useful tools for invoking a passionate nationalism" (360). He also stated that sporting 

nationalism contributes both to encouraging national unity and belonging, and 

fostering a sense of national competence and prestige among people. 

Pieter Labuschagne argued that sport was inseparable from nationalism and 

can form a powerful tool in the hands of politicians. Yet there was also a perception 

that sport had an inflated status as social unifier - that it was nothing more than 

'ninety minute patriotism '. The author, a professor at the University of South Africa, 

investigated the role of sport as a nation builder, with specific reference to South 

Africa as a divided and fragmented developing country. He argued that the South 

African government's initiative to stage the 2010 World Cup of soccer was 

underpinned by deeper socio-political motives, and the decision to stage these 

events must be seen in the context of South Africa as a developing nation. 

Labuschagne noted that staging a major sporting event should have positive benefits 

- politically, socially, economically and most importantly, as a means of promoting 

nation building (13). 

Canadian sociologists Graham Knight, Margaret MacNeill and Peter Donnelly 

wrote about the opposite of Olympic pride - Olympic disappointment - and how 

Canadians reacted during and after the 2000 Olympics, when their expectations of 

medals were not met. In this article, the authors compared Canada's response to 

failure with that of New Zealand. New Zealand's reaction to Olympic disappointment 
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was dominated by claims that athletes lacked a competitive attitude and the 'will to 

win', and this was generalized to New Zealand society and the educational system in 

particular as indicative of a broader loss of moral values. The Canadian response, on 

the other hand, was framed in more cognitively oriented terms. Athlete blaming was 

quickly dismissed as misplaced, and attention was directed to the lack of government 

funding and organizational problems in the 'sport system' as the principal reasons for 

disappointing results. Despite these differences in response, extensive media 

coverage of the Games and the athletes' lack of success in both countries underlined 

the important role that disappointment plays as a reaction to the problematic 

relationship between expectations, values, and emotions (48). 

Finnish sociologist Paavo Seppanen stated that nationalism had never been 

foreign to the Olympics. While Olympic advocates had declared the creed of 

universal participation for the betterment of mankind, the countries of the world had 

interpreted the participation in the Games as an opportunity to express national 

feelings and national identification. The Games had been used not so much for 

international fair play, peace and understanding as for national self-interest and 

pride (116). 

University of British Columbia researchers Katherine McCallum, Amy Spencer 

and Elvin Wyly agreed that an essential premise of the Olympic movement—in its 

ancient as well as modern incarnations—was that sport had the potential to serve as 

a unifying force among different peoples. The images and symbols of First Nations 
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cultures had long been mobilized as part of Canadian tourist-promotion strategies, 

and were an important contributor to the successful bid by VANOC to win the 2010 

Olympics (36). 

John Hargreaves, a professor with the University of Brighton in England, argued 

that the organizational structure of the Olympics Games events itself facilitated and 

encouraged the promotion of national identity and pride. Since 1912, athletes have 

only been able to compete as representatives of a nation, not individually, and the 

nation became the participating unit in the Games. Hargreaves noted that the 

national element was strongly present from the start when modern Olympic founder 

Pierre De Coubertin needed the backing of prestigious, national figures for support, 

whose status and participation reinforced the nationalist nature of the event (125). 

Hargreaves also noted that the Olympic Games is a highly dramatic spectacle 

because it features a contest, and these types of contests generate intense 

excitement and tension because the athletes tend to be idolized and identified with, 

and the outcome is inherently unpredictable. Because the Olympics are in effect a 

specialized form of popular theatre, they have the power to attract people, providing 

opportunities for many people to identify with admired performers/athletes as they 

attempt to find meaning in the ritual, drama and spectacle. These meanings are 

constructed by audiences out of the cultural material at their disposal, and by virtue 

of their membership of national cultures, they are predisposed to view the Games 

through a nation-tinged lens (127). 
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Expressing pride at the Olympics 

If the Olympics can be used as a tool for increasing national pride, how was this 

expressed in Vancouver and how can it be measured? Public opinion polls, analysis of 

media coverage, and a review of the stories and narratives of the Olympic experience 

will do much to determine if there has been a shift or change in national sentiment 

resulting from the Olympics. All of these instruments will be examined in further 

chapters of this thesis. 

The Olympics provide ample opportunities for people to display their pride 

through the frequent use of national symbols, such as the national flag and the 

national anthem. These symbols efficiently enable people to feel attachment both to 

their national team and to their country, just as identification of major rivals also 

makes it possible for people to demarcate national territory and imagine national 

boundaries (Cho 360). 

Gerald Gems echoed the importance of Olympic symbols to national pride in 

examining sport and national pride in Puerto Rico. Gems, a professor at North Central 

College in Illinois, acknowledged the symbolic importance of the Olympic opening 

ceremonies, stating that it does not matter whether a country wins or loses, but it is 

the Olympic procession at the start of the Games that is important. He argued that 

sport had become the most important single issue with respect to national identity, 

and that athletic stars and international competitions with a separate flag reinforced 

a sense of common identity, pride, and esteem (117). 
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Hargreaves argued that the Olympic opening ceremony has become the 

occasion for the host nation to put on a performance incorporating elements of its 

national culture through which it projects an image of itself to the whole world. He 

stated that the most powerful signifier of nationalism is the Olympic award 

ceremony, where a gold medal is placed around the victor's neck, the national flag is 

raised, and the victor turns to it as the national anthem is played, then waves to the 

crowd where co-nationals applaud vociferously sporting the national symbols. There 

are few more powerful displays of national triumphalism (126). 

Similarly, Theresa Housel, a professor at Hope College in the U.S., examined 

how the 2000 Sydney Olympic Games opening ceremony presented images of a 

unified national identity, however media coverage of the event commented on the 

explicit staging of the ceremony to project a unified image that would increase 

national pride. Housel argued that the result was the opposite. The opening 

ceremony was viewed as a public relations exercise, and the Australian newspaper 

coverage of the Olympics highlighted a fragmented Australian identity and nation 

(457). 

Does winning matter? 

Van Hilvoorde, Elling and Stokvis argued that elite sport was often regarded as 

one of the main vehicles for articulating national pride and stimulating national 

cohesion, in particular if there is success in elite sport. The authors stated that in 

most modern countries, elite sport is often used to construct and maintain an idea of 
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national unity, and that sports offer many unique and different ways to articulate 

national identities, such as through rituals and ceremonies. The authors stated that 

one of the most popular Olympic activities was the overall comparison of nations on 

the Olympic medal index. A medal index may be a good instrument for sport policy, 

but the authors questioned whether it was effective at arousing national emotions 

and increasing national pride (Van Hilvoorde, Elling and Stokvis, 2010, p. 87). The 

interest in medal indexes is fed by the expected ranking that develops into common 

knowledge. Each country has its own range of expected rankings, related to variables, 

such as population and wealth, as well as performances in the past (93). 

According to Van Hilvoorde, Elling and Stokvis, sport events and sport success 

could be related to national pride in several ways. The authors described the notion 

of sport success as a direct mirror of national identity, showing us who we are, what 

we look like, what we have accomplished, and whether we should celebrate 

ourselves or not. Stories about athletes' experiences at the Olympics can function as 

a direct mirror of national identity, and can strengthen national stereotypes 

presented in the media. Even if national identity we see in the mirror is fiction, or an 

"invented tradition", the very fact that it has been used to define the situation 

makes it real. However, contrary to the notion that national pride is a mirror is the 

'bucket-notion' of pride. This view is built around the notion that a nation's pride is 

like a bucket that can be filled or fuelled by winning more medals - therefore, the 

more medals, the more pride - but that the bucket can also be emptied or 
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experience a "leak" if the country doesn't win enough medals or other circumstances 

cause the bucket to empty (99). 

Influence of the media on Canadian pride in the Olympics 

Andrew Billings and James Angelini, both from Indiana University, argued that 

there are two theories that come into play regarding the media's influence on 

Canadian pride through reporting of the Olympics: agenda setting and framing. 

According to the principles of agenda setting, the media covering the Olympics may 

not have direct influence on what viewers or readers think, but the media can be 

successful at determining what topics we think about regarding the Olympics. Once 

the media uses agenda setting, it can then use news framing to influence what 

viewers or readers believe. Thus, the agenda is set through a clock-time mechanism 

(determining what sports and athletes are shown), with the athletes that receive 

clock-time being framed through the language that accompanies sports talk 

narratives. 

Billings and Angelini also argued that there were three functions of media 

frames that are relevant to sportscaster talk: selection, emphasis and exclusion. For 

instance, a sportscaster selects a line of attribution, such as that the performance 

was superior because of the athlete's concentration, determines the degree to which 

this explanation should be emphasized, and makes this decision to the exclusion of 

other alternatives, such as the performance being superior because of the athlete's 

experience (364). 
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Sports journalists and sport authorities create a variety of narratives that offer 

different explanatory interpretative frames, which provide accounts of causes and 

effects. Explanatory frames ('why did we lose/win?') can be extended from the 

individual athlete to the coaches, sport institutions, training facilities, funding or even 

to even broader categories, such as 'the mentality' or 'vitality' of a country. 

Discourses on the number of medals expected to be won generate 'narratives of 

expectancy', then are objectified by the scientific research that indicates relations 

between sport funding and the number of medals that a country is capable of 

winning (Van Hilvoorde, Elling and Stokvis 93). 

Besides the medals themselves, this 'narrative of expectancy' also has the 

potential to develop into a mirror of national identity. This is what we, as a nation, 

are worth. This is what we should win; otherwise we fail. Failing to meet the 

expectations in many cases instigates a narrative of blame. Who is to blame varies 

and is closely related to the ways that expectations have been embedded prior to 

each competition. Whatever the final ranking on a medal index is, each narrative (of 

expectancy) that is focused on the medal index more or less contributes to the 

experience of national identity (Van Hilvoorde, Elling and Stokvis (93). 

Hargreaves stated that the meaning of the nation is also constructed in relation 

to a chain of powerful economic interests. At stake is access to a vast audience, with 

which advertisers and sponsors will pay immense sums of money to communicate. 

Consequently, television rights are a major source of financial support for the Games, 
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and the latter are increasingly subject to the demands of the television networks in 

their efforts to capture the maximum audience and deliver it to the commercial 

interests (127). 

Summary 

As was evident in the literature review, scholars largely agreed that elite sport 

can enhance national pride, that large sporting events like the Olympics can help to 

create and reproduce a sense of national identity, and that sport has the potential to 

serve as a unifying force among different peoples. Elite sport was regarded by several 

researchers as one of the main vehicles for articulating national pride and stimulating 

national cohesion, in particular if there was success in elite sport. 

Scholars also agreed that the successful hosting of the Olympics could create 

a tremendous sense of pride among athletes, volunteers, Canadian residents, 

politicians and the media of the host country. It was agreed that staging the Olympics 

had positive benefits for the host country, including politically, socially, economically 

and as a means of promoting nation building. 

From a theoretical perspective, these views were used to help determine the 

extent to which national pride was enhanced among Canadians during the Vancouver 

2010 Olympic Games, what factors helped to increase pride, and whether the 

Vancouver Olympics united Canada in a way that was expected by scholars, or in a 

way that was unexpected. Several of the articles dealing with Canada's notion of 

national identity - or what "being Canadian" means - also helped inform the 
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discussion and analysis in this thesis regarding how the Olympics affected Canada's 

particular sense of national pride, identity and belonging. 

The following chapters will use the views, arguments and information 

presented by scholars in the literature review to examine the 2010 Vancouver 

Olympics, and use it as a case study for determining what factors lead to an increase 

in Canadian pride. 
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Chapter #2: Planning for pride 

Planning for an Olympic Games is not a quick or simple task. It usually takes a 

minimum of seven years from the time a city is awarded the Games until the event 

occurs, plus years in advance of that for preparation and negotiation with private and 

public organizations to submit an Olympic bid. It also requires the work of a large 

team of dedicated people who are willing and able to articulate a vision for what they 

hope to achieve, develop the plans, find the resources, build the facilities, make the 

necessary connections, and then run every aspect of the event. And it takes billions 

of dollars. 

VANOC developed a number of strategic plans to help prepare for the 2010 

Games, including an all-encompassing Business Plan and Games Budget (May 2007) 

which consisted of plans, schedules and budgets for sport and venue management, 

Games operations, risk management, procurement, human resources, contracts and 

agreements, cultural activities, health services, communications, sustainability, 

official languages, evaluation, and legacies. Each of these plans evolved as the Games 

approached, and changed to respond to the changing economic reality of an 

economic downturn just before the Games. The plans also adapted to new and 

better ideas brought forth by those involved and by changing circumstances. 

No matter how much planning is done and how airtight those plans are, there 

are always a multitude of factors that can impact or influence the outcome of the 
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event that are entirely unpredictable - such as changes in the economy, poor 

weather, lack of athletic results, personal tragedies, public protests, or any number of 

social, political or environmental factors. During the 2010 Games, day-to-day event 

management plans changed to respond to several crises that plagued the 2010 

Games early in the competition, including the death of Georgian luger Nodar 

Kumaritashvili, the poor weather and lack of snow on Cypress Mountain, the failure 

of one of the Olympic arms to erect during the Opening ceremonies, and the public 

dissatisfaction with the fencing off of the Olympic flame. 

While VANOC's various plans addressed every aspect of the Games that could 

be planned, they also tried to plan specifically and intentionally for Canadians to feel 

proud. Implicit in almost every plan was a sub-goal to increase Canadian pride. Given 

that its goal was to make the 2010 Olympics "Canada's Games" - not just 

Vancouver's Games or British Columbia's Games - and that it aimed to "touch the 

soul of the nation and inspire the world by creating and delivering an extraordinary 

Olympic and Paralympic experience with lasting legacies," VANOC had a challenge to 

meet. It was clear that the 2010 Olympics were intended to do much more than 

celebrate fair play, peace and understanding. The Vancouver Games were intended 

to be about pride, spirit, and a successful experience for all Canadians. 

Ann Duffy, spokesperson for VANOC's sustainability program, further defined 

the relationship between the Olympics and pride: "It is a given that hosting the 

Olympic Games inherently enhances pride. The Olympics are designed to enhance 
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pride, and there is an understanding among all involved - t he IOC, VANOC, 

governments and other organizations participating - that hosting the Games will 

result in pride." As stated in its business plan, VANOC "projects that national pride 

and accomplishment of what a city, region and country can do when people come 

together to celebrate sport, culture and sustainability will result from hosting the 

Games." (VANOC Business Plan and Games Budget 35). 

How does an organization plan for pride, and what is the formula that 

successfully results in an increased sense of national pride during the Olympics? The 

following chapter will attempt to look at what factors contributed to pride, whether 

specifically designed by VANOC to increase pride, or those spontaneous, unplanned 

and unpredictable factors that had the same effect. Subsequent chapters will deal 

with the link between athlete success and pride, and the role of the media during the 

Olympics. 

Planning for pride at the Olympics is even more complicated than a normal 

sporting event because it involves many very specific requirements and deadlines, 

and a steep history of expectations and processes, all overseen diligently by the IOC. 

The modern Olympic Games have been in existence for more than 100 years, since 

Pierre de Coubertin revived the Games in 1894, and the first modern Games were 

staged in Greece in 1896. There is considerable experience, knowledge and 

understanding about what an Olympic Games event sets out to accomplish and what 
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it can achieve because this is specified in the IOC's Olympic Charter and clearly 

spelled out in the mission and goals of the Olympic movement. 

The IOC Olympic Charter is a set of fundamental principles, rules and bylaws 

adopted by the International Olympic Committee (IOC), which govern the 

organization, action and operation of the Olympic movement and set forth the 

conditions for the celebration of the Olympic Games (11). The Charter is the basic 

constitutional instrument used to govern and enforce the principles and values of 

Olympism, and defines the rights and obligations of the IOC, international federations 

and national Olympic committees, and the organizing committee of the Olympic 

Games, such as VANOC. 

The Olympic Charter also outlines the rules for the celebration, organization 

and administration of the Olympic Games, including rules about the application, 

evaluation and election of the host city. Once elected, the successful organizing 

committee must abide by all the IOC rules, which have as much to do with keeping 

the Olympic spirit alive as they do about the details of administration. The IOC web 

site defines "Olympism" as having three Olympic values: excellence, friendship and 

respect, with a goal of building a better world through sport. 

Eric Rothenbuler, a professor at the University of Iowa, stated that the IOC has 

always jealously guarded the Olympic symbols, calendar, and rituals and thereby its 

control over the Games and what they achieve. For example, the Games are framed 

by opening and closing ceremonies, marking off a certain time and place as a special 
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community, constituted and regulated by special rules. The progress of the Games is 

marked by hymns, flags, flames, rings, stars, and wreaths (65). 

Nationalism has never been foreign to the Olympics, argued Finnish sociologist 

Paavo Seppanen. While Olympic advocates have declared the creed of universal 

participation for the betterment of mankind, the countries of the world have 

interpreted the participation in the Games as an opportunity to express national 

feelings and national identification. The ideals of the Games have not been rejected 

but they have been translated into a language of entirely different practical use. The 

Games have been utilized not so much for international fair play, peace and 

understanding as for national self-interest and pride (118). 

Olympic bidding process 

It all started with the Olympic bidding process. In 1998, the Canadian Olympic 

Committee (COC) selected Vancouver to present Canada's bid for the 2010 Winter 

Games. Over a five-year period, the Vancouver 2010 Bid Corporation developed a 

Games delivery plan with a vision of creating sustainable legacies for athletes, sport 

development, host communities and the Olympic and Paralympic Movements. On 

July 2, 2003, members of the IOC selected Vancouver as the host city of the 2010 

Winter Games. 

John Furlong, the CEO of VANOC from 2004 until the Games ended, stated 

that "we needed to try to turn the Games into a nation-building event and this was as 

much a part of the business plan for the Games as it was trying to give Canada a 
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moment in time, a seminal moment for the country. " Prior to his appointment at 

VANOC in 2004, Furlong was the President and Chief Operating Officer for the 

Vancouver 2010 Bid, and had been involved with the COC and various BC Games 

organizations before this. 

Like every organizing committee before it, VANOC had to develop a 

compelling bid and comprehensive plan for winning the bid. There were many 

technical requirements that had to be fulfilled by the bid as mandated by the IOC, 

including plans and budgets for everything from sporting and award venues, sport 

development, the Olympic Village, medical and health services, security, 

accommodation, transportation, communications and media services, Olympism and 

cultural plans, environmental protection, finance, marketing, and legal aspects 

(Vancouver 2010 Bid Book, 2002). 

