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Abstract

A grounded theory study was conducted to understand the motivations, meanings and
experiences of people who create social change. I interviewed 1 1 women, ranging in age
from 57-71 years, about their experiences and motivations in engaging with a non-profit
organization called the Grandmothers-to-Grandmothers Campaign. Interviews lasted
between 45 and 105 minutes with the average length being 75 minutes. The results
indicated that values and contextual factors played a critical role in initial engagement.
Existing and emerging connections to people, places and ideas led to commitment. Of
particular importance was the connection to the African grandmothers who benefit from
their efforts. The core category, Moving Mountains, symbolized the strength and agency
of grandmothers who unite to create social change. These findings are discussed within
dominant social psychological frameworks of helping and social action with an emphasis
on the knowledge gained from the experiences shared by these women.
Keywords: social change, engaging with social action, Grandmothers Campaign
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Moving Mountains: A Grounded Theory of Engagement with the Grandmothers-toGrandmothers Campaign
"We have Kilimanjaro to climb before we meet the needs of Africa." - Stephen Lewis
(2005)
For quite some time now, I have been preoccupied with issues concerning
engagement in social action, particularly those with an international focus. For example,
why is it that some people devote significant amounts of time and resources to help
others when there is no direct reward for their efforts? Why do some people take up
political causes that do not directly affect them? Or alternatively, why do some people
crusade on behalf of oppressed groups who live half way around the world, whom they
will likely never meet?
As I looked for answers within social psychology, I found that social behaviour
theorists typically framed issues such as altruism, helping and prosocial behaviour as
paradoxical phenomena that contradict typical human motivations and actions (e.g.
Churchill & Street, 2006; Snyder, 2009). However, a cursory look at the actions of
individuals, groups and organizations suggests there is nothing paradoxical about it. In
the past few decades, for example, there has been an upsurge of non-profit and nongovernmental organizations providing services and aid to marginalized groups where
governments and ruling institutions have failed to respond (Reimann, 2002). I soon
realized that the more important question was why prosocial behaviour is so perplexing
to many social psychologists. In other words, why shouldn't we expect people to want to
help others without being rewarded especially when we consider the many opportunities
available through the opening up of a global village?
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To explore this issue, I will review research from four dominant social

psychology research traditions - specifically the bystander intervention paradigm,
volunteerism, social identity theory and social movements. These four approaches
address the issue of engaging in helping and social action at varying levels of analysis from the individual to groups situated in political contexts - and through a variety of
methodological approaches. However, very few studies have adopted a qualitative
approach that gives voice to the experiences of helpers and the meanings they derive
from their engagement with helping and social action. Nevertheless, each of the research
frameworks reviewed here contributes to our understanding of why and how people
decide to get involved with social causes.
Social Psychological Accounts of Helping and Social Action
Bystander intervention framework. Any discussion of prosocial behaviour

requires paying homage to the program of research inspired by the Kitty Genovese
tragedy. The ostensibly robust finding of the bystander intervention paradigm is that

groups inhibit helping; the more people that are present in an emergency situation, the
less likely any one individual will help the person in need (Latané & Darley, 1970;
Latané & Nida, 1981). This phenomenon has been found across a variety of situations,
including non-emergencies (Latané & Nida, 1981). Based on the findings acquired

through field and laboratory experiments, Latané and Darley (1970) developed a 5-step
theory of helping where, at each stage, there are forces impeding the likelihood of action.
Even if inattention, pluralistic ignorance, diffusion of responsibility and incompetence are
all overcome, the individual must struggle with a rational, cost-benefit analysis of
whether helping will result in a net gain (Latané & Darley, 1970). According to these
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authors "it is surprising. . .that anyone should intervene at all when one considers the
many costs and few rewards of helping in an emergency" (Latané & Nida, 1981, p. 309).
Many of the global issues that plague our world today can be thought of as crises
or emergencies (e.g., environmental degradation, extreme poverty, AIDs epidemic,
disasters like the earthquake in Haiti). Many of the reactions to these "emergencies" can
be thought to fit within bystander theorizing. It is very possible that many people are
dissuaded from getting involved because of any or even all of the reasons suggested by
the bystander intervention paradigm. After all, the global population is the largest
possible group we can diffuse responsibility across. Despite the usefulness of this
framework - we all know what to do if we are in an emergency and require assistance - it
has not lead to greater helping (Cherry, 2008).

One of the major drawbacks of the bystander intervention paradigm is its
disregard for the greater social context in which the helping interaction is embedded.
Cherry (1995), for example, brought to the forefront the gendered and racialized aspects
of the Kitty Genovese story, contesting the version appropriated by Latané and Darley
that was stripped and whittled down to dependent and independent variables without any
reference to violence against women. More recently, British scholars discovered

evidence that Kitty Genovese was actually helped (Manning, Levine, & Collings, 2007)\
These authors lament the damage incurred to subsequent research by the bystander
framework - one that views groups as detrimental to helping and individuals as solely
motivated by self-interest (Manning et al, 2007). Manning and colleagues (2007) instead
1 Even a close look at Latané and Nida' s (1981) review of the bystander intervention
literature reveals that in every study cited there were some participants who did act and
did help despite the presence of others and the multitude of forces working against them.
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suggest that groups are a powerful source of social change and an avenue through which
helping can be encouraged - a notion that is echoed by many globally-oriented aid
initiatives.

In terms of explaining why and how individuals come to engage in helping and
social action, the bystander framework naturalizes inaction and normalizes self-interest.
It suggests that everyone operates according to what is in their best interest and is
therefore unlikely to help unless given an incentive or reason to do so. It further suggests
that individuals must come face to face with an emergency before making the decision to
act. This becomes particularly problematic when it is generalized across contexts and
situations rather than acknowledging its roots in North American cultural and economic
norms.

Although I'm sure we can all think of instances that fit within the bystander
intervention paradigm, it is just as easy to think of exceptions to this rule. Thus, if we are
to arrive at a sophisticated understanding of engagement with helping and social action,
we must consider a broader range of motivations that lead to taking action.
The bystander framework effectively shaped subsequent research on helping
behaviours by cementing the helping dynamic as a social exchange transaction guided by
rational choice theory (Penner et al, 2005; Rohlinger & Snow, 2003; Wilson, 2000).
Individuals are viewed as inherently motivated by self-interest and thus reluctant to help
- a belief that has been so ingrained in the mindset of social psychologists that this is
often the point of departure for exploring the helping "paradox." In a review of prosocial
behaviours, one explanatory factor that surfaced was the role of empathy (Penner et al,
2005). Indeed this emotion has been studied in its own right from the evolutionary
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perspective (e.g. de Waal, 2008), as an aspect of personality (e.g., Churchill & Street,
2006), and as a social psychological phenomenon (e.g., Batson et al, 1995). Empathy has
been treated as a likely mediator in the unlikely case that a person will help another when
costs outweigh rewards. Batson and colleagues (1995), for example, argued that empathy
is so influential a factor in resource allocation scenarios that individuals will sacrifice the

good of the group to which they belong to for the sake of an individual they empathize
with. Empathy is therefore a promising factor in determining why individuals take up
social causes; however research on empathy as a motivator does not account for the many
individuals who empathize with a group and do not act (Batson et al, 1995; 2002).
Volunteerism. Whereas the bystander framework maintains that people will
naturally not help, volunteerism theorists posit that people do help and do so in a variety
of ways and for a variety of reasons (Snyder, 2009). The volunteer scenario is unique in
that individuals actively search out opportunities to help strangers for prolonged periods
(Omoto & Snyder, 1995). However, because of bystander theorizing, this phenomenon
is looked on as paradoxical and as something that "simply should not occur" precisely
because it is costly and voluntary (Snyder, 2009, p. 228). It is not surprising, then, that
these researchers have focused their efforts on identifying a broader set of participant
motivations. Based on the survey responses of AIDs volunteers, five major motives were
derived from a factor analysis: values, community concern, seeking to understand the
population or phenomena, personal development and esteem enhancement (Omoto &
Snyder, 1995).
The posited motivations provide a more plausible and comprehensive view of
why individuals help others - one that goes beyond social exchange theorizing (Wilson,
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2000). Additionally, in taking a functional approach to volunteerism, these researchers
emphasize the subjective and context dependent nature of helping behaviours, including
the role of communities (Omoto & Snyder, 2002). Omoto and Snyder (2002) also argued
that there is a reciprocal relationship between volunteer efforts and the community that
reaps the benefits. That is, volunteer organizations arise out of community needs and
support. These volunteer organizations, in turn, direct their efforts toward improving
these communities and aim for longstanding social change. Thus volunteers are not

merely interested in engaging in efforts where there is a perceived net gain; instead they
are invested in their social environment and in the people who inhabit that environment.

Moreover, by considering the role of community, Omoto and Snyder (2002)
recognize that helping behaviours exist within a wider societal context. Volunteerism
researchers have expanded their conceptualization of communities to include
psychological communities - ones that are formed based on shared values, identities and
common goals as opposed to being geographically defined (Omoto & Snyder, 2002).
Shared identities in particular are thought to make communities conducive to helping and
social action and suggest a mechanism by which engagement with international social
action occurs. This research has currently moved toward the use of field and laboratory

experiments to uncover the effects psychological communities have on individuals and
society (Snyder, 2009).
The research on volunteerism broadens our understandings of how and why

people get involved with social causes. Still, it has its limitations. Although
volunteerism researchers set out to uncover motivations for helping others that went

beyond mere self-interest, subsequent research in the field found that 'other-oriented'
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motivations were key for initial involvement while 'self-oriented' motivations, that is,
personal development and esteem enhancement, were the best predictors of longevity.
Thus, if volunteers are to be kept engaged, volunteer organizations must offer some sort
of incentive for their services. This again echoes notions of social-exchange theory and,
while some volunteers no doubt do stay involved because of the rewards they reap, it is
unlikely that this characterizes all volunteer experiences.
This research tradition has typically focused on the volunteer and his or her
experiences primarily through survey research - it is not until recently that communities
have been included in discussions about volunteerism. An examination of the recipients
of volunteer efforts have remained largely absent from the volunteerism literature despite
their potential impact on the helping relationship.
Social Identity Theory, "...the answer to the question of why people help (or do
not help) will most likely be found only by focusing on the donor, the recipient, and the
dynamics of their relationship." - Worchel (1984, p. 393).
Social identity theory has been applied to many social phenomena, including
intergroup helping (Nadler, 2002; Nadler & Halabi, 2006; Tajfel & Turner, 1986). Social
identity theory posits that groups seek to differentiate themselves and gain positive social
identities through intergroup competition and comparisons. Groups are motivated to
increase their status in relation to relevant outgroups in order to gain positive social
identities. The struggle to gain or maintain a positive social identity in relation to other
groups sets the stage for differential power and status to affect intergroup relations. In
this respect, social identity theory's most important contribution to intergroup helping is
the inclusion of power considerations and how this affects the helping dynamic.
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Research specifically looking at intergroup helping within a social identity
framework has come in two strains. First, "minimal group" experiments have
demonstrated that individuals consistently favour their in-group members and
discriminate against out-group members - even when groups are arbitrarily and
externally defined (Nadler, 2002; Nadler & Halabi, 2006; Tajfel & Turner, 1986). This

ingroup bias has been empirically demonstrated in the context of intergroup helping in
that participants are more likely to help those who belong to their ingroup than those who
belong to an outgroup. Thus ingroup identification becomes a powerful motivator for
choosing to help others within one's own social group.
However, when it comes to helping others who belong to a perceived outgroup,
power differentials play an increasingly important role. By virtue of providing help, the
helper asserts his or her superiority and power over the recipient of aid who, by
acknowledging need, and even dependency, is disempowered (Worchel, 1984). Not
surprisingly, a review of recipient reactions to aid found that helping can have several
negative effects (Fisher, Nadler, & Witcher-Alagna, 1982). For example, it may restrict
individual freedom when the recipient of aid feels obligated to reciprocate, it may lower
self-esteem, and it may create a sense of dependency that can lead to feelings of hostility
toward the helper. Assumptive help in particular, or help that is given without the
recipient indicating need, also lowers self-esteem, especially when it is given by a higher
status group (Schneider, Major, Luhtanen & Crocker, 1996). It is important to remember
that help in and of itself is not the problem: "it is the dynamics of the helping interaction
that separates the two parties and creates the power hierarchy" (Worchel, 1984, p. 388).
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Drawing from this literature and SU, Nadler (2002) presented a theoretical model
of how intergroup helping unfolds in the presence of status and power inequities. First,
he distinguished between two types of helping - autonomy-oriented help and
dependency-oriented help. The former seeks to provide the recipients of aid with the
tools with which they can solve their own problems and thus views the recipients of aid
as efficacious or agentic. Dependency-oriented help, on the other hand, is similar to
assumptive help and provides the recipient of aid with full solutions - it stems from a
view of the recipients as incapable of solving their own problems.
Nadler (2002) suggests that providing dependency-oriented help is an avenue by
which high status groups can assert their dominance and maintain their position of power
over low status groups. High status groups will be particularly motivated to provide
dependency-oriented help to the low status group when there is a perceived threat to their
own social identity (Nadler, 2002; Tajfel & Turner, 1986). The low status group will in
turn avoid or reject this type of help in an attempt to challenge the existing group
hierarchy. When social identities are not under threat, high status groups will still be
motivated to provide dependency-oriented help, and low status groups, feeling little to no
threat to their social identity, will be willing to accept it (Nadler, 2002). In this way,
intergroup helping is a double-edged sword that can lead to positive changes, as when
volunteers invest in their communities, or can be subverted for the purpose of
subordinating and dominating another group in the context of a power struggle. Nadler' s
(2002) study demonstrates how ostensibly benign behaviours like intergroup helping may
in fact be harmful rather than helpful to vulnerable groups and thus emphasizes the need
to uncover instances of "dominance in disguise" (Pratto & Walker, 2001). For this very
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reason, some have critiqued international aid efforts, arguing that they are often

paternalistic ventures that perpetuate inequalities instead of alleviating them (Moyo,
2009; Pratto & Walker, 2001).