While VANOC's bid addressed the IOC's needs and criteria, it also contained a 

plan for how to inspire Canadians, build pride, and leave a legacy of Olympism. 

Implied in each element of the bid was the recognition that the hosting of the Games 

would result in national pride for the host country and would establish a legacy for 

the country for the future. 

In the bid book submitted to the IOC by the Vancouver 2010 Bid Corporation in 

2002, the links between the Olympic ideals and Canada were clearly made: "Our 

opportunity is to engage Canadians at every level of our society as proponents of the 

Olympic ideals, as carriers of its message and as examples of its values... Canada's 
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love of and success in winter sport will provide a significant emotional backdrop to 

our Games and allow the intense participatory pride of all Canadians to infuse our 

Games with competitive excitement and compelling messages and imagery from 

across our great land." (112). 

In many ways, hosting the Olympics is a matter of using the same recipe with 

mostly the same ingredients, but it's how the cake is baked that differentiates each 

set of Olympics. Vancouver's challenge was no different. It had to meet all the 

traditional IOC requirements for a host city, and had to design a Games event that 

would appeal to Canadians, who were their primary audience for the Games. 

Packaging the Olympic vision 

Appealing to Canadians meant designing an event that not only pleased 

Canadians and enticed them to watch it, attend it and volunteer for it, but also that 

reflected what Canadians thought about themselves. As was presented in the bid 

book, the Vancouver bid organization packaged the Vancouver Olympics as a product 

not just an event. While the event being planned was a complex sporting event, the 

Olympic product that was being packaged and proposed was a distinctly Canadian 

sense of pride and participation. The product was also packaged as a brand or image 

which included a graphic identity using specific colours and shapes, the selection of 

an emblem - t h e llanaaq, a modern version of the Inukshuk and the Inuktitut word 

for friend - and a complete range of Olympic materials, events, products and 

ceremonies designed to create an inspiring image. 
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Maureen Douglas, VANOC's Director of Community Relations and the Director 

of Communications for the Whistler venue, said, "VANOC's bid contained the traits 

we wanted represented on the world stage, such as the involvement of the four host 

First Nations. We had to define who was Canada? Honesty, transparency, integrity-

all those things were really important to us." 

While the Vancouver Olympics was designed to mirror this national identity -

showing Canadians and the world that we are a nation of people with honesty, 

transparency and integrity- it also projected a new Canada which was populated 

with happy, spirited, fun-loving, successful people who excelled at sport. Even if the 

national identity we projected in the Olympic bid was a partially invented identity, 

the very fact that it had been used to define the situation made it real (Van 

Hilvoorde, Elling and Stokvis 99). 

VANOC spokesperson Ann Duffy argued that pride doesn't just happen. "In 

order to win pride, you need to plan for pride and develop a number of "tools" that 

will help you encourage and facilitate pride to grow. You have to talk to Canadians to 

determine what it is you want people to be proud of, what Canada is obligated to do 

by the IOC and the Olympic Charter, and how you can plan, deliver and execute the 

venues in order to deliver the Games." 

Some of the more successful "tools" used by VANOC for planning for pride 

included its vision and leadership, the torch relay, the red mittens campaign, the 

cultural events held on the streets of Vancouver, the volunteers, the 
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communications, and the Own The Podium program. There were many other 

programs and activities that helped achieve success at the Games and were 

important to their successful operation, however they do not appear to have had a 

direct impact on pride in the same way. 

Vision and leadership 

AS CEO of VANOC, John Furlong's leadership was touted by many as one of 

the reasons for increased public support and patriotism. Several people - including 

both those who worked on the Games and journalists - echoed the opinion that one 

of the reasons for the success of the 2010 Olympics was the vision, dedication and 

leadership of Furlong. His vision of making the 2010 Olympics "Canada's Games" to 

be shared by people across Canada was the over-riding mission of every VANOC 

activity, and it became an instrumental way to engage Canadians across Canada in 

this event. 

"Pride is the result of a compelling vision, a really well thought out plan where 

people can contribute and participate, and successful delivery of that plan," said 

Furlong. 

Vancouver Sun reporter Jeff Lee said, "You can't underestimate the impact 

John Furlong has had on the Games. He wore his passion on his sleeve so broadly 

that you could not help but believe that whatever he said he was going to do, he was 

going to do. From a public support management point of view of building support for 

the Games, I think that Furlong probably was the single-handed weapon on this. He 
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had this tremendous positive outlook. Whatever he thought Canada needed to do, 

Canada would do. It was that kind of enthusiasm that got people wanting to be part 

of the project." 

"John always believed it was "Canada's Games" and the organizing committee 

really tried to do that. The goal was to make all Canadians feel they were part of it. 

That was a vision that John had, and it's one of the reasons it really was Canada's 

Games and not Vancouver's," said Tim Gayda, responsible for the management of 

the sport competitions at the 2010 Games and currently President and CEO for Sport 

BC, which promotes amateur sports in British Columbia. 

A factor that helped with the implementation of the vision was the 

recognition that there were two distinct communities that needed to be engaged 

differently: the local Vancouver community, and the rest of Canada. The level of 

interest and support shown by these two populations was different, especially in the 

pre-Olympic period as the plans for the Games were being finalized. 

Globe and Mail reporter Stephen Brunt, who has covered every Olympic 

Games since 1988, said Vancouver's mood before the Games was typical. "Host cities 

are always grumpy beforehand because they deal with the issues for seven years. 

They have some very good and necessary political debates about whether to stage 

the Games, spend the money, and how it should be done." 

"I've been in lots of host cities in the year before the Games happen, and I've 

never been in one where the people were happy. Vancouver's grumpiness was 
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absolutely typical. The rest of the country is generally blissfully ignorant of it, unless 

you have a "big O" situation where we spent a billion dollars on a stadium," said 

Brunt, referring to the high construction costs and functional problems which 

plagued the Montreal Olympic Stadium built for the 1976 Games. 

Furlong said, "as you crossed the country from Newfoundland to Montreal to 

the West, there was a great euphoria building and you could feel it. It was quite easy 

to communicate and grow expectations across Canada because people living outside 

of Vancouver were not living the challenges of putting on the Games as 

Vancouverites were. People in Vancouver were hedging their bets more. They had 

seen us go through the highs and lows of a project like this... Until we were very near 

the end, it didn't become clear to the local community that this was going to become 

something magnificent. The rest of the country was already there because they 

weren't part of the challenge of trying to get it all ready." 

While VANOC was implementing its vision for the Games across Canada, 

igniting interest and enthusiasm along the way, its strategy for Vancouver was 

different. For two years before the Games, teams of VANOC community relations 

people-often coupled with an RCMP officer -visited tens of thousands of 

businesses in the Vancouver area to educate people about what to expect. 

"There was a lot of fear out there. We had a lot of fear mongering, with 

people saying there would be armed guards on every street corner and that streets 

would be shut down. We had to be out there in equal force saying this is absolutely 
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not going to happen. People needed to know that they could still get to work, or run 

their businesses," said Stephanie Snider, who worked in community relations for 

VANOC. 

"It was mostly public education awareness about transportation, to tell 

people which the roads would be closed so they were confident that they could still 

run their businesses, that their customers could still get to their stores, and that their 

garbage would still be picked up. We paired up with the RCMP because security was 

a major reason some roads had to be closed. We wanted people to know that 

security was there to provide reassurance, and that the police were not there to 

prevent people from doing their day-to-day work. That worked really, really well. We 

talked to as many people as we could," said Snider. 

This type of stakeholder engagement happened in all Olympic venues, 

including Vancouver, Whistler and around the Richmond oval. Douglas said, "We 

listened and made changes to venue plans. We adjusted environmental plans. We 

heard what people were saying to us and went back to the drawing board wherever 

we could. The public was blown away by that. We went out and talked directly to 

people. We gave answers wherever possible. It did wonders for our integrity. People 

believed me. It's easy for people to NOT believe you." 

Torch relay 

The Olympic torch relay was described by many as one of the key factors 

responsible for igniting pride across Canada. Starting on October 30, 2009 in Victoria, 
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BC, the Olympic flame travelled 45,000 kilometres over 106 days, and visited 1036 

communities. Twelve thousand torchbearers carried the flame from the West coast 

to the East coast and back again in time for the February 12, 2010 Opening ceremony 

and the lighting of the Olympic Cauldron. The event was a commercial initiative, 

sponsored and organized by RBC and Coca-Cola. 

"We decided that the best way to get Canadians to really feel the glow of the 

Games was to take the Olympic flame down every highway and byway in Canada, 

into every community we could get to. Our goal was to bring the flame to within one 

hour of 95 per cent of people, no matter where in Canada you lived. We achieved 

that. It was not easy to do, but we pulled it off," said Furlong. 

Reporter Lee said, "At the time he made this announcement, most of the 

journalists in the room were quite skeptical. We're such a vast country, how do you 

do that? Interestingly, I think he did. The torch relay was just one more pillar in this 

remarkable house that Furlong and the bidders put together." 

CTV journalist Marc Dinsdale, who managed the CTV Olympic web site during 

the Games, said, "The torch relay took me by surprise in terms of how big it became 

and how quickly it became a story. We all thought that the torch relay would have an 

impact, but were surprised at the incredible stories of family and of history that came 

out of the people who were carrying the torch." 

People of all ages participated, and travelled with the torch by running, 

walking, cycling, rowing, canoeing, surfing, dragon boating and using other modes of 
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transportation. Torch relay participants included cancer patients and people with 

disabilities, athletes of all abilities, teachers, students, people of all professions, and 

people with many stories to tell. 

Hundreds of stories about torch relay participants and videos of the flame 

travelling through Canadian communities were posted on the VANOC and CTV web 

sites, and on the public YouTube and Facebook sites. Community newspapers across 

Canada ran stories about local torch relay runners and how the relay came through 

their community, and news and alerts were sent via Twitter. While the event was 

promoted in each community the torch travelled through, the event was also widely 

covered by the local media. 

"I live in Toronto and remember the day the torch came through town 

sometime in December. We decided to walk to see the torch, and when we got there 

the streets were jam packed with people who had walked up to half an hour to see 

the torch come by. You start to feel that people are understanding that this is really 

an important symbol in everybody's lives, and that this doesn't come by that often. 

The visuals were amazing," said Dinsdale. 

"The torch relay became a vehicle. The effect of it was that it stirred up a kind 

of flag waving patriotism in Canada. You could be blissfully unaware that this was 

happening, but as the relay was creeping through little towns in New Brunswick, 

Nova Scotia or Quebec, it was doing something. Something was happening," said 

Globe and Mail reporter Stephen Brunt. "For the people I ran into, it was profound 
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for them. I was very moved by some of the stories. They were just normal folk. When 

they picked up the torch and ran through their hometown, it was emotional, it was 

special." 

While the torch relay exceeded people's expectations across Canada, it went 

according to the organizer's plan. "We wanted to make these Games accessible to 

the nation. We wanted people to feel they were part of this journey. It was about 

making these Games about who we are as Canadians. That drove how we did things. 

You don't need to have fancy gala events going into the Games, you can effectively 

do a lot of grassroots activities," said VANOC's Douglas. Before the torch relay arrived 

in each community, VANOC provided community leaders with several tools to use, 

such as a guide on "how to celebrate the Games in our community" which contained 

30 "cheap and cheerful" things to do. "We did not have huge budgets, so we had to 

be creative with our partners across the country." 

The year before the Olympics was to open, VANOC also organized an event to 

run on February 12, 2009, at 6:00 PM in every time zone across Canada called "Let's 

make some noise". The event encouraged people across Canada to beep their horns, 

ring their church bells, bang their hockey sticks, or just generally to make noise. 

Douglas said this event was a big success and that several communities did very 

creative things. For example, in St. John's, boat operators performed a harbour 

symphony during which all the boats in the harbour blew their horns to create a 

musical symphony. Despite the distance from the Vancouver Olympics, Douglas said 
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that communities in Newfoundland were very engaged, excited and proud to be 

hosting the Olympics, and organized many Olympic-related activities. 

Red mittens campaign 

It was called "red mitten fever" by VANOC organizers and the media alike. The 

red wool Olympic mittens for sale before and during the Olympics were designed to 

be part of the torch relay participant uniform, as a souvenir, and as a way for people 

to support Olympic athletes. Net proceeds from the sale of the mittens provided 

funding for the Own The Podium program and other Canadian athlete-related 

equipment and training. More than 3.5 million pairs of mittens were sold during the 

five-month campaign and the mittens quickly became one of the most enduring and 

popular items of the pre-Games and Games time period (VANOC, March 5, 2010). 

According to reporter Jeff Lee, the red mittens campaign was one of the most 

important and successful initiatives designed by VANOC to get public support and 

generate public pride. "But, I don't think VANOC had any idea of what they had on 

their hands. It was an accident. In the Olympic world, there are all sorts of rules 

including what the torch relay uniform had to look like. The IOC controls the design 

of everything. If they don't like it, you don't do it." He said that despite initial VANOC 

reluctance to pursue the red mitten idea, it decided it had a real opportunity to 

create something that was inexpensive, that had a donation component towards the 

Canadian team, and that had a Canadian emblem on the mittens. Despite IOC 

branding rules, the mittens were a success. 
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As stated in a VANOC news release (March 5, 2010), "since VANOC launched 

red mittens last fall to raise funds to support Canadian athletes at the 2010 Winter 

Games, red mittens have been seen on the hands of a prince, a premier, a prime 

minister, the IOC President and millions of proud Canadians and worldwide visitors." 

Public reaction to the mittens can also be seen on hundreds of photographs 

and YouTube videos posted on the web by individual people, showing people 

wearing the mittens during the Games, on the streets, and when the torch relay 

came through their towns and cities across Canada. Torch relay organizer Jim 

Richards said that people watching the torch relay in every town lined the streets 

wearing red mittens. "This is not only connecting Canadians to the Games but 

Canadians to each other," he said. 

Cultural events and activities in Vancouver 

Anyone watching media coverage of the Olympics would have seen image 

after image of street life in Vancouver and the crowds of people in Robson Square, 

one of the areas blocked off to traffic that featured cultural events and activities and 

encouraged celebration. There were giant television screens showing events live, and 

the streets of Vancouver became a large outdoor party. 

As Brunt said, "If you were there a week before the Games, the 

transformation of the city is what struck you. There was gloomy, grey Vancouver with 

people complaining about stuff, then a week before the Games, Vancouver was this 

whole other place. It was different. I think people taking to the streets made the 
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difference. It was a young crowd. It was a happening crowd, but it never tipped over 

to something ugly. The cops did a great job. It was just a bunch of happy young 

people - a pan-ethnic crowd that looked like Canada." 

"This is kind of a new thing, it has never happened before," said Brunt. "This 

wasn't planned. They blocked off some of the downtown area and planned the 

pavilions and Granville Island. But the downtown celebration was pretty much 

spontaneous. People just took over the downtown. At other Olympics, you would see 

fans milling about, but I haven't seen anything quite like this. It just happened. That 

was the beauty of it, it wasn't contrived." 

As a result of the street party atmosphere and the number of activities and 

cultural events organized for Vancouver, many Vancouverites changed their minds 

about the Olympics. For example, Vancouver resident Christine Brandt was 

completely swept up by the Vancouver Olympic spirit and went from being a skeptic 

to a supporter more than happy to talk about her pride during the Games. Brandt 

lives with her 7-year-old son and partner in the west-end section of downtown 

Vancouver, a 15-minute walk from most of the celebrations. 

"Initially, I was not favourable towards the Olympics. I thought the city had a 

number of higher priorities to allocate its limited available funds to a wide range of 

social problems, such as homelessness, affordable housing and mass transit. I felt 

that the city would be better served to put its focus and attention and funds on 

programs that I thought were very worthy, rather than having the Olympics, which 
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would be a huge tax drain," Brandt said. Brandt also felt there was insufficient 

disclosure about the full projected costs of the Olympics and how those costs 

changed overtime. 

"Then, the Olympics came to town and there were a huge number of cultural 

events that were a lot of fun. The city came alive and became a truly international 

city. It had street life 24/7. It was very positive. Everyone was highly charged and very 

excited about what was going on, and it was pretty contagious and hard not to get 

swept up by that spirit." 

In advance of the Games, Brandt said there was a lot of information to 

prepare Vancouver residents about traffic and parking, but after four or five days, 

most people realized transportation wasn't an issue. "Everyone managed. It wasn't 

the huge inconvenience people were expecting." 

"There were a number of things that touched me. The highlight was the final 

Sunday when the Canadian men's hockey team took gold. There was a complete 

outpouring of enthusiasm in downtown Vancouver where you had anyone from an 

80-year-old immigrant from China who barely spoke a word of English shouting 

'woohoo' to toddlers playing road hockey in the downtown core. It was just amazing 

to see that and experience that," Brandt said. 

"You could be a total stone and have been moved by that. It was impossible 

not to be moved. The downtown area had a number of big screen TVs where you 

could go and watch coverage of Olympic events with all kinds of other people." 
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"There were a number of things that happened when the Olympics got 

underway. Whatever doubts I had just kind of melted into the ground, and I was 

completely swept up by the Olympics experience itself. Vancouver did an amazing 

job of hosting. It really showed the world what an incredible place it is," said Brandt. 

Volunteers 

Volunteers working at the Games also expressed pride for their role as 

volunteers and this was often contagious, spreading to other volunteers and the 

general public they came into contact with. In total, 21,000 volunteers worked at the 

Olympics, with 5,000 volunteers working at the sport competitions. Gayda said there 

were close to 50,000 applications from people wanting to volunteer. 

"Volunteers are the face of the Olympics, and they created the atmosphere of 

the Games," said Gayda. "Anyone coming to Vancouver or Whistler was greeted by a 

volunteer. Canadians in general are very welcoming and the volunteers were always 

willing to help. That really set the tone. Everyone's first impression of the Games or 

the city was always super positive. People were saying how great the locals were -

not just the volunteers, but the whole city embraced the Games and everyone was 

super proud of their town." 

On Whistler mountain, there were 2,500 people working at the alpine ski race 

venue alone, which included about 1,500 course workers that were on hill. The on-

hill volunteers looked after everything from the preparation of the snow on the run 

to the running of the physical race. This was done for every sport. 
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While the 16,000 non-sport volunteers greeted people, gave out information, 

and provided directions-all which required minimal previous experience-the 5,000 

sport volunteers often had to spend years in advance to get the qualifications and 

experience necessary to do the jobs they were given to do. 

"The nice thing in Canada is that there is a really good base of volunteers," 

said Gayda. "We had volunteers from across the country that flew up on their own 

dime. We hosted everyone once they were on the ground. That drove a lot of the 

sense of nationalism. They're dedicated to their sport. This is really the pinnacle of 

their sport. To be involved in the Games for all these volunteers who have dedicated 

years and years of volunteering in local races was for them that magic moment. If 

you're going to dedicate your life to a sport, then to work at the Olympics is quite an 

accomplishment." 

Jane Maclntyre was one such volunteer. She wrote a daily blog during the 

Olympics called: Jane's 2010 Olympic Adventure, and described herself as "a 45 year 

old wife and mother of two wonderful children. I love ski racing and am embarking 

on a life long dream to be a part of the Olympics. I will be in Whistler, BC as part of 

the Ladies Alpine Skiing Course Crew from Feb. 11 to 27th, 2010. What an adventure 

it will be!!" Maclntyre lives in Chelsea, Quebec. Maclntyre's blog documents her 

volunteer experience, describing the hard work she performed, the 3:00 AM morning 

starts, the excitement of seeing ski racers compete, and the overall sense of feeling 

happy and proud to have volunteered at the Olympics. She was one example of a 
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volunteer who prepared for the job, working happily during the Games doing 

whatever was demanded of her, and claimed that in the end, volunteering at the 

Olympics was everything she hoped it would be. 

Another volunteer, Cheryl DeLeeuw, was similarly prepared but had a 

somewhat different experience at the Olympics. DeLeeuw was the Head of Start for 

the men's ski jumping events, and was in charge of a crew of eight people working on 

the 90M and 120M jump. In order to work at the Olympics, DeLeeuw started working 

as Head of Start two years previously at Continental Cup and World Cup events in 

Canada. DeLeeuw had also volunteered at the Calgary Olympics in a different 

capacity in 1988. 

DeLeeuw's motivation to volunteer stemmed from her desire to be with her 

children during the Olympics - both of whom had expected to compete for Canada at 

the Olympics but neither of whom did in fact compete. DeLeeuw's son Yukon 

narrowly missed qualifying for the Canadian team in the months leading to the 

Games, and her daughter Nata was unable to compete because women's ski jumping 

was not endorsed as an Olympic event, despite considerable efforts and protests on 

the part of the athletes, their families and the Canadian sports body that governs 

women's ski jumping in Canada. In the end, DeLeeuw's entire family was at the 

Olympics: she and her husband volunteering and her two children working as 

forerunners for the jumping events. 
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"I was quite excited about volunteering, but also tired of working at ski 

jumping events because we had to give up so many of our holidays to work at the 

Continental Cup and World Cup races to prepare for the Olympics. As it got closer, 

we just wanted to get it over with. It took so much work to prepare for the Games," 

DeLeeuw said. 

When the Olympics began, the volunteers had to work very hard. "We had to 

get up at 5:00 AM. Transportation was ridiculous. Then we were at the hill until 4:00 

or 5:00 PM every day. The kids had to get up at 4:00 AM. They were staying in 

Squamish so the bus trip took even longer. They were staying on an old cruise ship 

with the other forerunners and other volunteers, and it was really horrendous. It was 

guarded so heavily that they weren't allowed on or off regularly. They called it "the 

prison ship". Nata was there for 2 weeks, but Yukon was there for 4 weeks," she said. 

"My goal was that we would all go out and have a good experience. It was a 

good experience, but it wasn't the highlight of our lives or anything like that," 

DeLeeuw said. "However, I did get caught up in the excitement of it. It was hard not 

to. Even though we worked really long and hard, I felt a real sense of ownership at 

the ski jump and knew that the jump wouldn't go on without me. I had to get to the 

start every day to organize everything and make sure the athletes were where they 

were supposed to be." 

"I think I always feel pride in being Canadian, having such a beautiful country 

and showing it off. I was very proud to be volunteering at the Olympics because it all 
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went off without a hitch. I felt huge pride that a group of friends from Calgary could 

put on the ski jumping events at the Olympics without any outside help at all. It was a 

huge accomplishment," said DeLeeuw. 

Summary 

As this chapter demonstrated, VANOC had specific goals for Canadians to feel 

proud during and after the 2010 Olympics, and specifically planned activities, 

initiatives and "tools" that would help achieve this. Some of the more successful 

initiatives used by VANOC to enhance Canadian pride included its vision and 

leadership, the torch relay, the red mittens campaign, the cultural events held on the 

streets of Vancouver, and the involvement of volunteers. In particular, the organizing 

committee's vision to host "Canada's Games" was a planned approach used in all 

activities, and was one of the most important contributing factors responsible for the 

success of the Olympics in generating pride. 

While these initiatives were specifically designed by VANOC to increase pride, 

there were other factors that were important, such as the success of Canadian 

athletes, the role played by the Own The Podium program, and the strategic use of 

communications. 
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Chapter #3: Athlete success and pride 

While several events and activities were already igniting pride across the 

country and in Vancouver before and during the Olympics, an ongoing discussion 

about the importance of athlete success at the Games had been underway for years. 

How important was it for Canada's athletes to win medals at the 2010 Olympics, and 

how many medals should they win? What would the impact of winning or losing be 

on the country or the athletes? How important would winning be to national pride, 

and would Canadians feel differently about the Olympics or about Canada if our 

athletes won or lost? 

The academic literature on the link between athlete success and pride largely 

concluded that there is a link, but questions whether a medal index has the ability to 

arouse national emotions and increase national pride. Van Hilvoorde, Elling and 

Stokvis stated that goals to win a specific number of medals - similar to the Own The 

Podium program - create a 'narrative of expectancy*, which defines what we, as a 

nation, are worth. For example, this is what we should win, otherwise we fail (Van 

Hilvoorde, Elling and Stokvis 93). 

However, organizers, athletes and the media were more convinced that there 

was a direct link. Here is a sampling of comments made during interviews with 

representative sources: 
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Organizers: 

• "It was mission critical. The success of the team was a critical component to the 

success of the Games and it was viewed as a nation builder." (John Furlong, 

CEOofVANOC). 

• "You can't get the results without the money. Good results unite the country 

and the fabric, and I saw that in Vancouver. It's the first time I've seen that 

kind of uniting factor making us proud to be Canadians." (Alex Baumann, 

President of OTP) 

"Where you had more investment in sport, you had more medals, and where 

you had more medals, you had more heroes. And therefore you had more 

pride." (Maureen Douglas, VANOC Communications) 

Athletes: 

"Athlete success is really important. How do you define success? How many 

medals we won? Did we inspire the nation? How did we handle defeat?" 

(Mellisa Hollingsworth, skeleton athlete) 

"Results inspire Canadians. Of course you always dreams about the gold 

medal and that was my intention at the Games." (Eric Guay, alpine skier) 

General public: 

"Obviously, when you have athletes who place and win medal in the 

Olympics, it can't help but make you feel proud. It does have an effect. Is it 
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essential? No. Does it boost your sense of pride and enthusiasm? Of course." 

(Christine Brandt, Vancouver resident). 

Media: 

"It is the truth in all amateur sport that money buys medals. If you want to 

win medals, you have to spend money. It still would have been a great event 

and would have still been a big party in Vancouver if we hadn't won as many 

medals, but I'm not sure it would have had quite the impact if all those 

medals hadn't started popping up." (Stephen Brunt, Globe and Mail reporter). 

"Nobody wants us to go to Games and not win medals." (Jeff Lee, Vancouver 

Sun reporter) 

Alex Baumann, president of the OTP program, argued that athlete success 

and pride go hand in hand. "The whole uniting, patriotic sentiment you get out of 

being successful is important, and the role models you get from the athletes 

themselves are an important by-product for our youth and for kids to hopefully get 

involved in some kind of physical activity or sport in the future." 

While success matters to national pride, it also matters to the business 

operations of the hosting country. As Baumann said, "When you're putting a lot of 

resources into the Games, you ultimately want the host country to do well. It 

matters." Canada hosted two earlier Olympics and did not win a single gold medal. In 

1976, when Canada hosted the Summer Olympics in Montreal, the country won five 

silver and six bronze medals. In 1988 at the Calgary Winter Olympics, Canada won 
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two silver and three bronze medals (DatabaseOlympics.com). In planning for the 

2010 Vancouver Games, organizers decided to address the gold medal drought with a 

plan of action. 

OTP and athlete performance 

To remedy this medal drought and build pride in athletes and their 

performances, Canada launched the "Own the Podium" (OTP) 2010 program in 

January 2005. OTP was a national sport technical initiative designed to help Canada's 

winter athletes win the most medals at the 2010 Olympic Winter Games in 

Vancouver, and place in the top three nations (gold medal count) at the 2010 

Paralympic Winter Games. 

The initiative was a collaborative effort supported by all of Canada's winter 

national sport organizations (NSOs) and major winter sport funding partners, 

including the Government of Canada through Sport Canada, the Canadian Olympic 

Committee (COC), the Canadian Paralympic Committee (CPC); the Calgary Olympic 

Development Association (CODA); the Government of British Columbia; VANOC, and 

several of VANOC's corporate sponsors, including Bell Canada (VANOC Business Plan 

and Games Budget 35). 

Own the Podium 2010 had established partnerships with governments, sport 

agencies and corporate sponsors to develop long-term funding stability for the 

winter sport system. The heightened awareness of athlete and amateur sport needs 

and the anticipated performances of Canadian athletes at the 2010 Winter Games 

http://DatabaseOlympics.com
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were expected to create an increase in the level of support from all sectors for 

amateur sport after the Games (VANOC Business Plan and Games Budget 35). 

Baumann managed a similar program in Australia in 2000, when the Australian 

team set a goal of winning 60 medals at the 2000 Summer Olympics, held on home 

soil in Sydney. Baumann said the goal seemed almost impossible, but people started 

believing that the goal could be achieved, and ultimately the athletes won 58 medals 

and came 4 th overall. Baumann had been working with the Queensland Academy of 

Sport and Queensland Swimming at the time, and was responsible for overseeing 

sport programs, athlete and coach support services, regional services, and the Centre 

of Excellence for Applied Sport Science Research to ensure Australian athletes had 

the best resources necessary for attaining podium performances at Olympic and 

Paralympic Games. Before that, Baumann was a celebrated and highly successful 

Canadian swimmer, with medals from several Olympic Games, World Championships 

and Commonwealth Games to his credit. 

In January 2007, Baumann returned to Canada to become the Executive 

Director of the Road to Excellence (RTE) program, a summer sport technical program 

that aimed to re-establish Canada internationally as one of the top sporting nations 

in the world. He became interim CEO of OTP in April of 2010. "A similar kind of 

experience happened in Canada, where you put up a robust goal. It's a realistic but 

still far-reaching goal. You put all your energies into achieving that goal as long as all 

the people involved believe that it is possible," he said. "It all starts with a goal." 



54 

How OTP works 

The goals of the OTP program for the 2010 Games were to place first in the 

total medal count at the 2010 Olympic Winter Games, and place in the top three in 

the gold medal count at the 2010 Paralympic Winter Games. The program also aimed 

to strengthen national policy, programs, the sport delivery system and commitment 

to excellence for winter and summer high-performance sport. 

To fund athlete preparation for the 2010 Olympics, VANOC raised $55 million 

through its sponsors while the federal government provided $55 million for a five-

year total commitment of $110 million for winter sports (OTP web site). During the 

Winter Olympics, this worked out for $22 million per year, plus an additional $5 

million from the COC and sponsors, making a total annual contribution of $27 million 

for winter sports last year, Baumann said. 

The funds were used to encourage the development of Canadian sports to 

win medals at the Olympics, with a focus on funding those sports that showed 

potential for medals. OTP funds were used for coaching, athlete medical, 

performance and sport science support (like sport psychologists, nutritionists, 

physical therapists and physicians), and for Canadian sport institutes. 

In practice, this meant that the sports that showed the most promise got the 

most money. For example, alpine skiing received $2,645 million a year, followed by 

bobsleigh and skeleton, which received $2 million a year. This was in contrast to 

biathlon, which received $431,325 a year and men's ski jumping, which received 
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$137,500 annually. The four-year total spending for winter sports during the 

Vancouver quadrennial - from OTP funding and additional funding - showed a 

significant increase from the previous quadrennial for all sports. 

"You need to have that support if you're going to be world-leading," said 

Baumann. At the same time, the federal and provincial governments agreed to 

contribute another $110 million ($55 million each) for what was the Games Legacy 

Operating Trust. It was specifically designed to pay for the future operations of the 

Whistler sliding track, the Richmond oval, and the Callaghan Valley Nordic Centre. 

"This was really important because as we went into this economic downturn 

that really took the bloom off the rose, nobody had to worry that we wouldn't have 

enough money left over from the Games to pay for these things. At the same time, 

this Games operating trust largely removed the possibility of Canada being left with a 

massive debt, and this gave permission for Canadians to feel good about the Games," 

says Lee. 

Did OTP work? 

Determining whether OTP was successful required some simple mathematical 

analysis of medal counts and funds spent, and a review of its goals. Canada did not 

place first in the total medal count at the 2010 Olympic Winter Games (it placed 

third), but it did win the highest number of gold medals of all countries, exceeding 

the goal of placing in the top three in the gold medal count. While the OTP did not 

meet its goal in total medals won, however Canadians seemed satisfied to see the 
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program redefine its goal to winning the most gold medals, and at that Canada 

succeeded. On a sport specific level, not all of the sports funded by the OTP program 

won medals. For example, alpine skiing, biathlon, cross country skiing, luge and 

nordic combined - all which received OTP funding - did not produce any medals. 

However, as Baumann pointed out, none of the sports that weren't funded by OTP 

produced medals either. 

"In the end, we are funding a performance-based system so you do have to 

perform. All in all, there were some disappointments but the sports that used the 

resources well performed well," said Baumann. "We based funding on high 

performance plans and made adjustments where needed. It's a new quadrennial, so 

we do a proper review process, and the sport bodies have to submit new plans. We 

do an examination every year." 

For the coming quadrennial for Winter Olympics, which will be held in Sochi 

Russia in 2014, there will be a slight decrease in OTP funding to $21 million a year, 

which is down from the $27 million a year that winter sports shared this last year. 

Adjustments in funding levels will mean that some sports will get more and some will 

get less. There was speculation that women's ski jumping would be accepted by the 

IOC and that it would then get OTP funding, however the IOC announced in late 

October 2010 that it needed more time to review this decision (CBC news release, 

October 25, 2010). In preparation for the 2012 Summer Olympics in London England, 

sports will receive $36 million per year from OTP until the Olympics, plus an 
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additional $4 million from COC and $300,000 from the Paralympic Committee, then 

this will be re-evaluated after the Games, said Baumann. These funds are to support 

the OTP's goals of placing in the top 12 nations in total medal count at the 2012 

Olympic Games, and placing in the top eight in the gold medal count at the 2012 

Paralympic Games. 

Despite earlier uncertainty about whether the OTP program could work and 

whether it was properly structured, the post-Games opinion about the program was 

largely supportive, given that it was successful in attaining gold medal results (see 

public opinion poll results in Chapter 6). As Tim Gayda said, "our old Canadian model 

was that we would try to medal in everything, but end up getting medals in nothing. 

To be strategic in how to invest money at a high performance level is a very wise 

move. Obviously, it paid off and that's what the smart nations are doing. They're not 

investing in high performance across the board. To be good at something, it does 

cost. Countries a lot smaller than ours are investing a lot more than we are in some 

sports. They're not trying to do everything and be everything for everyone." 

"It's a very smart investment, and it's creating new heroes which is good, 

because right now in Canada, our heroes are largely professional hockey players. I 

think our Games have made new heroes of amateur athletes," Gayda said. 

While it was a good investment for those sports that were funded, there was 

dissatisfaction expressed by some people in sports that weren't funded. As DeLeeuw 

said, "coming from a sport - ski jumping - that didn't really get any money, I think 
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they did a good job with OTP but I think the money should have been spread more 

equitably. For example, they gave all that money to alpine skiing and then everyone 

got injured." 

Prior to the OTP program, Canada divided its resources amongst all the sports 

and it didn't really make any difference, said Baumann. In the end, OTP had to make 

some difficult decisions in terms of where to focus resources, based on past historical 

results and on what the future holds, what the medal potential of each sport would 

be. A significant amount of statistical analysis was needed to be able to predict 

where the medals would come from and who the winners would be. 

Impact of OTP on athletes 

The impact of the OTP program was different for different athletes. For 

skeleton competitor Mellisa Hollingsworth, the impact of OTP was nothing but 

positive. Although she finished fifth in her Olympic competition despite expecting to 

win, Hollingsworth was appreciative of what the OTP program provided her in the 

years leading up to the Games. 

"Our funds went to the wind tunnel where we learned about being 

aerodynamic. That's the number one need to be fast on the Whistler track, to be 

aerodynamic. They helped us with our housing so we could be out on the track. Most 

of us moved to Calgary long ago because this was the only facility to train at. Since it 

was too expensive to move to Whistler to train there, the funding paid for our 

accommodation, the cost of training, and the costs of our support staff, physios and 
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coaches. We had access to everyone we needed so we could be our absolute best," 

she said. 

As for the extra pressure some athletes felt because of the medal 

expectations, Hollingsworth said, "as an athlete, I enjoy being in that pressure cooker 

situation. I thrive in that sort of environment. I don't believe pressure had anything 

to do with my fifth place result. I didn't have pressure. I had my goals and just 

wanted to fulfill them. Canadians should be able to come out and state their goals." 

"My personal goal was to win gold. It's one thing to say what your goal is and 

be wishful about it. But I was the number one slider on that track so it was a realistic 

expectation, " she said. 

Did her lack of success play a part in the pride she felt and whether Canadians 

were proud of her? Hollingsworth said pride is about more than winning and success. 

"As an athlete, I feel proud of how we handled ourselves in the media, and what kind 

of people we are with our competitors and our peers. It's who we are as people: kind 

and giving. We don't let people walk all over us. For example, people thought it was 

very un-Canadian of us to not open up the sliding facilities to allow other athletes to 

practice as they pleased. That's not how other facilities operate, so why should we?" 

"In my opinion, these Games were over the top successful. Not just in medals, 

but how people reached out. We found a new definition of Canadian within us. 
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I don't know how to separate me as an athlete from me as a Canadian. Every 

morning I wake up and put on my Canada suit. I'm always a Canadian, and proud of 

it," said Hollingsworth. 

Alpine skier Eric Guay scored two fifth place finishes in the downhill and 

Super-G events at the Olympics, narrowing missing the podium and not happy about 

it. "Of course you always dreams about the gold medal and that was my intention at 

the Games. So it's a little bit tough when you walk away with nothing, but at the 

same time I think I finished the season the way I wanted to," Guay said. 