Although the experimental research conducted within the social identity
framework has done much to advance our understanding of intergroup helping, its
framing of the actors within the helping dynamic is still problematic. First, there is the
assumption that all groups, high status and low status, are primarily motivated to obtain a

positive social identity and thus behave according to the group's self-interest. Second,
the research on the effects of ingroup bias on intergroup helping naturalizes helping
among ingroup members only and suggests that helping outgroup members is unlikely or
even contradictory.
Furthermore, this framework does not account for dominant groups who
problematize their own advantaged position in favour of increasing a subordinate group's
status. Nadler's (2002) work, for example, does not consider the conditions under which
high status groups are motivated to provide autonomy-oriented help in the service of low
status groups. Research on outgroup activism, however, suggests this does happen
(Borshuk, 2004). That is, even in the presence of unequal power relations, advantaged
individuals and groups are sometimes motivated to empower the lower status group even
if it means lowering their own relative status. Borshuk' s (2004) work on outgroup
activism, which is one of the few studies I came across that used interview methods to

explore people's motives for helping and social action, suggested that social
responsibility and a sense of human connectedness were potential motivating factors for
"outgroup activism." Given the paucity of social psychological research accounting for
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this phenomenon, and that many globally oriented grass-roots efforts are carried out by
advantaged persons seeking to empower marginalized groups (Pilisuk, McAllister &
Rothman, 1996; Rebick, 2009), this area merits further exploration.
Social Movements. The study of social movements has typically addressed
questions of when and why individuals participate in collective action (e.g., protests)
through longitudinal survey research aimed at isolating the factors that predict
engagement (Wright, 2009; van Sketelenburg & Klandermans, 2007). Much like
researchers who have sought to elucidate the paradox of helping, researchers in this field
have been concerned with explaining the "dilemma" of participation in collective action
(Klandermans, 2002). Social movements and protests are meant to procure collective
goods that cannot be obtained through the actions of a single person; yet individuals stand
to gain from these collective goods irrespective of their involvement in obtaining them.
Rational choice theory has again played a pivotal role in this framework by suggesting
that individuals will take a "free ride" and will not participate (Klandermans, 2002; van
Sketelenburg & Klandermans, 2007). However, as noted by Rohlinger and Snow (2003),
this approach does not take into consideration the complex motivations that influence an
individual's decision to act.

In response to a rational choice approach, group identification or collective
identities have been the central concept upon which social movements depend. Scholars
have argued that people are motivated to participate in protests when they strongly
identify with a group and that group is treated unjustly (Klandermans, 2002). In other
words, people will engage in collective action when their ingroup has a grievance and
collective action will in turn benefit the group of which the individual is a part.
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Social movement researchers argue that in addition to providing a sense of
belonging, distinctiveness, respect and meaning, a collective identity also provides a
sense of shared or collective agency that is "emergent rather than rooted in social
categories" (Rohlinger & Snow 2003, p. 520). This emergent collective agency makes
collective identity the driving force behind collective action (Simon & Klandermans,
2001). It is through purposeful collective action that individuals attempt to influence the
wider social context. In doing so, they become politicized and adopt a politicized
collective identity. This involves becoming aware of shared grievances, identifying an
external common enemy that is blamed for the disempowered status of the group and thus
engaged in a power struggle, and lastly seeking the support of a third party such as the
public or governments (Simon & Klandermans, 2001). Social movements are thus
multilevel phenomena that begin with individuals but through the process of
identification, involve groups and larger societal structures.
This framework provides a useful model for understanding how the power of
groups can be wielded to affect powerful institutions and influence the social context. Its
view of groups is in direct opposition to bystander theorizing in that groups are essential
to social movements rather than leading to inaction. Furthermore, this multilevel

approach suggests that individual actions are best understood in conjunction with group
actions and as they relate to the greater social system.
However, this framework also assumes individuals will to only take action when
they stand to gain from doing so. That is, the social movement framework views social
action as occurring among stakeholders only or those directly affected by the success or
failure of the movement. Yet, outgroup activists and social justice oriented organizations
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often politicize and engage in collective action to benefit a group that is removed from
themselves, that is, when there is nothing personal to gain.
Summary. The research reviewed above provides many insights regarding the
process of how and why people come to engage with helping and social action. The
bystander research paradigm suggests that individuals will help others based on the
promise of rewards or when empathy moves individuals to help others despite the
absence of rewards. In terms of process, this framework suggests that individuals must
come in direct contact with the recipients of aid and are more likely to help when they are
the sole witness of another person's need. The volunteerism research suggests values,
communities, the search for knowledge, personal development and esteem enhancement
are all reasons why people choose to get involved. Communities are furthermore
conceptualized to be instrumental in facilitating volunteer efforts. Intergroup helping
within an SIT framework suggests that people will help others when they belong to their
ingroup or when their group is engaged in a power struggle and seeks to maintain their
higher status through subordinating other groups by providing dependency-oriented help.
Nadler's (2002) model also stipulates specific conditions, such as identity threat, that
moderate the process. Lastly, the social movement literature suggests individuals engage
in collective action when they have a grievance and their group stands to gain from their
involvement. The process implicated by the social movement framework suggests that
individuals must acquire a collective and politicized identity before engaging in
collective action.
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As a long time volunteer and someone who is keenly interested in all instances of
social change, I have always found it difficult to accept that people are primarily
motivated by self-interest; yet this has remained a common theme underlying the four
research traditions reviewed above. When taken together, these approaches suggest
individuals will not help in the absence of rewards, will not continue to help in the
absence of rewards, will not help those who are perceived to be outgroup members, and
will not engage in collective action unless they are stakeholders.
Moreover, as noted above, very few studies have sought to understand the
motivations, meanings and experiences of people who engage in and create social
change. Quantitative and experimental methods are sometimes seen as neutral windows
on the world rather than as an integral part of the knowledge claims that follow from the
research. Experiments tell us under what conditions certain helping outcomes are
probable; survey research gives us an overview of motivations for helping, and
longitudinal survey research allows us to assess patterns over time. A qualitative
approach, however, has the potential not only to illuminate the importance of subjective
experiences and the meanings that are derived from helping, but also to increase our
understandings of the process of helping and social action from the perspective of the
helper. My goal was thus to explore helping and social action through the eyes of those
who have first-hand experience in a movement that is creating social change.
As I grappled with the implications of the "paradox" of prosocial behaviours, my
supervisor Fran Cherry, pointed me toward a Canadian-based organization called the
Grandmothers to Grandmothers Campaign. Despite my initial reluctance to study this
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group (after all, it was usually younger generations who have been historically credited
for instigating widespread social change), I found the grandmothers' campaign was an
ideal instance to explore my interests in international aid and social justice as well as
address some of the limitations of the current frameworks in the social psychology of
pro-social behaviour.
The Grandmothers to Grandmothers Campaign. The AIDs epidemic has
effectively destroyed an entire generation in sub-Saharan Africa, leaving countless
families devastated. As the adult population dies off, 40-60% of all orphaned children
have been left in the care of grandmothers (Coultas & Edwards, 2009). In addition to
lacking many of the necessary resources to care for these children - including access to
food, education and clothing - the grandmothers' struggle is compounded by systemic
poverty, illness and domestic violence against grandmothers (Coultas & Edwards, 2009;
The Hillcrest AIDS Centre Trust [HACT], 2009). In response to these dire conditions,
these "unsung heroes" of Africa banded together and formed "granny groups" to support
each other and improve their conditions (HACT, 2009; Stephen Lewis Foundation, n.d.).
The Grandmothers to Grandmothers Campaign is a not-for-profit organization affiliated
with the Stephen Lewis Foundation that is composed of Canadian grandmothers and
"grand others" who have formed grandmother groups all over the country in response to
the mobilizing of the African grandmothers. They seek to support their efforts through
raising funds, educating, and advocating on behalf of African grandmothers.
The Grandmothers' Campaign is different from other social justice efforts in
many ways. The Campaign was launched in Toronto following the Worlds AIDs
conference on March 16, 2006. At its inception, there were only six grandmother groups