"In terms of OTP and the funding, I think that initiative was an essential part 

of our progress, but I didn't think it was right for them to say they wanted this many 

medals and that the results were going to be there, when it's the athletes who have 

to do the job," 

Guay also expressed some concerns with the way the OTP money was spent 

and the results it achieved with alpine skiers. "It's a work in progress. On the alpine 

side, we could have probably put those funds to better use. For instance, we invested 

some money in GPS technology and in my opinion, it didn't bring a whole lot to the 

table. We couldn't use it. It wasn't very functional because it was big and bulky so we 

couldn't train with it on a daily basis. It was supposed to allow us to compare on the 

computer different lines and different accelerations and see exactly where we lose 

time or gain time. But of course it would have to be practical for us to use on a daily 

basis. Which wasn't the case. The technology wasn't quite there. Hopefully, in the 
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next few years they'll be able to get that smaller and then we will be able to use it on 

a functional level." 

However, OPT funding did help significantly with training. "Our training was 

phenomenal heading into the year, which might not have been possible without 

some of the funding. We were also able to get onto the Olympic downhill track, 

which was crucial for us. Little things like that make a big difference in the long run," 

Guaysaid. 

Did Guay feel pride as an athlete? "I would say that the outcome was 

phenomenal. You would see seas of red everywhere and people singing Oh Canada. 

Everyone turned out to support our athletes and I think that was the most important 

thing. One thing the OTP did well was to inspire Canadians and say 'hey, stand up and 

watch our athletes'. And they did a good job of that." 

Impact of OTP on Canadian pride 

"Canadians are very humble and we're just proud and welcoming as a 

people," says Gayda. "OTP changes the dynamic for sure. You look at the US and they 

say "we're going to be number one" with confidence and a certain kind of arrogance. 

But in Canada, we say "well, we want to be number one." It's a bit of a departure for 

what is typically Canadian. We were never really that loud and proud about how 

great we were doing compared to everyone else. In the end, we pulled it off in terms 

of the most gold medals ever, but I think everyone was shocked by it." 
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"I think people were a little squeamish about it in Canada at first, because we 

like to think of ourselves as people who don't care about stuff like winning. I think it's 

part of the national myth of politeness and our willingness to back off and let others 

take the glory," Brunt said. Douglas echoes this: "Canadians equate success and a 

commitment to success with a certain type of persona that we're not that 

comfortable with." 

Baumann said one of the things that OTP brought Canadians was the 

permission to win, and the acceptance of the idea that it was not a bad thing to try to 

win, and to be the best in the world. Philosophically, this was new and different for 

Canada. It was a departure from the Canadian philosophy of egalitarianism. He said 

this was a significant departure that probably started in 1988, after the Ben Johnson 

win/controversy and then became more focused in 2003 when Canada was awarded 

the 2010 Games. He said the first signs of success were at the 2006 Torino Olympics, 

where there was more of a focus on excellence, and it was considered acceptable to 

try to be the best in the world. 

Michael Chambers, the past-president of the Canadian Olympic Committee 

(COC), argued that "the pride that swells in people in an event like the Games causes 

the people of that country (wherever they may be) to feel that much better about 

themselves. It causes many people to be more productive in their lives because they 

feel so good about themselves. I'm sure Canada's productivity was very high in the 

week following the Games, because people felt so good about themselves. They felt 
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good at work, good at home, good about their interchanges with their fellow 

citizens." 

"You don't have to be a college grad to know that people are more productive 

if they're happy and feeling good about what's happening in their lives," said 

Chambers. "What other things can make an entire nation feel good about their lives? 

Very few things other than an Olympic Games where there is success realized in a 

country." 

Not all medals were equal 

While Canadians across the country were expressing their pride after every 

Canadian athlete won a medal, there was one medal that overturned the pride 

applecart and generated an unprecedented amount of national pride: the gold medal 

won in the final Canada-US hockey game. 

Furlong described the last hockey game: "It was a big celebration in the 

streets of Vancouver and across the country, and everybody felt a sense of pride. Yes, 

Sidney Crosby may have been the person who wrote the final chapter in the whole 

story by putting the puck in the net, but what made this goal more important was 

that every Canadian felt they had a stick on that puck. They were living it. The 

country was really feeling like together we had done something pretty amazing." 

"If we hadn't won that game, I think it possibly would have been different. By 

the time we got to that game, we had seen a lot of this celebratory behaviour 

already. But at the end of that game, the country was just feeling great about itself," 
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said Furlong. "The thing is he did score it.... And I would have bet my home that we 

were going to win that game. We had somehow come to that place where Canada 

was about to have a "moment" and we had it. It did happen and it caused us to cross 

that threshold or that line that we hadn't been able to cross before." 

Brunt disagreed about the importance of the men's hockey gold medal. "If 

they lost, it wouldn't have mattered. It was still the Olympics. It was a Hollywood 

ending-you couldn't have scripted it any better. But still, you had enough of those 

Jon Montgomery moments where people were swept away by that. The game was 

fantastic as a climax. By that point, the Olympics were already culturally what they 

were. If we'd lost the hockey game, people would have found a way to live with it, 

and say we'll get it next time." 

Measuring the pride expressed by Canadians throughout the Olympics was an 

almost impossible thing to do, but there were many images and anecdotes shown on 

television, YouTube videos, blogs, newspapers, and in communities everywhere to 

support the common spirit of celebration and pride. 

Did success change anything? 

It appears that the success of Canadian athletes at the 2010 Olympics 

positively affected national pride. Every time the Canadian national anthem was 

played after a Canadian athlete won a gold medal - in Vancouver or on televisions 

screens across the country - people expressed pride. The Games appeared to change 

how Canadians looked at sport and how they looked at the nation. Whether this was 
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a fundamental and enduring change or a short-lived change has yet to be 

determined. There is nothing like winning at home. It is unlikely Canada will host 

another Olympic Games in the very near future (there were 12 years between the 

1976 and 1988 Olympics, and 22 years between the 1988 and 2010 Olympics). Can 

Canadians experience the same sense of pride if the Games are not on home soil, or 

if Canadian athletes do not perform as well at either the 2012 Summer Games in 

London or the 2014 Games in Sochi? Only time will tell. 

Gayda said, "The Olympics Games success changed people's psyche that we 

can be number one. People noticed that the power of sport changed how people 

viewed their entire country. You just saw Vancouver and Whistler come together 

with masses of people all having a good time, all under control, all proud to be 

Canadian. It won't happen again, not in our lifetime. What caused that was the 

success of the Canadian team." 

"For a nation, winning is a good investment. We might be spending millions of 

dollars on sport, but the pay-off is that you've changed the psyche of the nation. We 

walk around differently now. We act differently. We're more confident and it 

somehow came out of those victories, " Gayda said. 

Baumann said, "We've gone from being happy to participate to caring a lot 

about winning. How does this affect the sport culture going forward? I'm hoping we 

continue it. Winning at all costs is not what we're after. What we're after is that we 
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should focus on excellence and try to be the best that we can be. And ultimately, we 

can be the best in the world." 

To the athletes, the OTP program holds much promise going forward. As Erik 

Guay said, "I think it is crucial that we have a program like this. Alpine Canada didn't 

get the results they wanted at the Olympics, but they had other great results 

throughout the rest of the year. Should they have a goal for how many medals 

should be won in the future? Some people need concrete numbers. For myself, I try 

not to look into that too much. I try to do my best on every single race and if the 

results are there - if it's a gold, silver or bronze - I'm happy with that and always 

thinking about moving forward." 

While winning at the Olympics has been good for the way Canadians feel 

about themselves, their athletes and their country, there are other residual benefits 

to increased pride. Feeling good is rewarding in itself, but harnessing that feeling or 

the power of that emotion and applying it to something else has much potential. Can 

this success create a national sense of confidence that can spill over into other areas, 

such as business, education, science or research? Could it affect our national 

productivity or the way we relate to each other - nationally and internationally? 

The lessons from sport are lessons that can be applied to many areas of life. 

Baumann argued that "winning at the Olympics has more benefits that just feeling 

good. It can translate into other areas. We can be more productive as Canadians if 

we really strive. Sport is just one area that we always strive and aim high and try to 
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achieve. It's important for youth today to see that if you work hard, you can achieve 

great things, and this is something that the OPT program demonstrated. If you set 

your goals, and set your mind towards achieving those goals, then you can do great 

things." 

Sharing the OTP experience 

Canada's experience with the OTP program and the successful results at the 

2010 Olympics did not go unnoticed by other countries. In fact, according to 

Chambers, the Vice-President of the Russian Olympic Committee has been looking at 

the OTP program, trying to learn from Vancouver's success so that Russia can 

implement a similar program in preparation for the 2014 Games, which it will host in 

Sochi. Russia finished the Vancouver Games with its worst Winter Olympic medal 

tally in history, winning just three golds, five silvers and seven bronzes to finish 11th 

in overall results. Russia's poor performance in Vancouver resulted in the resignation 

of the head of the Russian Olympic Committee following the Games, and the 

appointment of a new head to help guide the country towards success when it hosts 

the Games on Russian soil in four years. 

"The experience of celebration and happiness and joyfulness was what the 

world took away from Vancouver. This had never been seen before at any Summer or 

Winter Games before Vancouver. The people embraced the Games and celebrated in 

obvious joy and happiness on the streets in the city. It was the first ever," said 

Chambers. 
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Chambers said it will be a challenge for other hosting countries because they 

will feel the need to excite people in their own countries to the same extent that 

Canadians were excited. They want to find a model for generating excitement, 

increasing national pride, and avoiding the potential for conflict, corruption and 

hooliganism that often characterizes Olympics Games in other countries but was 

fortunately absent during the Canadian Games. 

At an international meeting Chambers attended in Acapulco in mid-October 

2010, Chambers said that IOC President Jacques Rogge said it is very important that 

the hosting country have very good results because wherever the Games take place, 

there is much more domestic celebration of them during the Games if the home 

team sees success. 

Summary 

Based on the Canadian experience during the 2010 Olympics, it was clear that 

athlete success had a direct impact on national pride, especially because Canada was 

the hosting country. Winning did seem to impact how Canadians felt about their 

athletes, their country, and their role as host. Although the academic literature on 

the link between athlete success and pride concluded that there was a link, the 

Canadian experience at the 2010 Olympics showed how importance that link was. 

Canada's Own the Podium program was designed to help Canada's winter 

athletes win the most medals at the 2010 Olympic Winter Games in Vancouver, and 

the number of medals won demonstrates that OTP did indeed work. Canadian 
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athletes had exceptional success, and people living across Canada expressed pride in 

an unprecedented way. The lessons to be learned from Canada's experience are now 

being sought after by others, in particular Russia as it prepares to host the 2014 

Games. Russian hopes are high that Sochi will experience a comparable level of 

success and national pride as was the case in Canada. 
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Chapter #4: Olympic Communications 

The role of the media at an Olympics Games is complex as there are a number 

of requirements and responsibilities set out by the IOC for hosting countries - written 

or understood - by media covering the Games concerning their role and mandate. 

On the one hand is the host city organizing committee (VANOC), which uses strategic 

communications to promote the event, the ideals of the Olympic movement, the 

host city and country, and the sponsors involved - all of which happened under the 

watchful eye of the IOC. On the other hand are the media, many of which have paid 

dearly for the right to cover the Games and have a vested interest in their success. 

This chapter will look at the role of the media in the 2010 Olympics with a 

focus on how the media and its coverage impacted Canadian pride. It will also 

examine whether the concentration of media ownership in Canada and the financial 

support provided by the Olympic Broadcast Media Consortium to attain broadcast 

rights affected the type of media coverage that resulted, and whether this affected 

Canadian pride. 

Hargreaves argued that because television rights were a major source of 

financial support for the Games, journalists and broadcasters were increasingly 

subject to the demands of the television networks to capture the maximum audience 

and deliver it to the commercial interests (127). The next chapter (Chapter #5) will 
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provide a media scan of newspaper media coverage during the Games in an attempt 

to determine if the media influenced Canadians' perceptions and experiences. 

VANOC Strategic Communications: 

The IOC Olympic Charter has specific rules governing media coverage of the 

Games. It states, "it is an objective of the Olympic Movement that, through its 

contents, the media coverage of the Olympic Games should spread and promote the 

principles and values of Olympism" (97). The IOC establishes all technical regulations 

and requirements regarding media coverage of the Olympic Games in an IOC Media 

Guide, which forms an integral part of the Host City Contract. The contents of the IOC 

Media Guide, and all other instructions of the IOC Executive Board, are binding for 

any and all persons involved in media coverage of the Olympic Games. The Charter 

also specifies rules for publications, advertising, demonstrations, propaganda, 

commercial identification on clothing, uniforms and equipment, mascots, use of the 

Olympic flag, and the opening and closing ceremonies (96-103). 

Furlong's view was that the Olympics were "a very big communications 

project." The original Vancouver 2010 Bid Book proposed a communications plan 

that included image building, branding and messaging for the Olympics. The bid book 

stated: 

The Olympic image is already one that enjoys unparalleled global awareness 
and positive emotion... Our plan is for an integrated, staged image campaign 
that will rely on paid and donated media assets as well as exploiting the 
cumulative communication resources of our various commercial and 
governmental partners. Ensuring that governmental and commercial 
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messaging around our Games is tied to and part of our overall Olympic 
messaging will reap tremendous benefits for our Games and the Olympic 
Movement. We want to ensure all constituents' Olympic communications 
activities are consistent with and complementary of our communications 
campaign (113). 

McCallum, Spencer and Wyly noted that Vancouver's 2010 Olympic Bid 

Corporation "functioned as the dynamic and innovative image producer, attempting 

to craft place-based symbols that would be strong enough to impress the 

International Olympic Committee (IOC), an evolving transnational enterprise that 

works to balance pragmatic economic and logistical demands with the imperative to 

build long-term "legacies" through a succession of ephemeral but high-profile images 

from various cities. Vancouver's Bid Corporation presented a compelling and 

successful narrative of visual metaphors and local images, securing the votes of IOC 

members and other privileged viewing audiences" (26). 

The 2007 VANOC Business Plan and Games Budget contained a 

communications plan that detailed how VANOC was going to manage its 

relationships and communications with key communities, stakeholders, influencers 

and the general public with a goal to creating high general awareness and strong 

public support for, and engagement in, the Vancouver 2010 Winter Games. The plan 

included strategies for communications services, media relations and specialized 

sport communications, editorial services, Internet management, marketing, 

community relations and workforce communications (157). 
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Controlling the message 

At the heart of the communications plan was VANOC's goal to control what was 

communicated internally and externally via a centralized team. It stated, "every time 

a function communicates internally or externally, it has the opportunity to reinforce 

the VANOC brand and to contribute to the image and reputation that will shape 

VANOC's internal and external reputation." All written, electronic and creative 

communications were to involve the communications team, which was also 

mandated to work closely with the CEO Office, Workforce, Brand and Creative 

Services, Marketing and Cultural Olympiad and Ceremonies. 

The plan also stated that "externally, the local, national and international 

media will rely on Communications to be kept informed of the Vancouver 2010 

Winter Games planning, VANOC's accomplishments and its challenges in order to 

effectively communicate to their audiences." (158). 

Controlling the message to be provided by VANOC involved articulating what 

that message should be. This was contained in the bid book, which stated that: 

Locally, the Canadian love of winter sports and Canadian pride in our 
country's role as host to the world will be our greatest assets in 
communicating our message. We will ensure that every Canadian citizen 
understands the responsibility of our role as Olympic hosts, and the honour 
bestowed on our community. (Our) role is a seven-year process and we must 
and will remain cognizant that we will need to manage our activities to not 
only sustain passion and interest in the 2010 Games over that time frame, 
but to carefully create a program in which public support and excitement 
builds and reaches its crescendo in late 2009/early 2010. This will entail a 
complex and integrated communications campaign comprised of 
advertising, promotional and public relations activities (115). 



Lee can attest to this, and called VANOC's communications approach "a 

reputation management style of communications" because the Director of 

Communications for VANOC (Renee Smith-Valade) was a reputation management 

specialist, and she appeared to focus on maintaining the reputation of VANOC. 

Lee took particular exception to the way in which VANOC controlled 

information available to the media. He believes VANOC missed the opportunity for 

the public to get even more engaged in these Games because they held back 

information and mishandled the communications strategy. "I don't consider VANOC 

to be a particularly good example of public communications," Lee said. 

"As a journalist, I think everything should be out in the public. VANOC never 

saw it that way. They were structured so you couldn't get information. It was a 

private corporation funded in part by the provincial and federal governments and 

equally by private corporations, but information was not accessible under the 

Freedom of Information or Access to Information acts. Anything that you got out of it 

came from a very, very, very structured communications strategy. You could not get 

information from them unless they chose to give it to you," said Lee. 

To some extent, VANOC's control of the messaging extended to controlling 

the availability of records and copies of more specific communications plans after the 

Games, which were nowhere to be found during the research of this thesis. During a 

brief conversation, Smith-Valade stated that Canada would not host another Olympic 
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Games for another 20 to 25 years, so there was no need to have these documents 

accessible as they would be archived. In fact, the City of Vancouver Archives is the 

repository for the archival records for VANOC, and put out a call on its web site in 

August 2010 for records about the Games. 

"I argued with VANOC for years. They wanted Canadians to embrace and 

believe in what the Games could do through a transformative sport point of view, 

through the positive power of thinking, but if you then asked to see some of the 

stories about that, it would be very problematic." Lee said VANOC kept the media off 

site and conducted a media tour of the venues once a year as a very highly 

structured, highly organized, highly polished event. "This meant the media was being 

spoon-fed information unless you knew more than them. Many reporters just went 

off and reported it that way." 

VANOC's Maureen Douglas said this control of messaging was more about 

practicality than approach. "Sometimes, the media felt we weren't transparent 

enough. They wanted to sit in our Board meetings with us. That's completely 

impractical. Our staff isn't sitting in the Board meetings." 

Douglas described the implementation of the VANOC communications plan: 

"We had a giant key messages document, but we were so practiced in what they 

were that we didn't have to use them. We had a framework on how to do anything. 

We didn't work from scripts. We worked from who we knew we were. An absence of 

documentation was because there were spokespeople who were well trained and 
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knew their issues. We were very "high road" most of the time. The local media 

wanted a good fight occasionally, but come Game time, the local media defended 

VANOC against the criticism of the international media." 

There was also a crisis communications plan that Douglas said came from the 

IOC, which was put in place following the death of the luger. "You practice it so when 

you get into a time of crisis, you already know what to do. We managed the situation 

(death) as best we could. We had very well set out definitions of who owned what 

information. Instead of working from a plan, we had a set of communications 

principles that helped us. Beyond the big inspirational side of what we wanted to 

achieve, we were driven by the mission statement - to touch the soul of the nation." 

Broadcast rights and the role of media 

The role of the Canadian media during the Olympics was very much dictated 

by whether they had broadcasting rights or not. In 2005, the IOC announced that it 

had awarded the broadcasting rights for the 2010 Winter Games in Vancouver and 

2012 Summer Games to an alliance between CTV Inc. and Rogers Communications. 

CBC had held Olympic broadcast rights since 1996. IOC president Jacques Rogge said 

the winning bid was $153 million US, an increase of 110 per cent over the $73 million 

that CBC paid for the Canadian broadcasting rights for the 2006 and 2008 Games. 

The CTV-Rogers consortium offered $90 million alone for the rights to the 

2010 Games, up 221 per cent from the $28 million spent for 2006 Turin Games, and 

$63 million to cover the 2012 Summer Games. This was the first time that the 
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amount for the Winter Games exceeded the Summer Games (CBC news release, Feb. 

9, 2005). 

Given the dual requirements for the Olympic broadcaster to respond to the 

IOC's communications needs - that the media coverage of the Olympic Games should 

spread and promote the principles and values of Olympism" (Olympic Charter 97) -

and their own economic need to make money through commercial endeavours, it is 

possible that media coverage may be more positive than negative, and more 

supportive than critical. 

Brunt, who worked for the Globe and Mail and the CTV web site - both part 

of the broadcast consortium - said, "nobody was at arm's length... There are a lot of 

blurry relationships in sports journalism. Newspapers sponsor professional sports 

teams across the country, and you can see their advertising in every arena in the 

country." The Globe and Mail was the official national newspaper of the consortium 

and the Vancouver 2010 Olympic Winter Games, and its staff writers also provided 

the majority of print content for the CTV Olympic web sites. 

"In Vancouver, we were in a rights holder position... every one of us was a 

partner with the IOC. Olympic Games are a rights holder situation for broadcasters, 

and there's no such thing as a newspaper that's separate from a broadcaster 

anymore," he said. 

"Coverage wasn't positive in the first few days. When the news was negative, 

the coverage was pretty negative... I would resist the notion that the media tried to 
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change the reality of it. I think the coverage pretty much reflected what happened. If 

you look at the coverage of the dead luger or the opening ceremony screw up, they 

were covered to death. If more bad things had happened or Canada hadn't 

performed, that would have been covered to death as well," Brunt said. 

Coverage of anti-Olympic protests was not extensive or plentiful, however 

stories about the protests were carried by CTV, CBC, Global News, Macleans, the 

Toronto Sun, and other newspapers. On the day before the Olympics opened, CTV 

reported that "more than 1,500 marchers opposed to a variety of things, 

demonstrated as the torch run ended and the opening ceremonies were to begin. 

When they got near the stadium where the ceremonies were being held, a three-

deep line of officers held them back. Still, the protest was largely peaceful, with only 

one arrest after two officers were hurt during a confrontation." The next day, it 

reported that "conflict coloured the first day of Olympic competition on Saturday 

after a protest rally erupted into violence in downtown Vancouver, spurring a lengthy 

showdown between participants and police" (CTV News online, Feb. 13, 2010). 

Given that the protests were organized by the Olympic Resistance Network, 

which stated on its web site that it represented a diverse network of groups and 

individuals protesting for a variety of causes, it is debatable whether the limited 

media coverage of protests was due to the lack of clear protest messaging (what 

exactly were protesters saying?), the ability of the police to quickly and peacefully 

control and subdue the protesters, or the apparent disinterest of Vancouverites and 
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tourists in the protests? Alternatively, was the limited coverage of Olympic protests 

related to the role of the media in a broadcast rights situation, and the unwritten 

understanding that coverage would focus on the positive aspects of the Olympic 

Games? 

While Brunt disagreed that the media ignored the protests and positively 

shaped the news, Globe and Mail TV critic John Doyle wrote: "Olympic TV coverage is 

what it is - traditional sports TV on a gigantic scale. It's not the TV news. It's not a 

vehicle for investigative journalism or, indeed, much in the way of soul-searching-

Excessive belief in the right to national bragging rights is certainly something that can 

be examined in the context of TV coverage. Yes, there's bragging and boosterism. 

Yes, there's self-absorption. Yes, our Canadian TV coverage gets a gold medal for 

positive spin." (Globe and Mail, Feb. 16, 2010, R3) 

For reporters covering the Games, the experience was different from most 

typical reporting assignments. "It was quite an experience. Being part of that larger 

consortium was quite something.... We had a huge dedicated research staff. Working 

during the Games, we had two or three people specific to each sports, working day-

by-day in the research room.... Normally, reporters just want to go home after 

covering an Olympics. No one had fun in Calgary. It was dreary. But everyone I know 

who covered the Vancouver Olympics would have gone back the day after and 

started all over again. I can't remember anyone ever saying that," says Brunt. 
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Lee agrees and said at times it seemed too good to be true. "There were 

times when I woke up in the middle of the night worrying about whether I did my job 

professionally enough, and whether I missed something I should have reported on 

here because the history of the Olympics is that there's always trouble somewhere. 

This was one of those organizations that actually managed to avoid a lot of the 

trouble that other Olympic organizing committees had. I keep wondering to myself, 

did I do something wrong?" 

Volume of information 

Brunt said there was more and better media material than was ever produced 

in the history of the country for any single event. "Enormous quantities and 

enormous numbers of people who set out to do that by the combined forces of CTV 

and Rogers... It hasn't happened before. It will never happen again because there's 

not that moneymaking opportunity as with a home Olympics. You might get that in 

25 years with another Olympics." 

"I think that the anticipation of these Games was greater than any Olympic 

Games in history for Canadians because they were at home for the third time. There 

was also an incredible amount of resources available and dedicated to telling people 

who these athletes were and what their back-stories were. A year ago, you couldn't 

turn on the TV without running into something on the Olympics," he said. Indeed, 

there were 10,800 media representatives at the Games, including 7,000 rights 

holding broadcasters, 2,800 press reporters and photographers and non-rights 
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holding broadcasters, as well as 1,000 host Olympic Broadcast Service (OBSV) 

personnel (VANOC news release, Feb. 28, 2010). 

On the media consortium side, it seemed there were few limits to how much 

reporting and writing was done, and substantial efforts were taken to provide 

comprehensive coverage. Reporters like Brunt travelled overseas a year in advance 

to cover sports like alpine skiing and to get to know the athletes. "We never do that. 

We had a really good working knowledge of who these athletes were, what they did, 

why they were good, and how their sports operated because we travelled with the 

teams before the Games," said Brunt. "We generated a lot of good content even 

before the Games because it wasn't written over the phone. We had the resources 

we needed to do this." 

VANOC and CTV relationship 

The distinction between what communications VANOC was responsible for 

and what the media consortium took care of was also somewhat blurry at times. For 

example, both organizations created and maintained web sites and social media tools 

to provide essentially the same information but for somewhat different audiences. 

The goal of both organizations was to inform the public about the sports and 

athletes, however CTV served largely the Canadian audience while VANOC served the 

international audience. 

Marc Dinsdale, who started with VANOC then moved to CTV to run the 

consortium web site in 2008, said that VANOC and CTV worked together and shared 
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information, but they were also competitors in the sense that they often went after 

the same sponsorship dollars and had parallel web sites. "It was an interesting 

relationship because in lots of ways, the organizing committee and the media 

consortium both wanted the Games to be successful and worked towards that goal." 

Graham Menzies, manager of the VANOC web site and social media program, 

disagreed. "CTV was the host broadcaster so we (VANOC) did provide some support 

to them. However, in terms of their strategies and connecting with their audience, 

they did their own thing. We weren't competing with CTV because they were serving 

the Canadian audience covering the Canadian team, and we were serving the 

global/international audience." 

Television coverage 

According to a VANOC news release (Feb. 28, 2010), television coverage of the 

Olympics was extensive and viewing statistics showed that many people tuned in. 

Over the course of the 17-day event, VANOC stated that an estimated 3.5 billion 

people worldwide watched the Games on television, which included 33.1 million 

Canadians or 99 per cent of the population. However, public opinion research 

estimates that the number of Canadians who watched or attended at least one of the 

events or competitions during the 2010 Olympic in February was closer to 89 per 

cent (Decima Research, May 25, 2010). 

Olympic rights holding broadcasters covered the Games on more than 300 TV 

stations and on more than 100 websites worldwide, which represented 
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approximately 24,000 hours of coverage. This was said to be a 47 per cent increase in 

global television coverage since the Torino 2006 Olympic Winter Games. 

Television coverage of the Games by the broadcast media consortium was 

provided in 22 languages to ensure Canada's diverse ethnic populations had access to 

Games coverage, including Bangla (ATN); Cantonese (OMNI); Cree (APTN); Dene 

(APTN); English (CTV, Rogers Sportsnet, TSN, OLN, APTN); French (V, RDS, RIS Info 

Sports, APTN); Gujarati (ATN); Hindi (ATN); Inuktitut (APTN); Italian (OMNI); 

Mandarin (OMNI); Mechif (APTN); Mi'Kmaq (APTN); Mohawk (APTN); Ojibway 

(APTN); Oji-Cree (APTN); Polish (OMNI); Portuguese (OMNI); Punjabi (ATN and 

OMNI); Tamil (ATN); Ukrainian (OMNI); and Urdu (ATN) (CTV news release, Nov. 16, 

2009). In addition to CTV and Rogers Sportsnet, television coverage was also 

provided on the following consortium member networks: TSN; V (French); RDS 

(French); RIS Info Sports (French); OMNI (multicultural); OLN (adventure coverage); 

ATN (Asian); APTN (Aboriginal); and MuchMusic (concerts). 

Digital coverage 

The 2010 Olympics were also characterized by the large volume of digital 

information that was transmitted, and the significant number of Canadians who 

participated in social media activities. In addition to television coverage, the 

broadcast consortium provided 14 live streams of the Games from the CTV web site, 

which enabled people to watch whatever they wanted at any time of the day. 
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"It was the first truly digital Olympics. If you were connected to the internet, 

you could get immediate access to results and to video. CTV broadcast every second 

of the Games on the Internet," said Dinsdale. "People were most interested in 

watching TV on their computers and mostly, they wanted to watch events that had 

commentary." 

Dinsdale also found that one media vehicle supported or promoted use of 

another. For example, the more someone would watch live streams of the Games 

events online, the more they would want to watch, and the more likely they would 

use other parts of the website -which is a very good model from an advertising point 

of view in that the more users you have, the more advertising you can sell. 

The CTV web site had extensive content, including videos, news and 

information, event and program information, photos, interactive guides, a medal 

tracker, fantasy games, audio, athlete, sports and country profiles, live chats, and 

information about Vancouver and the Games venues. 

Dinsdale said that CTV produced many personal stories and "pride stories" 

about the athletes in an attempt to personalize them so Canadians would know more 

about the athletes, including their backgrounds, personal stories, likes/dislikes, 

struggles and successes. "This helped translate into a better appreciation of what 

athletes go through. People were really interested in this," he said. Online Olympic 

Games content was fully bilingual, with the majority of print content provided by 
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Globe and Mail staff writers, the official national newspaper of the media consortium 

and the Vancouver 2010 Olympic Winter Games. 

Dinsdale said CTV initially estimated that users would access 125 million page 

views and 17 million video views, a projection that was based on the NBC coverage of 

the 2008 Beijing Olympics. In the end, CTV greatly exceeded its estimates, and 

obtained 215 million page views and 28 million video views - almost twice as many 

as predicted (CTV news release, March 18, 2010). On average, online viewers 

watched 54 minutes of video each day of the Games, including 14.4 million live HD 

video views and 14.1 million on-demand HD video views. 

VANOC created and maintained a separate web site on the Olympics that was 

also rich in content, and featured parallel information about the Games, events, 

athletes and news. As this web site aimed to provide information for an international 

audience, it did not focus on Canadian athletes or news, as did the CTV site. Users 

also watched live coverage from this web site, and accessed information about all of 

VANOC's culture and educations programs, the venues, the Olympic torch relay, and 

other Olympic information. Essentially, this was the official web site of the 

Vancouver Olympics. 

According to a VANOC news release (Feb. 28, 2010), 275 million visitors in 

total visited the VANOC web site during the Olympics, compared to the previous 

record of 105 million visitors set during the Beijing 2008 Games. This worked out to 

78 million total unique visitors to the site, with a record of 9,185,306 unique visits in 
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a single day — set on February 24. February 24 was the first day Canada won more 

than one medal in a single day; in fact Canadian women won four medals in total, 

including two for bobsleigh and two for speed skating. According to VANOC, the 

Vancouver2010.com site was visited 85 million times during February from within 

Canada by more than 50 per cent of the total Canadian population, 70 per cent of 

which have access to the internet. In addition, 19.1 per cent of North Americans and 

4.6 per cent of people worldwide with Internet access visited the site during February 

2010. 

The web site was a major communications tool, both for providing 

information but also for getting people to participate in the Olympic experience. 

Graeme Menzies, who managed the VANOC web site and social media program, said 

"social media was a contributor to pride. We prepared a web site, Facebook page and 

Twitter messages. Although you can't make people participate, you can provide the 

tools and they can choose to contribute. Based on the success of the social media 

tools at the Olympics, it appears that many Canadians chose to take part in the 

Olympic experience." He said the web site was of interest to a more mature audience 

- people who were more used to looking at and going to web sites, but younger 

people were more likely to go to social media sites. 

http://Vancouver2010.com
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Social media 

Menzies argued that the 2010 Olympics were "The Facebook Olympics". The 

Vancouver 2010 Facebook page was actually started by enthusiastic Games fans then 

was merged with material created by the VANOC team in 2008 and launched in 2009. 

At the time of the merger, the Facebook site had about 16,000 fans. The growth of 

fan membership increased steadily as the Games approached: initially growth was at 

about 1,000 new fans per week but soon grew to 1,000 a day. Once the torch relay 

began, Menzies said growth was phenomenal. The initial goal of achieving 500,000 

fans by the time the Games began was achieved within hours of the cauldron being 

lit on February 12, 2010. That number doubled over the course of the Games and by 

the end of the Games (February 28) there were more than 1.1 million fans. Of these, 

Menzies said 60 per cent were under 25 years of age, including 27 per cent of users 

between the age of 13 and 17, and 29 per cent between the age of 18 and 24. 

Other social media tools created by VANOC were similarly successful and 

popular. VANOC had 14,000 followers on Twitter, and sent out a total of 3,320 

tweets over the lifetime of the account, half of which were sent during the Games. 

Menzies said the best use of Twitter was during the last round of ticket sales when 

people had to go into a virtual "waiting room" to buy tickets. VANOC tweeted every 

few minutes with information about which tickets were sold out. Twitter was also 

used during the opening and closing ceremonies, to tell subscribers when certain 

teams, athletes or performers were on. For example, when Rick Hansen entered the 
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stadium, VANOC tweeted information with a link to the Rick Hansen Foundation. 

During the Games, VANOC tweeted news about a competition with a link to live 

results, and sent a congratulations message for a medal with a link to the full medal 

count page. 

The VANOC YouTube account had more than one million views over the 17-

day period, and 100 VANOC-created videos were posted on it. In the pre-Games 

period, the videos produced were more general. In the torch relay time period, 

VANOC posted regular updates on the relay. During the Games, they produced daily 

host videos, which Menzies said was another first for an organizing committee. Every 

day of competition, VANOC produced a three-minute video summarizing medal 

results of all countries, providing information about cultural events, and providing 

clips about spectators to share the spectator experience. VANOC had its own web 

team of six people producing the video in French and English every day. The videos 

were also accessible from the VANOC web site. 

The CTV YouTube account had 5.7 million video views, from the time of its 

launch (December 2009) to March 10, 2010 (CTV news release, March 18, 2010) 

VANOC also developed a mobile spectator guide application that allowed 

users to access the guide from their mobile phones. This application, which was free, 

was downloaded more than 1.25 million times, and was rated the top free mobile 

app in Canada for 10 days during the Games. Instead of spending so much money on 

spectator guides, VANOC posted the information online. "This was a great tool for 
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people because it extended that experience outside of the province, outside of the 

country. It became a separate branding project. We still get 500 downloads a day, 

even in October (2010). People still have an interest in the Games," said Menzies. 

CTV also developed a mobile application that was downloaded 234,000 times, and 

had 7.8 million page views via mobile device. 

Podcasts were created before the Olympics and were available on iTunes for 

free as well as on the web site. VANOC prepared them during the winter of 2008-

2009 when test events were happening at the venues. The podcasts comprised of 

short videos about each sport featuring athletes that were potential Olympians. They 

were also posted on the main Vancouver2010.com web site. "The neat thing is that if 

you watch that, it's all recorded ahead of the Games with many of the athletes who 

weren't on the team at the times." Menzies said the podcasts taught people about 

the sports - how to do the sport, what to wear, what to eat. "We would never have 

been able to take moving pictures during the Games because of CTV broadcast 

rights.... They served an educational purpose. In February, they became the top rated 

podcast download in Canada." 

Summary 

Communications and media coverage during the 2010 Olympics was 

abundant yet complex, given the requirements set out by the IOC regarding how 

VANOC should communicate and how the CTV-Rogers Olympic Broadcast 

Consortium, as the broadcast media rights holder, should cover the Games. At times, 

http://Vancouver2010.com
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the responsibilities and practices of VANOC and the broadcast consortium seemed to 

blur as both tried to achieve the same communications goals but from different 

perspectives. On the one hand, VANOC's goal was to promote the event, the ideals of 

the Olympic movement, the host city and country, and the sponsors involved - all 

under the watchful eye of the IOC. On the other hand, the media aimed to do 

essentially the same thing because they had paid dearly for the right to cover the 

Games and had a vested interest in their success. 

Both VANOC and the CTV-Rogers consortium used a variety of traditional 

communications/media tools (print, television and radio) and new media practices 

(internet, social media, video, podcasts) to provide news and information, and to 

promote the Olympics, build national pride, and strategically control messaging to 

ensure the Games were a success. This task was completed with a great deal of 

effort, energy and resources from all involved, resulting in a well-informed Canadian 

public that felt an increased sense of pride during the Games. It also resulted in an 

occasionally antagonistic relationship between VANOC and the media, who 

sometimes felt that VANOC excessively controlled Olympic communications. 