MOVING MOUNTAINS

17

in Canada. Since then, this number has grown exponentially to over 225 groups across

the nation. These groups have succeeded in raising over $9 million dollars to support
grassroots projects in several countries in sub-Saharan Africa (Grandmothers Campaign,
n.d.). Canadian grandmother groups are connected through the Grandmothers to
Grandmothers Campaign website where they share their experiences, news (including a
bulletin) and ideas for fundraising and advocacy initiatives (Grandmothers to
Grandmothers Campaign, n.d.). The campaign seeks to acknowledge and address a
colonial history that perpetuates present day inequalities in access to wealth and resources
(Coultas & Edwards, 2009). The campaign further repudiates paternalistic approaches
and instead prides itself in adopting a grassroots approach that seeks to empower the
African Grandmothers (Coultas & Edwards, 2009). They emphasize solidarity among
Canadian as well as African grandmothers, calling each other "sisters," being sensitive to
the needs of the African grandmothers and seeking to give voice to their experiences
(Coultas & Edwards, 2009).

In contrast to other well-known prosocial initiatives like Amnesty International,
United Way or the Canadian Cancer Society, the Grandmothers' Campaign is truly
unique in that its member base is actively involved in determining how, when and what
activities are engaged in to raise awareness, advocate, lobby and fundraise. It employs a
horizontal rather than a hierarchical structure in that grandmother groups across the
nation independently work on efforts of their choosing while maintaining
communications with other groups and coordinating efforts when appropriate. Thus the
power lies with the groups themselves. The Stephen Lewis Foundation, rather than being
the active body which members merely support monetarily, acts as a guiding and
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supportive body that ultimately leaves the groups to their own devices. The
demographics of those involved are also unique in that members are primarily older
women, most of whom are grandmothers.
It is also important to realize, however, that the descriptions and portrayals of the
Grandmothers Campaign through its website and publications may represent an ideal and
not necessarily the lived experiences of the grandmothers involved. This study therefore
sought to explore the experiences, perceptions and understandings of the Canadian
grandmothers involved with the campaign as they make sense of them. It was thus
crucial to this study to maintain an open mind and not limit the participants in terms of
what they chose to relate. A qualitative approach was deemed appropriate given the
exploratory nature of the study and the importance of understanding subjective
participant experiences. Although insights from the four frameworks are likely to
resonate with the Canadian grandmothers, I made a conscious effort to leave the door
open for ideas that have not been previously considered as playing a role in the
international aid dynamic but had the potential of surfacing as a result of a grounded
theory data collection and analysis process. In this way, our view of helping and social
action will be expanded by and rooted in real life experiences.
This thesis was also informed by the work of May Chazan, a Carleton University
Geography doctoral student who is looking at the interface of the grandmother movement
in Africa and the work of the Stephen Lewis Foundation and the Grandmothers to
Grandmothers Campaign. I came across Chazan' s (2009, 2010) work too late in the
course of developing my project to incorporate her insights regarding motivations and
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perceptions of Canadian grandmothers directly. However, her preliminary research will
serve as a comparison for the results I have obtained in my Master's research.
Method

Epistemological Approach
The goals of this study involve: a) empirically challenging some of the
underlying assumptions in the social psychological frameworks discussed above; b)
exploring aspects of the international aid dynamic that are not well understood; c)
increasing our understandings of the breadth of experiences of those involved with the
grandmothers campaign; and d) providing both the grandmothers and academic circles
with useful knowledge geared toward social change. To achieve these goals, it was
necessary to adopt a critical and social constructivist approach to the research process.
Critical psychologists aim to challenge the underlying assumptions and ideologies
that shape dominant frameworks and support unjust systems (Fox, 2009). For example,
viewing helping as an inherently self-interested exploit justifies refraining from providing
aid when costs are too high. Largely rooted in the ideologies of an individualistic culture,
this not only limits our understandings of the helping dynamic but, in accepting this view,
it suggests inaction is a natural response to the needs of others. Thus, rather than drawing
attention to the unjust structures that promote inequalities and create need in others, these
forces remain unchallenged.
Social constructivists typically use qualitative methods to understand the
meanings that people bring to the social worlds they inhabit and construct - that is, their
relationships, groups, organizations, communities or subcultures (Morrow, 2005;
Schwandt, 1997). By integrating multiple voices, we hope to arrive at more informed
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understandings - ones that are contextualized but may be generalized and used for social
change. A social constructivist approach is appropriate and necessary given that
participants will have differing understandings of the international aid dynamic
depending on their position within their social worlds. It is these nuances and variability
with which we are primarily concerned in order to appreciate the multitude of influences
that shape the grandmothers' experiences with the campaign. The participants of this
study are therefore considered co-constructors of knowledge and experts of their
experiences rather than examples or instances that bolster pre-existing concepts.
Both social constructivist and critical psychological approaches require the
researcher to remain reflexive and 'situate' herself within the research by remaining
conscious of potential sources of bias - including my own, my participants' biases, and
those that may arise out of the research process itself (Fox, 2009; Morrow, 2005;
Schwandt, 1997). To ensure a sufficient level of critical awareness was maintained, a
reflexive journal was kept throughout the research process in which my own reactions,
biases, assumptions and understandings were documented, confronted and evaluated
throughout the course of the study (Morrow, 2005). Although this does not mean that my
analyses are by any means bias-free, it does mean that I am able to acknowledge that the
results of this study are reported through my lens as researcher and do not represent an
objective truth or reality.
Grounded Theory
In light of the stated epistemological approach and to ensure methodological
rigour, Grounded Theory and the Constant Comparative Method as outlined by Charmaz
(2006) and Glaser (1965), respectively, were used as guides for data collection and
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analyses. Grounded theory arose in response to the growing trend in sociology toward
"grand theory" in the 1960s, where complex theories were formulated with little
empirical basis and then imposed on observations (Fielding & Lee, 1997). Grounded
theory, on the other hand, was presented as an inductive methodology aimed at deriving
theories directly from the data which therefore "grounded" them. Since then, several
variations of grounded theory have surfaced, including more rigid formulations that are
fitting for post-positivist paradigms, as well as variations such as the one adopted here,
that are compatible with critical and social constructivist approaches (Charmaz, 1990). A
social constructivist grounded theory views the researcher as an active agent in the
research process who effectively constructs theory by integrating multiple understandings
of lived experiences, including their own (Charmaz, 1990; Fassinger, 2005). For this
reason, data are typically collected through semi-structured interviews that provide the
flexibility needed to explore variability of experience (Fassinger, 2005).
Data analysis is often conducted concurrently with data collection and is meant to
drive the data collection process through iteration (Charmaz, 1990, 2006). At the heart of
grounded theory analysis is the constant comparative method (Glaser, 1967). It involves
assigning theoretical categories or "codes" to units of data and constantly comparing data
with data, data with codes, codes with codes and later, codes with data to ensure codes

reflect the data (Fielding & Lee, 1998). Initial or open coding is meant to stay close to
the data, and use of in vivo codes, or those using the participants' language, are
encouraged (Charmaz, 2006; Fielding & Lee, 1998). Later, focused and theoretical
coding are used to identify themes, categories and the relationships between them until a
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core category is developed that is meant to capture the breadth of experiences related by
participants (Charmaz, 2006; Fielding & Lee, 1999).
Working in tandem with coding is the practice of memoing. These are informal,
reflexive writings where the theoretical limitations of codes and categories are fleshed
out, defined and refined (Charmaz, 2006). Memos are "the site for categorizing,
dimensionalizing, hypothesizing and integrating theoretical ideas" (Fielding & Lee, 1998,
p.32). It is where codes at low levels of abstraction are raised to theoretical concepts
through researcher insights, comparisons and theoretical sampling (Charmaz, 2006).
Theoretical sampling is a defining feature of grounded theory and involves
looking for specific data to further develop categories or an emerging theory; hence you
are 'sampling' for data or information based on theoretical concerns (Charmaz, 2006). It
is usually done once the researcher has developed categories and themes and wishes to
fill out and clarify the properties of those categories. It is the purposeful and directed
searching of data through conducting interviews, analyzing uncoded data, reanalyzing
previously coded data, or even searching through other relevant documents and sources
that provide the information needed to round out the category or developing theory. In
some instances, 'negative cases' or incidences that do not fit within the emerging theory
are actively sought after in order to entertain alternative explanations or identify
modifiers in the theory (Charmaz, 2006).
Through this method of theoretical sampling, categories and themes are further
developed and refined until no new properties emerge (Charmaz, 2006). When this
occurs, a category or theme is said to be theoretically "saturated." Likewise, through
theoretical sampling, core categories and grounded theories are "delimited," or fully
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defined and saturated, when no new themes arise from analyzing new data. However,
reaching theoretical saturation is a potentially endless task, so some have suggested
"theoretical sufficiency" is all we can really hope for (Charmaz, 2006). Once a saturated
category or grounded theory is derived, it is often advised to check the category or theory
against the data to ensure it fits the data and is therefore truly grounded (Fielding & Lee,
1998). Additionally, member checks may be performed in which feedback from
participants is sought out regarding how well the researcher has interpreted and
represented their experiences (Morrow, 2005).
Because of its iterative and comparative nature, grounded theory is a flexible
process that is simultaneously inductive and deductive with its end product being a model
or theory that is rooted in the data (Schwandt, 1997). A grounded theory approach was
therefore an ideal choice for this study in order to map out the processes by which
participants came to get involved with the grandmothers' movement, and as a means to
construct a narrative of shared inter-subjective understandings.
Researcher Background
My preparation for this study included an extensive literature review, discussed
above, on helping, volunteering and social movements (the implications of which are
addressed under the section on limitations). Additionally, I had previously completed a
course on qualitative methods that focused on grounded theory. As part of the course
requirements, I conducted a small grounded theory study where I was able to develop
many of the skills necessary for this type of research. However, I am still a novice when
it comes to qualitative methodologies and this has been as much a learning experience
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about the strengths and pitfalls of using a grounded theory approach as it has been an
opportunity to contribute to the academic literature on helping and social action.
Like most ventures, this study was devised based on some of my personal

experiences with volunteering and engagement with social issues. My history of
involvement suggests that people do not engage with social causes for self-oriented
reasons. However I also noticed in my experiences that many people who care deeply
about an issue, including myself, do not always get involved. Thus I began this study
seeking to understand how and why people come to get involved and commit to social
causes. These burning questions very much guided the research process and the resulting
analysis presented here.
Participants
Eleven women involved with grandmother groups in the Ottawa region were
recruited for this study. Prior to contacting potential participants, a letter was sent out via
email to executive organizers of the Grandmothers to Grandmothers Campaign to inform
them of the study and its goals (Appendix A). Upon hearing no objections or concerns
from these organizers, I proceeded to contact grandmother groups by .compiling a list of
group emails available through the campaign website. A total of 9 grandmother groups
were contacted using a variation of the letter sent to the campaign as an introduction to
the study and invitation to participate (Appendix B). Of those contacted, representatives
from seven groups replied, however only five groups were represented among those who
were successfully interviewed. Those who replied to my initial recruiting email were
asked to circulate the message among other members of their group, particularly to those
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whom they believed would be interested in participating. Thus a snowball sampling
method was used.