Nevertheless, it can be concluded that the volume and variety of media 

sources and communications messages did successfully engage Canadians to 

participate in the Olympic experience in one way or another, which ultimately lead to 

increased interest, pride and a sense of being part of something important. 
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Chapter #5: Media Scan 

A media scan of newspaper coverage during the 2010 Olympics attempted to 

determine whether the media reported objectively, what issues were reported, and 

how they were covered. Given the broadcast rights based approach to media 

coverage at the Olympics, as discussed in Chapter #4, this media scan also examined 

whether the media coverage reflected any formal association the newspapers had to 

the Olympics. 

The study reviewed two newspapers to document and analyze issues, trends 

and coverage of the Olympics. The Vancouver Sun is a local newspaper without direct 

links to the Olympic broadcast consortium but is the newspaper of the host city, and 

the Globe and Mail is a national newspaper and part of the conglomerate that also 

operated the broadcast consortium. The review was done to detect trends and 

differences between local and national coverage, and to distinguish the difference in 

coverage between a newspaper that is part of the broadcast consortium -and 

unofficially tasked with promoting the Olympics - and one that is not. 

To get a snapshot of media coverage during the Olympics, the review examined 

articles published in both newspapers on four specific days: 

1. February 13 - the day after the opening ceremonies and the day after 

Georgian luger Nodar Kumaritashvili died in training; 

2. February 20 - in the middle of the competition and represents the point at 
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which there appeared to be a shift in public sentiment from concerns about 

glitches to feelings of pride about Canadian athletes' achievements; 

3. February 25 - near the end of the Games as Canadian athletes continued 

strong performances amid growing anticipation of the men's hockey gold 

medal final game; and 

4. March 1 - the day after the closing ceremonies and that hockey game. 

The media scan examined the stories published on those days to determine: 

type of content/coverage; whether stories were positive, negative or balanced; what 

issues were reported and how they were reported; what opinions or viewpoints were 

expressed, if any; whether there were any obvious relationships between media (for 

example, was one member of the consortium promoting another?); whether stories 

either discussed Canadian pride or promoted it; and any other relevant factors. The 

scan reviewed stories published in all sections of the newspapers, including the 

sports sections, the news/features sections, and a special daily Olympic section 

published by the Globe and Mail. While the Globe and Mail published every day, 

including Sunday (which it does not normally do), the Vancouver Sun did not publish 

on Sundays during the Games. 

February 13,2010 (Day #2) media scan: 

Vancouver Sun: On the second day of the Olympics, the Vancouver Sun 

published many stories about the Olympics, with much of the focus on the tragic 
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death of 21-year-old Georgian luger Nodar Kumaritashvili the previous day. The 

articles on the death expressed sympathy to the luger's family and provided personal 

details about the luger's life and athletic career. Stories also aired criticism by 

officials of the luge course and questioned its safety, noting that after learning that 

Kumaritashvili had died, the chairman of the International Luge Federation had asked 

if the men's luge event should be cancelled or postponed because of safety concerns 

(Botchford A12). The paper quoted the Georgian luge coach on several occasions 

talking about the high level of difficulty of the course, and that the course was 'bad' 

(BellA12). 

Several stories ran criticisms about the design of the track: "Why was the luge 

track with the record vertical drop running 20 km/h faster than it was designed to 

be? How could there be exposed steel posts a few feet off an outside curve where 

athletes are travelling 145 km/h? Might Canada, in its zeal to protect its athletes' 

home-course advantage, have inadvertently contributed to the likelihood of crashes 

involving lower-ranked athletes who hadn't had sufficient opportunity to train on 

such a wild, fast run?" (Cole A6). 

One article noted that the posting of the video of the luger's death on 

YouTube and Twitter messages about the death enabled people to get the 

information quickly but questioned whether it was appropriate, asking whether it 

was "death porn or just sharing the latest news?" (Shaw A12). 
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In many cases, the death was treated as a strike against VANOC, with stories 

noting that "our first thoughts were not about him, but about us... For seven years, 

the people running the Vancouver 2010 Games had done almost everything right. 

Venues were built on time and mostly on budget. Nobody's nephew got a lucrative 

Olympic contract for anything. There were no disappearing tickets, no blockades by 

First Nations, no siege of the torch as it was carried to every cranny of Canada... It's a 

tragedy that Kumaritashvili died, and nearly as great a shame his host country will 

forget him as soon as Canada wins something." (Maclntrye El). The Sun quoted 

VANOC's John Furlong frequently saying that Canadians were heart-broken and 

deeply saddened by the tragedy. IOC President Jacques Rogge expressed 

condolences to the luger's family. 

Other than the luger's death, little controversy was aired. One very short 

article reported on a Vancouver police officer relieved of his duties because of 

drinking (Pynn A16). Another noted that the crowds in Vancouver were not 

hampered by BC Place security, as was expected (Culbert A13). A short piece aired 

discontent at parking price increases to $95 a day at two downtown parking lots 

(Sinoski B3). Several made mention of the poor weather, noting that there was little 

winter at the winter Olympics. 

Pride and optimism emerged in several stories describing the feelings of 

Canadians as the Olympic flame entered the Olympic stadium, during the torch light 

relay, and about athletes at the events. Several stories described the torch relay, 
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quoting those who stated it had positive impact on the pride of Canadians. The 

paper also noted significant optimism: "This is not Vancouver or even B.C. any more. 

For the next 16 days it's the land of make-believe. As the emotional response of 

Canadians from coast to coast to coast indicated, as the enthusiasm that greeted the 

longest torch relay in history proved, from Nunavut to Newfoundland, from Cape 

Breton to Alert Bay, across this great land, we are ready to believe." (Mulgrew A4) 

Another story stated that "On home soil, it turns out, an Olympic flame has a magical 

alchemy on most of us. It sparks a sense of patriotism and unity, no matter how hard 

you might try to resist it. I suspect that many of the people who profess to loathe the 

Olympics still sense the palpable pride that seems to emanate from the crowd who 

gather to see the torch." (Cernetig A10) 

Many Sun articles focused on athlete profiles, personal stories and predictions 

of results or success, providing a significant amount of background information about 

the athletes and their sports. Some mentioned winning medals and whether 

Canadian athletes were feeling pressure. Other stories focused on events to be held 

in Vancouver, the opening ceremonies, and what was involved in organizing the 

Games, and were largely positive and uncritical of the Games. A few pieces 

highlighted the success of the Aboriginal Tourism Association, and were optimistic 

about future business opportunities. (Pemberton A17) 

Globe and Mail: The Globe and Mail had equally extensive coverage, however 

the focus was not on the death of the Georgian luger. In fact, only two short articles 
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made reference to the accident as compared with more than a dozen in the 

Vancouver Sun. Instead, most Globe and Mail articles focused on athletes, schedules 

of events, television viewing times, and the opening ceremonies. A largely positive 

article about the opening ceremonies stated "VANOC lived up to its reputation for 

running a tight ship, directing an estimated 100,000 people into the Olympic stadium 

with military precision even as throngs of protesters packed the streets." (Armstrong 

and Stueck A4) 

Several articles focused on the broadcast consortium, including a history of 

Olympic broadcast rights, the importance of advertising to broadcasting costs, and 

the relationship between the upcoming gold medal hockey game - which Canada 

was expected to win -and advertising revenue. Keith Pelley, president of the 

Canada's Olympic broadcast consortium, said "We were very fortunate to be selling 

the biggest event of this century. I think we would have felt [the economic slump] a 

lot more if the Games weren't in Vancouver... We just noticed that the interest has 

just continued to soar with the torch relay, so it's really given us a lot of confidence, 

with still some advertising inventory still left to sell." (Duhatschek V23) 

One article in the Globe about broadcast coverage of the Games included 

overly positive almost promotional quotes from the head of the digital media group 

of the consortium: "You'll have the best professionals bringing you every sport while 

you're personalizing your Olympic experience from your couch. On TV, we'll serve 

you with the live programming Canadians expect from an Olympics. But the Games 
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will also be on mobile, they'll be online, they'll be on your portable device - even on 

X-Box. We'll serve across 15 different outlets for the Games." The article read very 

much like a news release, and directed viewers to digital media produced by the 

consortium (Dowbiggin V20). Another article, which appeared to be promoting the 

consortium and its journalists, focused on the talent of journalists who would be 

working for the consortium, including Brian Williams and Rod Black, saying: "Williams 

prides himself on thorough preparation and studies his subjects incessantly." 

(Christie V16). 

An editorial about VANOC and the Own The Podium program called it a model 

for national projects and opined that investment in sport was necessary, stating "The 

Canada of the 21st century can emerge in the next two weeks: confident, risk-taking, 

at the leading edge. And dreaming big. There may be no greater legacy from the 

Vancouver Olympic Games that begin in earnest today." (A30) 

Few articles carried criticism of the Games. Some negative coverage included 

an article about various city businesses and restaurants working late at night to 

prepare for the crowds during the day, and quoted a businessman saying he's not 

crazy about the 24-7 work schedules the Olympics have foisted on restaurants. 

(Armstrong A8) Only one short piece mentioned that the Vancouver police officer 

was relieved of Olympic duties because of alcohol. (Matas S4) 
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February 20 (Day #9) media scan: 

Vancouver Sun: Coverage in the Vancouver Sun on the ninth day of the 

competition - essentially the mid-way point - was extensive and varied, with a split 

between positive stories about athletes, results and Vancouver attractions during the 

Olympics, and negative stories about problems with the Games and OTP. 

A few stories continued to address the problems experienced during the 

Games, including one called '"Glitch Olympics' tag starts to fade; Sunny weather 

appears to melt criticism", which detailed all the problems at the Olympics to date, 

noting that the Games media nickname "Glitch Olympics" had abated somewhat. 

(Lee A6) Another story, entitled "Glitches don't dampen super-fan experience; Not 

even hypothermia can stop a hardcore Olympics booster from cheering on athletes in 

her home city" profiled an Olympic fan defending the Games, quoting her saying she 

blamed much of the Olympic-bashing on the prevalence of social networking sites 

such as Twitter and Facebook. (Hansen A l l ) A third story stated that athletes were 

puzzled by negative international press, and instead talked about 'how beautiful it is 

and what a great Olympics it is.' (Ziemer El l ) 

Several articles addressed OTP, including one called "Just about time for a 

Code Red on that Own the Podium thing, eh?" in which the reporter wrote that the 

program had so far not yielded the results it promised, and might not achieve them. 

Another critical story provided more balance as it quoted a COC official saying several 

of those athletes winning fourth places hadn't been medal hopefuls, so it proved that 
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the OTP program was developing talent as well as producing results. A story about 

skeleton athlete Mellisa Hollingsworth finishing a disappointing fifth place carried her 

comments: "I feel like I've let my entire country down... VANOC and Own the Podium 

and my entire federation. They've done so much for me." (Hall E3). One story carried 

the headline "Don't bet the mortgage on 'Own the Podium'; Grandiose expectations 

for home Olympic Games might need to be scaled down just a little", and 

sarcastically commented that "Canada is not going to own the podium at these 

Games... but later stated that "We know that in the last four or five days of the 

Games, we probably have a nine-to-11 medal potential; that's our wheelhouse. So 

we're still on track, we're still ahead of where we thought we would be, where we 

planned to be at this point." (Cole E4) 

Some stories addressed the pressure on athletes to win. A few focused on 

the failure of the alpine ski team to live up to expectations, including Eric Guay's near 

medal. The Sun quoted coach Paul Kristofic saying "For me it's frustrating. It really 

pisses you off that the guys couldn't come up with it when the whole world is 

watching. I feel a sense of letdown to the people who back us. It's frustrating to come 

up short." (Kingston E6) 

An editorial noted that the difference between gold and no medals is 

extremely small, and described Jeremy Wotherspoon's inability to win Olympic 

medals despite success elsewhere. (A22) A more positive story headline read "Jon 

Montgomery to the rescue; Skeleton racer's gold medal lifts sagging spirits on 
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"threatening to become the Hard Luck Games for Canada as the marquee athletes 

not only are failing to own the podium, they're having trouble scraping together a 

down payment." (Mulgrew A4) 

Globe and Mail: The Globe and Mail coverage was less extensive than the 

Vancouver Sun. Some stories reported on the results of the competition, highlighting 

Jon Montgomery's gold medal win and Mellisa Hollingsworth's disappointing fifth 

place finish. Others focused on results including hockey scores and the lack of 

Canadian medals in alpine skiing and speed skating. 

An article entitled "Tories push patriotism - and possibly votes" described a 

video that included past-Olympic medal-winning skier Conservative Senator Nancy 

Greene comparing Canadian athletes to "our strong leaders," Stephen Harper, and 

stating "With our strong leader, Canada will continue to compete with the world's 

best." (Taber A9) Other articles focused on event schedules and celebrities seen at 

the Games. 

February 25 (Day #14) media scan: 

Vancouver Sun: Coverage in the last week of Olympic competition focused 

predominantly on Canadian athlete performances and hockey. An article about the 

women's bobsleigh victories was entitled "Canada owns the podium in women's 

race; Humphries and Moyse claim the gold, while teammates Upperton and Brown 
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take the silver", and stated that "Canada might not own the podium at these 

Olympics, but they certainly rented the prime spots for Wednesday's flower 

ceremony." (Hall D7) Another story focused on the future of OTP, reporting that the 

Canadian Olympic Committee had asked the federal government for an additional 

$22 million. It also quoted Chris Rudge, the CEO of the COC, stating that Canada 

would likely not "own the podium" at the 2010 Games despite its strong showing of 

gold medals. (Lee A8) 

Story headlines became more animated and confident, including the following 

samples: "A great O Canada day; Medals in speed skating and bobsleigh, and a 

rousing men's hockey win over Russia", "Boiling Canadians burn shocked Russians; 

Bulldog line renders Ovechkin useless, while hungry offence rolls over rivals like a 

tsunami" and "Canada breaks a 50-year-old Russian curse; But the team still has their 

eyes on the ultimate prize -- a gold-medal win on home ice." 

A growing number of articles highlighted Canadian pride, including one 

entitled "Furlong 'stunned' at level of patriotism; VANOC CEO expected Canadians to 

embrace the Olympics, but admits the size of the crowds has been shocking". It 

quoted Furlong extensively, saying "everybody was underestimating the people of 

this city, and I think the people of this city are saying, 'Stand back, we're here'... 

When we declared these to be Canada's Games... there was some violin-playing going 

on, that people said that isn't going to happen, the country is too big... I think people 

are being left behind with something very powerful and human and uplifting, and I 
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different place." (Lee A8) 

Stories of personal pride included one about Ashleigh Mclvor's gold medal in 

skier cross, which described several people's positive reactions to her win (Culbert 

A17). A story about Joannie Rochette's strong performance in the short program 

further built the emotional story unfolding of her performance following her 

mother's sudden death in Vancouver just prior to Rochette's competition. 

An editorial noted that some Canadians were growing annoyed with official 

Olympic boosterism, and had complained or joked about the "haughty" Canadian 

Olympic team slogan, Own the Podium. The article questioned the Olympics 

"believe" campaign, and asked what Canadians were being urged to believe? It 

stated that for months, Olympic broadcasters have been repeatedly and explicitly 

urging us to "believe" the Games will "unite the country" and that "Canadian athletes 

can -- and will - own the podium." (Todd A17) 

Other articles profiled athletes, provided speculation about results, and 

discussed the future of ski jumping and the Olympic facilities. The high interest in 

hockey was evident from the number of stories that debated the outcome of several 

games. One article predicted the upcoming excitement if Canada made it to the 

men's hockey final, stating "This city and this country is going to come to a stop and 

everybody will be watching Friday [semifinals] and especially Sunday [final], if we get 
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hockey, it goes right for the Games as a whole." (Dheensaw B2) 

Globe and Mail: Coverage was somewhat less extensive than the Vancouver 

Sun and focused on different stories. Entitled "Cool, detached, self-satisfied 

Vancouver gains momentum", one story provided details about the celebratory 

atmosphere in Vancouver during the Olympics and quoted Vancouver mayor Gregor 

Robertson saying "Vancouver was slow to warm to the Olympics, with pre-Games 

polls showing widespread skepticism that they would be worth the cost. Few are 

saying that now... Vancouver has always had the ingredients to strut its stuff on the 

world stage, but there has been a tendency in the past to stifle or set them aside "in 

a modest, West Coast way. The Olympics have uncorked our passion and pride..." 

(Mickleburgh SI) 

In an article entitled, "How these Olympics should end", the reporter 

complemented Canadian athletes on their performances, and listed the things that 

should happen at the Olympics, including Joannie Rochette should win a medal; 

Canadian women curlers should win gold, everybody should realize that the 

emphasis on the men's hockey team was a big mistake, and other less serious, more 

funny wishes. (Doyle R3) 

A few stories focused on the future of OTP, including one that stated "As 

predictable as Vancouver rain, Ottawa warns it will just say no to more funding for 

Own the Podium.... The Canadian Olympic Committee should know by now that the 
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host and, as they end, so does any enrichment funding. It happened after 1976 (we 

had Game Plan) and it happened after 1988 (we had Best Ever '88)." (Reid A16) 

Another article about OTP predicted that neither the government nor sponsors 

would continue supporting elite training programs after the Games, while stating 

that it is necessary to do so. (Matas and Waldie A7) 

The paper also carried several stories about Olympic hockey, including several 

about women's hockey. Another profiled Ashleigh Mclvor as the Olympic Golden 

Poster Girl. 

March 1 media scan: 

Vancouver Sun: Media coverage the day after the Olympics finished was 

positive, congratulatory and nostalgic. Several Vancouver Sun stories summarized 

the Olympic experience and the shift from early criticism to the positive end to the 

Games. There was plentiful praise for VANOC: "Despite a bad misstep on the death 

of Georgian luger Nodar Kumaritashvili, VANOC responded well to most of the 

complaints levelled against it (and wisely did not rise to the twits in the British press 

who hurried to christen this the worst Games ever)." (McMartin A6) Headlines on 

stories were very complimentary, including "Early critics among world media change 

their tune; 'Boos' turn to 'oohs' as Vancouver gets gold for Games." (Belet A13), and 

"Furlong moved more than a mountain, he moved a country." (Lee A5). 
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Several articles addressed pride and what "being Canadian" meant: "there 

was something greater afoot. It was something you saw in the streets, and something 

expressed in the closing ceremony. Part of it was the outsized displays of nationalism, 

which is to be expected, given the setting. But more than that was the evidence that 

this is a country now more willing to laugh at itself." (McMartin A6). Another stated 

"these Games will leave us with more than a few memories. We will recall the highs 

and lows, the tragic death on a training run of a Georgian luger, and the emotional 

performance of a Montreal figure skater mourning her lost mother, winning bronze 

and then carrying the Canadian flag because, as Joannie Rochette had said earlier on 

Sunday, 'Canada carried me.' We'll remember those three million pairs of mittens. 