Soon after sending out emails, I received my 'big break' in gaining access to
participants. When asked to recommend others whom I could contact to solicit
interviews, my first participant was gracious enough to invite me to attend one of her
group's meetings where I was consequently able to meet and connect with several
grandmothers. As a result of my attendance, 5 of the 1 1 women I interviewed belong to
the same grandmother group. This same participant also facilitated my connection with
grandmothers from another group. Thus, in total, only three of the 1 1 women
interviewed replied to my initial recruitment email and followed through with an
interview. The remaining 8 participants were recruited through recommendations or
snowballing methods.
Most of the women interviewed were of European descent or identified as
Canadian. One participant did not identify with any national or ethnic identities and one
identified as human (refer to Table 1). They ranged in age from 57 to 71 years old and
three reported being retired. All but two of the women are grandmothers; however the
two "grand others" referred to themselves as "grandmothers-in-waiting". For this reason,
all participants will be referred to as grandmothers from here on. Two grandmothers
attended the first gathering in Toronto and were therefore part of the movement either

before or since its inception.2 Seven of the women joined the movement within a year of
2 One of the women who attend the 2006 gathering belongs to the very first grandmother
group to have formed in the Ottawa area and therefore pre-exists the Grandmothers
Campaign. Unlike the other groups represented in this study, this group operates
independently from the Stephen Lewis Foundation. However, the symbolic significance
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its launch, with Jessica being the only participant to have recently (within the past year)
joined the campaign. Other characteristics that are relevant to the results are reported in
Table 1.

Interviews

Grandmothers who expressed interest in participating were invited to take part in
a semi-structured interview at a mutually convenient place. Interviewing locations
included my office on the university campus, participants' work offices, a coffee shop,
and some of the participants' homes. After greeting my participants and answering or
clarifying aspects of the interview process, participants were given a consent form. This
document outlined why the study was of interest, the voluntary nature of their
participation, their rights as participants to withdraw from the interview process at any
time or refrain from answering questions, their right to confidentiality and to remain
anonymous. Lastly, it asked for explicit permission to audio-record the interview (see
Appendix C). Only once the form was signed and questions addressed did audiorecording of interviews commence. Interviews ranged in length from 45 to 105 minutes
with the average length being 75 minutes.
Each interview began by asking participants to provide a pseudonym to be used in
lieu of their actual name. Those pseudonyms are used here in association with their

responses. An interview guide was prepared by the researcher based on the theoretical
considerations that arose from the literature review (see Appendix D). Given the specific
areas of interest (e.g., motivations, perceptions of power), several questions and possible

probes were generated. In keeping with suggestions for formulating effective interviews,
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questions were designed to tap into experiences, perceptions, opinions and
understandings (Patton, 1990). It is important to note that the attached interview guide is
exactly that, a guide, and was treated as a fluid document. Not all questions were asked
of every participant given that probes and follow-up questions were dependent on the
interaction itself and therefore not preconceived. Likewise, the sequencing of questions
also varied depending on the participants' responses. In keeping with grounded theory
guidelines, the interview guide was revised following each interview to include
unforeseen areas of interest that arose during the interview process. This flexibility
provided participants with the opportunity to express what was important to their
experience. The last iteration of the interview guide used in an interview is included in
Appendix E.
In order to establish rapport and allow my participants to grow accustomed to
responding to questions, I began most interviews by collecting demographic information
(e.g., age, ethnic identity) and asking the simple yes or no questions (e.g., do you identify
as a feminist?) included in the interview face sheet (Appendices D and E). This
information was important for situating the sample and gaining a greater understanding
regarding the participants' backgrounds (Charmaz, 2006; Morrow, 2005). Questions of
ethnic or cultural identity were considered important in order to evaluate the implications

of SIT.3 When the participant immediately began sharing her experiences, the face sheet
questions were left until the end so as not to interrupt the interaction. Following the face

sheet questions, all participants were asked to tell their story of how they got involved.

3 For example, if the participant identifies as a 2nd generation Canadian of Polish decent,

there is reason to believe she will see African grandmothers as belonging to an outgroup
whereas a grandmother who has immigrated from Swaziland may not.
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Asking a broad and "easy" question encouraged participants to speak freely and gain
confidence in their responses (Patton, 1990). Subsequent questions depended on the
issues discussed in response to the first question. However, the more demanding and
complex questions, particularly those concerning power dynamics and requiring critical
reflexivity, were invariably asked toward the middle to the end of the interview. To
ensure the participant returned to a neutral or positive affective state, the interview ended
with an uplifting question (e.g., "What do you think accounts for the success of the
Grandmothers campaign?"). To facilitate my own reflexivity following interviews, I
completed a post-interview form, where my reactions, thoughts and observations were
recorded (Appendix F). This helped with remembering contextual factors that arose
during the interview process and with recording initial impressions and biases
immediately after they occurred.
After completing the interview, all participants were provided with a written
debriefing form in addition to being verbally debriefed (see Appendix G). They were

thanked and monetarily compensated with $20 for their time and participation. However,
many participants felt uncomfortable accepting money in return for their participation.
After discussing the issue with my first participant, it was agreed the money should be
donated to the Stephen Lewis Foundation. Thus, if subsequent participants expressed
reluctance in accepting compensation, I suggested they donate it on my behalf. In fact,
all grandmothers stated their intention to donate the monies regardless of whether I
suggested that as an option or not.
I have remained in touch with several of my participants following the interviews.
Some have sent me additional information and media sources on the grandmothers;
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others invited me to attend group meetings or awareness raising efforts. Unfortunately
my schedule conflicted with these invites. I did, however, walk with the grandmothers

on June 13th for the National March as a symbol of my support. I did not conduct any
follow up interviews, but I did contact some participants via email to obtain information
missing from their accounts. The results of this study have been shared with all
participants given their keen interest in the study. However, their comments are not fully
available as of yet and do not therefore form a part of this thesis.
Analysis
Data analysis began while data were being collected. Interviews were transcribed

by the researcher and then open coded according to meaning units, which varied in length
from a few words to a few lines. Codes were created to capture what the researcher saw
as defining the meaning unit but were consciously kept close to the data (Charmaz,
2006). Codes were chosen to be specific enough to convey a concept, action, or opinion,
but broad enough to be applied to subsequent interviews (e.g., "getting involved").
Wherever possible, codes were titled according to the language used by the participant, or
'in vivo' codes, rather than in academic terms or in my own language (e.g., "something
about women" rather than feminism, or "passing the message" to convey efforts toward

generativity).4 As recommended by Charmaz (2006), a concerted effort was made to
code using action words as this facilitates the mapping out of sequences (e.g., antecedents
and consequences) and aids in beginning the analysis from the perspective of the
participant. Through the process of open coding, meaning units were compared with

4 In fact, several initial codes conveyed various manifestations of the desire to ensure the
well-being of future generations.
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previous meaning units identified as sharing the same code. Through constantly
comparing meaning units within and across cases, the researcher was able to question the
data (e.g., under what conditions does this arise?). Through memo writing, codes were
defined and elaborated on. Memoing was done in conjunction with coding and involved
documenting the thought process behind coding decisions, and provided a space to
explore hunches and ideas regarding the data and accompanying codes.
The first three interviews were open coded and yielded over 300 codes. At this
point, codes were reviewed, evaluated and redundancies were omitted. Certain themes or
categories were identified as potentially holding more importance than others (e.g.,
"uniqueness of experience" was immediately apparent as an important theme). The
following 6 interviews were then subjected to both open and focused coding. This means
that, although new codes were generated and applied to previous interviews, the emphasis
was on elaborating, narrowing and refining the existing list. This often involved
recognizing codes that held the same underlying concept and renaming them

appropriately, separating codes that encompassed more than one concept, drawing clear
boundaries between similar or related codes and omitting redundant ones.

As I open and focused coded the 7th and 8th interviews I began to consider how
the emerging themes and categories were related to each other. Visual mappings were
used to aid in the process of identifying connections and relationships and this in turn
helped to further refine themes and categories. It became apparent early in the process
that the in vivo code "Moving Mountains" encompassed many of the most important
themes in the data. This code became the core category around which a working model
of engagement was developed. In an attempt to round out the many themes and
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categories included in this model, I theoretically sampled for further information in coded
as well uncoded interviews, in resources and documents obtained through newspapers
and the Campaign website, as well as through the insights of two women, who are similar

in many respects to the participants of this study, regarding their reasons for not getting
involved. While iterative sampling was not conducted, all of the major themes and

categories, including the core category and working model,5 are thought to have reached
saturation sufficiency. Interestingly, no negative cases were found nor were any
moderators identified. This is likely due to the limitations of the participant sample as
discussed in the appropriate section below. The resulting working model was checked
against both coded and uncoded data to ensure it retained its groundedness.
To ensure an adequate level of transparency was achieved, a methodological
journal was kept in order to leave an audit trail. This documented any obstacles that were
encountered in carrying out this study as well as methodological and analytical decisions
made, along with the rationales behind them. Data analysis was largely conducted using
Atlas.ti version 5.0, a qualitative data analysis program that allows for the storage of
interviews, codes, memos and visual mappings of category relationships.
Results

What this project is ultimately about is the process of engaging in social change.
The core category 'moving mountains' was chosen for its metaphorical power in

capturing both the lived experiences of the grandmothers' engagement with the
Campaign and the consequences of engagement. The themes, categories and topics

5 Please note that I insist on referring to the model presented here as such rather than a
theory because it is focused on only some of the many factors that contribute to
engagement.
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covered within my interviews spanned all levels of analysis - from individuals, to groups,
to organizations to the global sphere. Themes and categories crossed generations,
continents and the entire spectrum of human emotions. Given the wealth and richness of
data collected, only some of the major themes and categories explored will be reported
here. In the pages that follow, I hope to trace how these grandmothers have come to
'move mountains' and the relevance this has for theorizing the social psychology of
helping and social change.
Overview

As illustrated in Figure 1 , the data are presented here as a four stage model of
engagement. This model outlines the process of why and how eleven women came to get
involved with the Grandmothers' Campaign, why they have chosen to stay involved, and
the consequences of their actions. These stages include 1) Values and Beliefs as
precursors to engagement; 2) the Contextual and Circumstantial factors that enabled
participants to get involved; 3) the Connections participants formed that account for their
staying involved; and lastly 4) the consequences of their involvement as captured by the
core category Moving Mountains. Each stage (or major category) is composed of several
subcategories that explain and define that stage and its relevance to engagement.
Moreover, each stage is characterized by a specific consequence that arises from the
combination of these subcategories. Thus, Values and Beliefs lead to Passing the
Message, Contextual and Circumstantial factors lead to Taking Action, Connections lead
to Commitment, and Moving Mountains resulted in social change. There are also several
relationships between the different stages, as illustrated by the arrows in Figure 1 . For
example, Values and Beliefs are thought to have a bidirectional relationship with all three
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of the remaining stages. This reflects the important role beliefs hold for these women,
but also how their experiences change and modify their beliefs. Other more specific
relationships will be discussed within the appropriate sections below.
Moving Mountains is the culmination of individual life experiences that have
been wielded to create social change and have positioned grandmothers as a powerful
force to be reckoned with.
Values and Beliefs

To understand the participants' motivations for getting and staying involved in the
Grandmothers' Campaign we must understand the values, beliefs and convictions (used
here interchangeably) that presupposed engagement. The women in this study displayed

a keen preparedness for involvement and willingness to engage that is undoubtedly tied
to their values and convictions, particularly those regarding helping. The content of these
values answers the question of why these grandmothers have sought out ways to get
involved. Their beliefs and values suggest that helping is a natural response to the need
of others, and given their life histories of action and self-efficacy, it comes as no surprise
that they view themselves as capable and responsible for addressing those needs. All the
women interviewed had firm ideas regarding helping others which are captured by the

categories Helping is What You Do and Helping is Boundless. These grandmothers not
only believe in the importance of helping others but believe in engaging a wider
audience, such as communities and governments, in taking responsibility and helping
others. Thus the consequence of these convictions is the desire to spread those values to
others and is captured by the category Passing the Message.
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Helping is what you do. "You know there is no choice. You don't have a choice
there. There is no option of opting out. You know there is no option because that need
doesn't change." - Margaret
As suggested by the above quote, helping others was quite simply seen as 'what

you do' when encountering a need in the world. Helping is What You Do was a widely
held value or belief consisting of several elements. First, there is the identification of

problems captured by the category Frustrations with Society and the Status Quo, wherein
helping was viewed as the favourable course of action to address those problems.
Second, these grandmothers demonstrated a Moral Conviction that something must be
done to improve the lives and conditions of others due to the belief that people have a
Right to a Better Life. Lastly, due to their sense of self-efficacy, these grandmothers
were convinced of their own as well as others' Need to Act.