And that ours was the highest viewership ever of a Winter Olympics. That half a 

million people came to Vancouver's downtown street party. That we owned the 

podium." (Fralic A5) Yet another stated: "With a few blasts of national fervour, the 

likes of which few Olympics have ever experienced, Canada's extraordinary 'Patriot 

Games' were coming to a closing crescendo here in Vancouver with the host nation 

already safely able to wallow in the glory of topping the medal table." (Belet A13) 

Several articles addressed the economy and post-Olympic future for Canada 

and BC, including one which discussed the impact of the Games on the BC economy 

and stated "If the Olympics have taught us anything, it's that large, complex projects 

can be accomplished within a relatively short time when the political will is there. 

Setting ambitious goals should not be restricted to sports: Let's create the type of 
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want for themselves and their children." (Ivanova A17) 

Several articles highlghted Canada's record number of gold medals and the role 

of OTP, quoting COC President Michael Chambers saying "I don't think we set the 

wrong target at all. By setting the target that we did, we won [14] gold." (Culbert A4) 

Another compared the failure of the Canadian alpine ski team to succeed with the 

failure of the Austrian team: "But as shutouts go, Canada's was nothing compared to 

what happened to the vaunted 'Wunderteam.' For the first time since 1936, no man 

from skiing-mad Austria won an alpine medal." This comparison appeared to suggest 

that failure wasn't as bad if shared with another talented team that was also 

expected to win. (Kingston C13) The headline on another story echoed support for 

OTP: "Record Olympic gold-medal haul is frosting on the cake; No one could have 

predicted Canada's fantastic second week, but Own the Podium program shows its 

value in 72 top-eight finishes." (Cole A3). 

The gold medal hockey game received coverage - all positive - with the focus 

on Sidney Crosby's goal and the resulting explosion of pride in the stands and across 

Canada (Traikos C6) Other stories focused on medals and results including a 

complimentary one about Jasey-Jay Anderson's gold medal in snowboarding (Wolfe 

Cl l ) , the curling win, Devon Kershaw's Nordic skiing medal, and the unfortunate fate 

of blind skier Brian McKeever, who was not selected to represent Canada in the 

men's 50-kilometre classic ski race. 
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Globe and Mail: Positive media coverage also focused on pride, Canadian 

achievement, the success of the Games, and the final gold medal hockey game. 

Several stories addressed how Canadians had changed because of the Olympics. One 

story entitled "A golden end to Games that altered a nation," speculated that "You 

will hear a lot of that in the coming days - how these Olympics changed us, gave us 

more confidence, altered the outlook of ourselves. No one is sure how this newfound 

self-belief, buoyancy, will ultimately manifest itself. My guess is it will likely happen in 

a million barely distinguishable ways. And a few grand and obvious ones too." 

(Mason A8) One story concluded that the end was "a perfectly Canadian finish" 

(Janisse A18), while another stated that "Canada swaggers to centre stage at BC 

Place" (Mickleburgh A7). A story entitled "Olympic Centre rocks with true patriotic 

love" discussed the enthusiasm and pride displayed at the curling final. (Weeks E10) 

Several articles congratulated VANOC for a job well done in several articles, 

including one that stated: "To roars from the crowd, torchbearer Catriona LeMay 

Doan successfully lit the flame. It was yet another example of VANOC's ability to 

respond well when difficulties arose, a key feature that made these Games so 

successful." (Mickleburgh A7) 

"The storybook ending to a storybook Games" was how one Globe editorial 

described the final hockey game, then continued with support for OTP: "with the 

right kind of private and public commitment, to fund our athletes and to maintain 

this new culture, future generations will deliver the performances, the stories and 
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the medals, showing that the Vancouver/Whistler Games were a turning point, that 

they were truly Canada's Games." (A18) An article entitled "Vindication for Own the 

Podium" discussed the merits of the program, quoting departing OTP president 

Roger Jackson requesting more funds for the future of the program, and IOC 

President Jacques Rogge saying "There has been a lot of criticism [about OTP]. But 

you can legitimately ask whether there would have been any gold medals without 

Own the Podium." (Waldie A2) 

An opinion piece by Liberal leader Michael Ignatieff suggested that the 

Olympics brought the reality of global competition home to Canadians. He wrote 

"The Games taught us that we need to focus on what we do best and then be 

unsparingly disciplined about continuing to be the best. Investing in our best people 

is not elitist - it encourages the rest of us to improve what we do.... the Olympics 

taught us to invest in excellence and invest for the long term... Most of all, the 

Games revealed the deep longing of all Canadians for more moments like this, when 

we feel we are one great people, from coast to coast to coast, one team undivided, 

at one with our dreams and with each other. When we feel like this, we truly own the 

podium." (A19) 

Several stories addressed the economy and how Vancouver will rebound from 

the Olympics, including one that stated: "What concrete economic benefits can 

Vancouver expect in the first year or so after the Olympics? We're expecting a 

significant increase in jobs and job performance and employment opportunities 
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directly associated with the Games. There are a number of key sectors that we're 

anticipating that job creation in, primarily clean tech and green-enterprise 

technologies, as well as in media - live action, digital action and digital media 

sectors." (Barton SI) 

Summary 

Based on this informal survey, it is clear that coverage in the Vancouver Sun and 

the Globe and Mail during the Olympics differed somewhat, but both newspapers 

provided balanced coverage with slightly more positive than negative stories. The 

Vancouver Sun tended to have longer, feature-length stories about the athletes, the 

competition, the events in Vancouver, and the criticism of the hosting and operations 

of the Games, however the level of depth in both newspapers' stories was similar. 

The Sun focused more on the death of the luger than the Globe did, and the Globe 

published more stories on media-related issues that the Sun did. 

Given that the Globe had a formal association with the Olympic broadcast 

consortium, it was somewhat surprising that it didn't have more coverage than the 

local paper, although it may have been hurt by timing, given that there was a three-

hour time difference between Vancouver and Central Canada and that detailed 

coverage of evening events would have been difficult as they often didn't end much 

before midnight EST. However, as the Olympics were in Vancouver, it is not 

surprising that the newspaper of the host city would have the most coverage. In 

general, both newspapers covered local and national issues to the same degree. 



Coverage by both newspapers showed similar patterns, starting with more 

negative coverage at the beginning of the Games then transitioning to more positive 

coverage as the Canadian athletes achieved successes. In the first week, reporting 

repeatedly highlighted the various difficulties experienced during the Olympics, 

including the death of the luger, the fence that kept the public at a distance from the 

Olympic flame and made it impossible to shoot pictures of the flame, the 

dysfunctional ice resurfacing machines at the Richmond speed-skating oval, the 

confused bus drivers and broken down buses, the malfunction of one of the pillars 

rising from underground at the opening cermonies, and the mild weather. VANOC 

was blamed for many of these issues. 

As the second week of the Games started, the weather cleared, Canadian 

athletes started to win medals, and coverage became both more positive and there 

was more mention of pride and achievement. Several articles throughout the week 

discussed the positive merits rather than the negative connotations of the Own The 

Podium program, and made repeated links between the success of Canadian athletes 

and the pride felt by Canadians. As the medals increased, the frequency of stories 

about pride increased. 

Given the high interest among Canadians in hockey, both newspapers 

published more articles about hockey than any other sport. Predictions of success 

and game talk dominated these articles. Opinion was split about whether it was 

imperative that Canada win the final men's hockey game for Canadians to feel proud 
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of their team. Even though the Globe and Mail was a member of the Olympic 

broadcast consortium and might have been expected to report on the Olympics with 

more boosterism, this scan of the coverage did not reveal this to be true. 
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Chapter #6: Public Opinion Research 

There were many goals set for the 2010 Vancouver Olympics by governments, 

non-governmental organizations, private businesses, athlete organizations, athletes, 

and the general population. These goals focused on sport development, tourism, 

environmental sustainability, social development, arts and culture, economic 

development, employment and business development (Price Waterhouse Coopers 

Framework Report, 2010, p. 1). While many of these goals differed, a common thread 

was the desire to increase the level of national pride among Canadians and build a 

stronger Canada whose spirit is raised by its passion for sport. 

Many scholars agreed that the Olympics could increase national pride, 

especially for the host country, however they did not have clear agreement on how 

pride could be measured, what degree of change in pride would be considered 

significant, and what specific factors could lead to a change in pride. Scholars also did 

not definitively determine what effect an increased sense of pride could have on a 

country, and what its "value" or "worth" was. In essence, what good does it do to 

increase national pride in a country, who benefits, and why is national pride 

important? 

In this chapter, the collective views of Canadians regarding the effect of the 

Olympics on Canadian pride were examined through the lens of public opinion polls, 

which asked Canadians about their experiences and feelings before, during and after 
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the 2010 Vancouver Winter Olympics. Given that pride is a subjective term, the 

public opinion research attempted to provide qualitative or quantitative information 

on how the Canadian population experienced pride, whether there was a change or 

shift in pride experienced after the Olympics, and what effect pride had on individual 

Canadians, their communities, and the country as a whole. Public opinion polls 

helped to paint a realistic picture of what Canadians said and felt about pride, and 

were used to determine if there was a significant shift or change in national 

sentiment resulting from the Olympics. 

This chapter examined the results of approximately 25 public opinion polls that 

were completed over the last year to directly address issues, ideas, experiences and 

opinions of Canadians regarding the 2010 Vancouver Olympics. The research was 

conducted by several organizations, including Angus Reid, Ipsos Reid, Harris/Decima, 

Decima Research, Nanos Research, Innovative Research, Ekos Research, and Robbins 

SCE Research. Research was completed either independently or was commissioned 

by Heritage Canada, Canadian Press or VANOC. Several of the studies were also part 

of a series that tracked trends across Canada, in British Columbia, and in the host 

cities of Vancouver and Whistler. The following chapter summarized key findings and 

common threads in this research as it related to the question of the relationship 

between the 2010 Olympics and Canadian pride. 

Before the Olympics began, Canadians had expectations of how interested and 

excited they would be, whether they would watch or attend events at the Games, 



what the outcome of the Olympics would be with respect to medals won, and 

whether they expected to be proud to be Canadian during and after the Olympics. 

The following summary of findings looked at what Canadians collectively said about 

these factors, and whether there was a shift in their expectations, feelings and/or 

experiences. 

Interest, excitement and attendance at the Olympics 

Assuming that national pride can take many shapes, and can be distinguished 

on the basis of intensity of the emotions involved (Van Hilvoorde, Elling and Stokvis 

89), an examination of excitement levels and interest would be useful with a view to 

gauging how interested Canadians were in the Olympics, whether they watched or 

attended the events, and whether they were genuinely excited. 

Expectations before the Olympics started 

One year before the Olympics opened (from Sept. 2009 to Dec. 2009), 

excitement levels across Canada remained constant with 44 per cent of people 

reporting that they were excited while 54 per cent were not excited. Three months 

before the Olympics, excitement rose to 62 per cent (Angus Reid, Nov. 20, 2009). 

When asked about their intentions to watch the Games, 18 per cent of Canadians 

said they would watch the Games every day; 43 per cent planned to watch events 

that interest them; 24 per cent didn't plan to watch any events but expected to see 

some of it; and 14 per cent said they would not watch the Olympics (Innovative 

Research, Jan, 2010). 
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In British Columbia (BC), excitement levels rose during the pre-Olympic period, 

but continued to be behind the national average: 29 per cent of BC residents 

reported they were excited in September 2009, while 35 per cent were excited in 

December 2009 (Innovative Research, Jan. 2010). In Vancouver and Whistler, 79 per 

cent of respondents said they would follow the Vancouver Winter Olympics "very 

closely" or "moderately closely (Angus Reid, Feb. 11 2009). 

Expectations during the Olympics 

Nationally, despite original expectations that 61 per cent of Canadians would 

watch the Games, in fact 79 per cent of Canadians said they watched or attended the 

Olympic Opening Ceremony, 70 per cent said they watched or attended the Olympic 

Closing Ceremony, and 89 per cent said they watched or attended at least one of the 

events or competitions during the 2010 Olympic in February. Canadians more likely 

to say they watched or attended the Games included residents of the Atlantic 

provinces (93 per cent), Canadians 18 to 55 years old (90 per cent), households 

earning more than $80,000 (92 per cent), Canadians with a university education (93 

per cent), Canadians with a disability (85 per cent), and Canadians with internet 

access (89 per cent) (Decima Research, May 25, 2010). 

In BC, building excitement translated into more BC residents following the 

Games than first anticipated and more than the national average: 83 per cent 

followed Games very closely or somewhat closely while only 18 per cent said they did 

not follow the Games closely or at all; 87 per cent of BC residents watched the 



closing ceremonies (Ipsos Reid, March 2, 2010). 

In Vancouver and Whistler, residents became more enthusiastic following the 

first few days of the Winter Olympics (Angus Reid, Feb. 18, 2010), and 79 per cent 

said they followed the Olympics "very closely" or "moderately closely", while 50 per 

cent said they were excited about the Olympics and that the Games were not an 

inconvenience to their day-to-day lives, as first expected. 

Enthusiasm about the Olympics reached an all-time high in the final online 

overnight poll within 24 hours of the closing ceremony. A large majority of BC 

residents (86 per cent) were very/somewhat excited about Olympics, compared with 

73 per cent one week before, and 78 per cent two weeks before (Ipsos Reid, March 

2, 2010). 

Pride and the Olympics 

The public opinion research supported the view that a sporting event like the 

Olympics provided an opportunity for individuals to publicly express their 

commitment to Canada, and feel proud of themselves for hosting the Olympics. 

Before the Olympics started, Canadians believed the most positive impact the 

Olympics would have would be on tourism (92 per cent), on national pride (88 per 

cent) and on Canada's image abroad (87 per cent). 

Comparing studies completed in three different time periods, the perception 

that the Olympics would positively impact national pride increased from 82 per cent 

in June 2007; to 83 per cent in February 2009, to 88 per cent in February 2010. The 
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most noteworthy trend was among Quebec residents. In 2007, 77 per cent of Quebec 

residents felt the Games would have a positive impact on national pride in all regions 

of the country, while in 2010, that number increased to 87 per cent (Decima 

Research, Feb. 2010). 

During the Olympics, the percentage of Canadians who felt the Olympics would 

have a positive impact on national pride during the Olympics was further broken 

down into the following (Decima Research, Feb. 2010): 

By region: BC (75 per cent); Alberta (89 per cent); Manitoba/Saskatchewan 

(86 per cent); Ontario (86 per cent); Quebec (77 per cent), Atlantic (85 per 

cent) thought the Olympics would positively impact national pride; 

By gender: 79 per cent of men and 85 per cent of women thought the 

Olympics would positively impact national pride; 

By age: 86 per cent of 18-34 years olds; 82 per cent of 35-54 years olds; 78 per 

cent of 55 and older thought the Olympics would positively impact national 

pride; 

By income: 80 per cent of those earning less than $60,000; 86 per cent of 

those earning $60,000-80,000; and 91 per cent of those earning over $80,000 

were more likely to believe the Games would have a positive impact on 

national pride; 

By language: 83 per cent of English-speaking Canadians versus 78 per cent of 

French-speaking Canadians thought the Olympics would positively impact 



national pride (Decima Research, Feb. 2010). 

Achievement, pride and unity 

The majority of Canadians (58 per cent) agreed with the statement that "these 

Winter Olympic Games will be remembered as one of the greatest Canadian 

achievements," and 77 per cent believed that "these Winter Olympic Games are 

doing a lot to unite Canadians" (Canadian Press/Decima, Feb. 22, 2010). 

An Ipsos Reid study noted that Canadians' sense of pride and confidence in the 

country's abilities had increased in several ways, likely as a result of the tremendous 

showing at the Olympics, both by athletes and organizers (Ipsos Reid, March 8, 

2010): 

63 per cent agreed that "when Canada speaks the world takes notice", an 

increase of 13 per cent from 2009; 

88 per cent agreed that "Canada plays a positive role in international affairs", 

an increase of 5 per cent from 2009; 

88 per cent agreed that "people in other countries look to Canada as an 

example", a 5 per cent increase from 2009; 

88 per cent agreed that they were "patriotic", a 4 per cent increase from last 

year; 

93 per cent agreed that "Canada is a desirable destination for international 

tourists", up 3 per cent from 2009; 

90 per cent agreed that they were "proud of their country", an increase of 2 
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per cent from 2009; 

90 per cent agreed that if they "could choose to live in any country in the 

world" they would "choose Canada", a 2 per cent increase from 2009; 

83 per cent agreed that "Canada's Olympic athletes inspire" them and 

members of their family, an increase of 16 per cent from 2009. 

Expressing pride 

The Olympics provided ample opportunities for people to display their pride 

through the frequent use of national symbols, such as the national flag and the 

national anthem (Cho, 2009, p. 360). 

Since this was Canada's moment to shine, studies found that Canadians weren't 

shy about putting their pride on display. Many Canadians showed their pride for their 

nation in various ways. For example, four in ten (40 per cent) agreed they would 

fly/display the Canadian flag during the Olympic Games, and one in three (34 per 

cent) agreed they would wear Olympic/Canada clothing during the Olympic Games. 

When asked whether "there was too much Canadian nationalism on display during 

the Olympics", 71 per cent disagreed (Ipsos Reid, Feb. 23, 2010). 

"Being Canadian" 

If we agree with Will Kymlicka that "being Canadian" is about being a "good 

citizen of the world" (359), the public opinion research about Canada's global image 

is important. 

After the Olympics, 75 per cent of all Canadians said the Olympics helped 



Canada s image around the world. Broken down, this included: Atlantic Canada (85 

per cent), Alberta (84 per cent), BC (78 per cent), Ontario (77 per cent), Prairies (77 

per cent), Quebec (61 per cent). However, of these, 79 per cent of English-speaking 

Canadians versus 57 per cent of French-speaking Canadians agreed that the Olympics 

helped Canada's image (Innovative Research Group, March 2010). 

In another study, respondents were asked the extent to which they agree with 

the following statement: "Hosting the 2010 Olympic and Paralympic Winter Games 

increases your sense of pride about being Canadian". Two-thirds of Canadians 

agreed; 21 per cent were neutral, while only 12 per cent disagreed (Decima 

Research, Feb. 22, 2010). 

Sense of Belonging 

Nearly one half (45 per cent) of Canadians said they belonged first and 

foremost to their country, while significantly fewer said they belonged to their 

town/city (20 per cent), province (19 per cent) or the world (16 per cent). But these 

numbers changed slightly depending on what province a person lived in. For 

example, 57 per cent of Ontarians were most likely to say they belonged first and 

foremost to their country, followed by those living in Saskatchewan and Manitoba 

(50 per cent), British Columbia (48 per cent), Alberta (44 per cent), Atlantic Canada 

(40 per cent) and Quebec (26 per cent). Quebec residents (38 per cent) were most 

likely to say they belonged first and foremost to their province, while that feeling 

wasn't as strong in Atlantic Canada (33 per cent), 
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Saskatchewan and Manitoba (29 per cent), Alberta (22 per cent), British Columbia (13 

per cent) and Ontario (5 per cent) (Ipsos Reid, Feb. 23, 2010). 

British Columbians (21 per cent) were most likely to say they were first and 

foremost citizens of the world, while Albertans (16 per cent), Ontarians (16 per cent), 

Quebec residents (15 per cent), Atlantic Canadians (10 per cent) and residents of 

Saskatchewan and Manitoba (9 per cent) were less likely to say so (Ipsos Reid, Feb. 

23, 2010). 

Quebec residents seemed disappointed by a perceived lack of French language 

and culture during the televised opening ceremonies (Angus Reid, Feb. 18, 2010). 

Does winning matter? 

As predicted by Heslop, Nadeau and O'Reilly (2010, p. 424), public opinion 

research found there to be a definite relationship between winning and pride, and it 

was believed that the successful hosting of the 2010 Olympics created a tremendous 

sense of pride among residents of the host country. 

Half of respondents (49 per cent) expected several Canadian athletes and 

teams to win gold medals in Vancouver, while 25 per cent believed at least one gold 

medal would be awarded to Canada (Angus Reid, Nov. 20, 2009). 72 per cent 

believed that Canada must finish first in the overall medal standings—or in the top 

five—for the Games to be considered a success (Angus Reid, Feb. 18, 2010). This 

number increased slightly to 75 per cent a few weeks later (Angus Reid, March 14, 

2010). 



During the Olympics, the impact of Canada s 14 gold medals and 26 medals 

overall appears to have contributed to a growing level of pride that BC residents felt 

about hosting the Games. Before the Olympics started, 84 per cent of BC residents 

expected an excellent or good performance from Canadian athletes. This number 

grew to 90 per cent at beginning of Olympics; dropped to 76 per cent after the first 

week of the Games; then went up to 98 per cent after the Games when the final 

medal count was tallied (Ipsos Reid, March 2, 2010). 

A defining national moment? 

One-half of all Canadians (52 per cent) believed that the Vancouver Olympic 

Games were more of a defining national moment than the 1972 Hockey Summit 

Series, the 1976 Montreal Olympics, the 1988 Calgary Olympics, and Expo 67 (Ipsos 

Reid, Feb. 23, 2010). 

Protests 

As the Olympics progressed, there was a shift in public opinion about protests 

in Vancouver among residents living in the Vancouver to Whistler corridor. 

One week before the Olympics began, 59 per cent of Vancouver residents 

agreed that the Olympics were a waste of money that could be used for other more 

important things. One week later, following the violent protests in the city, only 55 

per cent on residents agreed, a decrease of four per cent (Angus Reid, Feb. 18, 2010). 

When asked about restrictions on protests during the Olympics one week 

before the Games, 41 per cent of residents agreed that there should be no 
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restrictions on protests. This number went down ten per cent the following week 

when only 31 per cent of residents felt there should be no restrictions, perhaps 

because of the vandalism and protests that had just occurred (Angus Reid, Feb. 18, 

2010). 

The number of Vancouver residents who felt protests should be allowed only in 

certain places and times during the Olympics increased during the Olympics, from 37 

per cent before the opening to 45 per cent one week later (Angus Reid, Feb. 18, 

2010). 

Similarly, the number of residents who said there should be no restrictions on 

protests during the Olympics increased from 31 per cent before the Games opened 

to 41 per cent the following week. There was also a slight increase in the proportion 

of residents who wanted to ban protests altogether during the Olympics, from 12 per 

cent before the Games to 14 percent one week later (Angus Reid, Feb. 18, 2010). 

Legacy. Who are the Olympics for? 

Four-in-five Canadians said the Games were staged for the benefit of politicians 

(84 per cent), the elites (82 per cent), and athletes and their families (79 per cent). 

Fewer Canadians thought the Games were staged for the benefit of sports fans (67 

per cent), children (34 per cent) or people like them (26 per cent) (Angus Reid, Feb. 

11, 2010). 

Good idea or mistake? 

Most Canadians - even BC residents - believed the Olympics were a "great 
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idea". British Columbians were hesitant to embrace the Olympics in pre-Olympics 

surveys, with only 1 in 5 saying it was a "great idea". But in the post-Olympics survey, 

this support rose sharply to 51 per cent, while the amount believing it was a 

"mistake" was constant at 39 per cent (Innovative Research Group, Jan. 2010). 

Summary 

This public opinion research provided qualitative or quantitative information on 

how the Canadian population experienced the Olympics, whether there was a shift in 

feelings of pride experienced during the Olympics, and what effect pride had on 

individual Canadians, their communities, and the country as a whole. Given that 

pride is a subjective term, these findings helped to provide a snapshot of what 

Canadians said and felt about the Olympics and whether there were differences 

across the country or changes as the Games progressed. The populations studied 

included and often compared Canadians across the country, British Columbia 

residents, or people living in the Vancouver or Whistler area. 

Based on the findings, it can be concluded that the majority of Canadians -

whether living across the country or in Vancouver - were supportive of the Games, 

had a positive experience, watched and enjoyed many of the events, and felt an 

increased sense of pride. Support for the Olympics grew as the Games progressed, as 

Canadian athletes won more medals, and as stories and images of the Games were 

shared through the media and personal experiences. 
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Conclusion 

It is now almost a year since the 2010 Olympic flame was extinguished and 

the last of the athletes, volunteers and spectators went home. For those Canadian 

athletes who competed in Vancouver or Whistler, there were many memories of 

dreams fulfilled, disappointing results, heroic acts, stories of excitement and love, 

and reminiscences of an event that may never be repeated in their athletic careers. 

While going to the Olympics was special for athletes around the world, the 2010 

Olympics were particularly important for Canadian athletes because they took place 

on home soil. 

For the Canadian public, the Olympics Games were many things, including 

inspirational, interesting, pride-producing, unifying and a cause for celebration across 

the country. Looking back on the public expressions of pride, the results of public 

opinion polls, and endless stories in the media about Canadian athlete hardship and 

achievement, it can be argued that the 2010 Olympics successfully reached their goal 

"to touch the soul of the nation and inspire the world by creating and delivering an 

extraordinary Olympic and Paralympic experience with lasting legacies." (VANOC web 

site). 

The academic literature on the relationship between pride and the Olympics 

generally agreed that the Olympics had the ability to enhance national pride, and 

that they were a tool that could be used to create and reproduce a sense of identity, 

to stimulate national pride and unity, and to positively benefit the host nation. By 
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using the 2010 Vancouver Olympics as a case study, these arguments were tested 

and the conclusions of scholars supported. 

IOC President Jacques Rogge talked about the importance of passing on lessons 

learned and legacies from one Olympic organizing committee to another at the 2010 

debrief to the 2012 London and 2014 Sochi Olympic operating committees, held on 

July 7, 2010. He said this gave future host cities a comprehensive look at what 

worked well and what could be improved from the previous Olympic Games. The 

objective was to provide organizers of upcoming Olympic Games with information 

that they can then adapt and apply to their own edition, if they feel that it will 

improve their operations or enhance their Games vision. 

This year it was Vancouver's turn to pass the torch. The debrief was an 

opportunity to share VANOC's experience, enabling future operating committees to 

innovate in their own Games and increase the legacy that they will leave to their 

communities and the Olympic movement once the Games are over. 

"Vancouver hosted excellent Games in February, leaving a great legacy for the 

city, region, country and Olympic movement. From the feeling of unity Canadians felt 

from coast to coast — undoubtedly aided by a Winter Olympic record 14 gold medals 

— to job creation for disadvantaged citizens and social housing, the Games not only 

carved out a place in Canada's history but also its future. Sharing their observations 

in a spirit of friendship will help to further perpetuate all the good that came out of 



the 2010 Olympic Winter Games," said Rogge, in a news release posted on the IOC 

web site (IOC, June 7, 2010). 

An analysis of the Vancouver Olympic experience found that a number of 

factors, activities or circumstances were more effective than others in increasing 

Canadian pride during the Olympics, and these were both planned and/or 

spontaneous. While specific planned activities, initiatives and approaches helped to 

increase pride, there were a significant number of unplanned, spontaneous and 

unpredictable events that also contributed. 

VANOC's strategic business and communications plans set out detailed 

protocols and practices that were used to both proactively create a positive 

experience and reactively deal with negative situations that arose, such as protests. 

Staff worked around the clock to control information, stage events and activities, 

prepare and provide carefully scripted public information, and deal with the media, 

public and stakeholders as they collectively worked to package the Olympic 

experience and promote all that is good about the Olympics. In many ways this 

approach succeeded, and VANOC was instrumental in creating a positive Olympic 

experience for both residents of Vancouver and people living across Canada. 

Similarly, the CTV-Rogers broadcast consortium, as the official Olympic 

broadcaster, had the dual requirements to respond to the IOC's communications 

needs to spread and promote the principles and values of Olympism, and to provide 

coverage of the Olympics in a way that would be both objective and responsible, and 



meet their economic need to make money through commercial endeavours. This 

resulted in thorough and extensive media coverage of the Games, which further 

promoted pride. 

The tools used by VANOC that had the greatest impact on Canadian pride 

were the strong vision and leadership by CEO John Furlong in making the Olympics 

"Canada's Games", the cross-Canada torch relay, the red mittens campaign, the 

cultural events and activities in Vancouver, and the involvement of volunteers. While 

these were by no means the only activities that contributed, they represented the 

most successful planned activities and approaches. 

Another important ingredient was athlete success since the Vancouver 

experience found that winning did matter to many Canadians - but not to all - and 

that national pride was linked to athlete success at the Olympics. The success of the 

Canadian team was considered to be a critical component to the success of the 

Games and was viewed as a nation builder. 

To help facilitate athlete success, Canada's Own The Podium program was 

arguably a success, although it was not without its critics at the beginning, and some 

athletes still felt that it could have been managed differently. The OTP program 

provided significant resources for athlete development in sports where success was 

most likely. Although not all sports that were funded won medals, none of the sports 

that didn't receive finding managed to win any medals. The relationship between 

financial investment and results was supported by the results of OTP funded sports 
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and athletes, and the model of funding appeared to have worked. In fact, the IOC and 

the 2014 Sochi organizing committee viewed the OTP model as an important 

component of a successful hosting country plan, and this may create an important 

legacy for Canada in the future. 

The ongoing success of the OTP program and its role in athlete success will be 

tested in the coming 2012 Summer Olympics in London and 2014 Winter Olympics in 

Sochi. Although the program continues to provide funding for Canadian athletes, the 

level of funding decreased somewhat following the Vancouver Games, and annual 

reviews of athletes and sports made by OTP staff may result in further changes of 

funding levels and therefore changing expectations of success. Since Canada is widely 

regarded as a winter sport nation, with more expectations of success at winter 

Games than at summer events, it is also possible that the upcoming summer 

Olympics will not result in the kind of success needed to rationalize continued 

funding of the OTP, and will therefore not prove to be as useful a tool for promoting 

athlete success and therefore national pride. Can Canadians experience the same 

sense of pride if the Games are not on home soil, or if Canadian athletes do not 

perform as well at either the 2012 summer Games in London or the 2014 Games in 

Sochi? 

The concept of the OTP program and its impact on national pride were 

publicly debated. People agreed that they felt good when Canadian athletes won, 

and that winning made them feel proud, however there was some question about 
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how "Canadian" it was to want to win so badly. While many Canadians appeared to 

feel comfortable expressing their desire to win and to meet the ambitious goals of 

the OTP, there were others who regarded the new Canadian directness and 

confidence with discomfort, and as an unnatural, un-Canadian behaviour. 

Ken Dryden, a retired NHL hockey player and Liberal Member of Parliament, 

recently published a book called Becoming Canada, in which he wrote that Canadians 

had paid a price for having the wrong sense of ourselves as a country. He suggested 

that the old definition of Canada - genial but sometimes too self-deprecating and 

ambition-killing - is no longer the real story. Through recent global events such as 

Barack Obama's election and first year in office; the climate conference in 

Copenhagen; and even the 2010 Winter Olympics, Dryden examined the importance 

of a nation finding its true narrative in order to thrive. He said Canadians need to 

start telling "a new story" about ourselves, in order to succeed - and fulfill our 

potential - in this globalized world. In a CBC Radio interview of Dryden on October 

12, 2010, he stated "If you do have that typically Canadian "eh" version of yourself in 

your heads, with only that self-deprecating humour, we end up cutting ourselves at 

the knees. We are different now. We are better than that now. And we also 

represent in Canada something that really is a global experiment." 

In addition to the planned factors, it was clear that there was a certain 

amount of luck and magic involved in inspiring Canadians and enhancing pride. Some 

people referred to the Vancouver Olympics as "the perfect storm", that ideal 
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combination of planning and luck and circumstance that resulted in a success few 

could have imagined. Using the cake analogy, the Vancouver Olympic cake was baked 

using a number of ingredients that were expected to produce a very good but 

predictable cake, but a few last minute ingredients were thrown in and the cake 

turned out better than anyone could have anticipated. 

"The magic happened because all the ingredients were there. What came first 

- the planned activities or the unexpected things that happened? Could we ever 

envision what happened? I don't think so. We could have imagined all the pieces, but 

the coming together of these created the perfect storm. I don't think anyone foresaw 

the perfect storm. You can't predict that," said Tim Gayda. "We had a lot of things 

going for us at the beginning. The summer Games are not in our DNA the way the 

winter Games sports are. To have Canadians win a gold medal in the last event of the 

Vancouver Games, you can't write it any better." 

The pride that took hold of Canadians wasn't just about winning medals. It 

was also the result of stories told in the media about people overcoming the odds, or 

about extraordinary things happening. Some of the stories that pulled at people's 

heart strings included Alexandre Bilodeau's winning of the first gold medal and 

celebrating with his disabled brother; when Joannie Rochette skated to a bronze 

medal just days after her mother died unexpectedly; when Jon Montgomery won the 

skeleton event and walked through the Whistler Square drinking from a pitcher of 

beer; when the Canadian women's hockey team won a gold medal and celebrated on 
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center ice with booze and cigars; and of course when countless Canadian athletes 

graciously and unexpectedly won (or lost) medals and displayed their good Canadian 

manners. 

What difference did the Olympic euphoria really make to Canadians, and will 

the sense of pride last or just fizzle away? Stephen Brunt said, "people want to go 

back into the moment because they like the feeling. It's nice to be proud and happy 

and sentimental and celebrate yourself. The Olympics was an opportunity to do that. 

The other thing that happened - the Olympics caught this rather than created it -

was that Canadians have been cocooning in their culture a bit. With borders and lines 

disappearing or breaking down and the perpetual availability of world culture, the 

whole idea of identity gets pretty shaky. I don't think you'll get that feeling again 

from a Games. In the summer, there's not that national pride that the hockey game 

creates with the best athletes of the world competing for their honour." 

"I don't know that we're any more confident, but I think people's hearts beat 

a little faster when they think about who they are and what they are," said Brunt. "I 

saw a new Canada on the streets of Vancouver. People had this moment of 

patriotism and flag-waving, and they're happy in their identify. I don't think that's 

gone. I think that's lingering out there. But I don't think we're going to go out there 

and kick the world's ass. That's not what it was about." 

Assuming that some of that pride lasts in some way for some people, what 

did it really achieve? Feeling good about yourself or your country is a wonderful 
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thing, but is it worth the expense of hosting an Olympic Games? Gayda argued that 

there are many ways this pride will make a difference. "Governments are investing in 

sport because they see it as a mechanism to have healthy citizens and stronger 

communities. Kids in elementary school are overweight and not exercising. The cost 

of these kids growing up not exercising or being active is much higher than what it is 

to get them involved in sport. Governments are thinking sport investment pays off. 

It's a whole change in investment in active living." 

John Furlong said, "the day after the Games, half the children in the country 

woke up wanting to be Sidney Crosby and Hailey Wickenheiser or that skip on the 

curling team. We've changed the way people view sport. People are seeing the 

power that sport has. They're now going to see a time when more and more young 

people have experienced the pleasure of sport because of this." 

Vancouver Sun reporter Stephen Hume argued that sport does matter. "It 

matters for a host of reasons, not the least of which is that virtually every 

government on the planet is deeply invested... Governments are invested in sport not 

out of principle but out of pragmatism. They understand, as did the newly elected 

Nelson Mandela when he took office in a South Africa teetering at the brink of civil 

chaos and perhaps even race war, that "politics divide, sport unites"... Governments 

support global events such as the Olympics because the state perceives sport's 

unifying value in ameliorating the tensions of tribal, racial, ethnic, religious, regional 

and class differences." 



On a strictly Canadian level, Dryden said, the goal of the Olympics is to do 

well, is to win medals and achieve excellence. If Canada is trying to win contracts 

around the world, then you had better be out there aiming to win. If you want to 

excel in Canada and want to be the best, you have to be prepared to actually say you 

want to be the best. And realize that there's nothing wrong with that." 

Measuring the long-term effect of increased pride will be difficult to do and 

the results may not be available anytime soon. The streets of Vancouver are open to 

regular traffic and only time will tell if there is another opportunity to throw another 

city-wide street party. The Olympic clothing bought by thousands will continue to be 

worn out of practicality, and many a shirt and jacket have been spotted at Ottawa 

gyms and on Ottawa streets this past Fall. The red mittens worn by so many last year 

continue to be worn, and the Canadian Olympic Foundation, who is betting that 

Canadians will open their wallets to buy this symbol of Canadian success and 

devotion, launched a new version of the red Olympic mittens in September 2010. 

As was demonstrated by the Vancouver 2010 Olympics, hosting an Olympic 

Games is an experience that can inspire and enhance national pride, and leave a 

country such as Canada satisfied by a successful event. It appears that the recipe for 

baking a successful cake of national pride includes equal parts of planned and 

spontaneous activities with a generous helping of luck, circumstance and medal 

winning success. 
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