Frustrations with society. The participants in this sample were quite
knowledgeable regarding the state of the world and the injustices that prevail in modern
societies. Almost all participants expressed anger, frustration and skepticism toward
Western society and the inability of governments to take adequate actions in bettering the
lives of others. With respect to governments, many participants shared the view that both
national and foreign governments often posed a barrier to social change through

bureaucratic processes ("there was just too much red tape"), were too slow to take action
("if you left it up to the governments, you know nothing gets done there"), were corrupt,
or were at fault for the suffering of others due to "oppressive regimes." Western society
was also singled out as problematic in that "the West has everything but the Middle East
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or Africa has nothing." Western society was also criticized for being apathetic and
uninvolved, as well as being materialistic, selfish and lacking in values:
G2G: I think one of the concerns I have is that even though we have so much
knowledge at our finger tips about what happens around us in the world, we're
very much a selfish society... and it's sad because we should be at a stage now
where we are sharing our hearts more. We acquire a lot of goods and you know
we surround ourselves with materials... But I think the concern is that this

becomes such a society of no substance. You know people, like the reality shows,
it's all stuff and nonsense. There's no meat to it, there is no sense that people are
really out there doing something, standing together, accomplishing something.
G2G is distressed by the knowledge that Western societies are in many ways ideally
positioned to create social change given the resources available and yet fail to do so. The
Canadian government was often chastised by participants for failing to fulfill their

promise of increased aid to African countries and for effectively quashing efforts at
delivering generic drugs to AIDs stricken areas. When it comes to the general public,
G2G laments the loss of values that encourage and sustain involvement in social action.
For her, these include 'sharing our hearts' or giving of oneself and "standing together
accomplishing something" or uniting to take action. These are the very values that are
conveyed and embodied by other grandmothers in this study.
Moral conviction. Faced with the knowledge that injustices and suffering
abound, these women see helping as way to better the world and combat the failures of

society and governments. Helping others is understood to be a natural response to the
need of others and is something these women believe should be done. For many of the
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grandmothers in this sample, their moral conviction to help others is a direct result of
religious ties and mandates. Linda, a grandmother who is active in her church
community framed her view of helping within the context of her religious affiliation:
Linda: It's just that people have to do stuff to help other people period. Whether
it's grandmothers or not, it' s just the way we should operate. You know? We
really should be ready to literally give our shirt to our brother or sister you know?
And so it's very much out of that... when we do these things, and I think I can
include the women in my group... They're simply doing it because it's something
that they can do and it's done literally out of brotherhood, sisterhood. It's the way
everybody should be, it doesn't matter what your religion is or anything we
should always help our neighbours.
Similarly, for Claire, being involved in social justice initiatives "certainly comes under
the Christian mandate... of serving those who can't serve themselves, you know, being
the oppressed".
For others, their conviction arises out of a History of Involvement that has
confirmed the importance and validity of this approach to life. With the exception of
Ruth, whose first experience volunteering has been with the Grandmothers Campaign,
the women in this study have a history of involvement in that they have either been long
time volunteers, activists in their communities, or routinely fundraise for or donate to
other charities and organizations. Some are even currently involved in their communities
or with other initiatives including unions, soup kitchens and church groups, in addition to
being deeply involved with the Grandmothers Campaign. For many, becoming involved
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with volunteer efforts is not something new. As suggested by Lydia, it is instead a
continuation of a way of life:
Lydia: You know when we were overseas I was in different groups, the United
Nations ladies and British and Canadian ladies' groups, this and that and we ran
orphanages and helped groups up in the Andes have pig farms and sewing circles
and things. So I've always done that sort of thing. So you know it was just a sort
of continuation.

Similarly, Leah's involvement is a continuation not only of how she has typically lived
her life, but of a belief she was raised with:

Leah: I was raised that way. My parents did a lot of volunteer work. My father
was a very idealistic man and he always urn, he always hoped for the betterment
of mankind. This was very much something I grew up with. In fact I've laughed
because one of the things he used to do was he had these little donation boxes ...
[and] he would roll up the coins. And one of the things I've been doing here for
the grandmothers' campaign is that, I didn't even make the connection at the time,
but I have some donation jars ... One day I was sitting with the treasurer of our
group and we were rolling coins and I thought, "Oh my gosh! I've become my
father!" (both laugh)... so this is why I say this is something I was raised with...
and believe in, that you try to make the world a better place. You try to give
back.

For Leah, being involved with the Grandmothers Campaign not only allows her to
continue doing the type of work she has grown up doing, but it has provided a link
between her personal history and her present self. Moreover, with the recent passing of
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her father, her being involved with the Campaign is ever more important in honouring the
life and wisdom he passed on to her.
For others, moral conviction arises out of deeply personal experiences that lead to
compassion, empathy and the notion that people have a right to a better life. Lydia is a
grandmother who is personally tied to the goals of the campaign as a result of her life
experiences. Having lived in South Africa during apartheid, she developed a profound
connection to and understanding of the people there and of the injustice of their situation.
Years later she returned only to find the same communities were now ravished by the
AIDs epidemic:
Lydia: you know they've been through so much with apartheid and urn, but now
you know it's like almost like a curse with them isn't it? That they should now
have to battle this when they have such a (banging hand lightly on table), such a
struggle in any case?
Having witnessed both scenarios firsthand has left Lydia without a doubt in her mind that
the situation faced by people in sub-Saharan Africa is wrong and must be addressed.
Iris is a grandmother who had someone very close to her die of AIDs. As a result,
she maintains that we must do something to alleviate the pain of those afflicted by the
AIDs epidemic:
Iris: Nobody deserves to be sick. Nobody deserves to die of a disease that
is. ..controllable. Nobody deserves that. And nobody, nobody in this world
deserves to suffer the way that an AIDs victim suffers through their last days,
without at least some Tylenol... Lets break it down to its bare bones, basics. You
know? You do what you can to alleviate the pain of others.
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Later in her interview, Iris speaks about the life that has been robbed of the children in
Africa due to this disease and suggests that "they deserve the future that they were born
to... And, because the African grandmothers can't give it to them, that doesn't mean that
us, as a society, we can't give that to them." The recurring message in these passages is
of the necessity and urgency to take action and respond to the needs of those suffering
unjust and dire conditions.
Need to act. As evidenced by the above passages, the Need to Act was a value

widely discussed by all grandmothers in this sample. Their very involvement with the
Grandmothers' Campaign is a testament to the strength of their convictions and to their
resolve in taking responsibility and responding to the needs of the African grandmothers.
However, this is no accident. Again, life histories play a critical role in preparing these
grandmothers for action. All of the grandmothers interviewed had or still have careers.
The majority have also been active members in their communities with several of the
women interviewed admitting to being lifelong activists. As suggested by Iris, the

grandmothers involved with the campaign belong to a generation of women who have
spent their lives taking action: "We all had careers. We all went through the struggles of
raising our own children and fighting for our rights and doing what was right for our
families and doing what was right for us." Later, she describes the women she has met

through the campaign in the following way: "We're not of a generation that we're going
to sit in our rocking chairs and rock ourselves into the grave ... we may be rocking, but
it'll be to raise funds (laughs heartily)."
This sense of self-efficacy and focus on taking action resonated among all

participants. In fact, a common thread in these interviews was the belief in "do what you
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can." Participants recognized that not all people have the same abilities, strengths or
access to resources. However, all participants believed that we all have something to
give and offer and must therefore contribute in whatever way we can. One participant,
Jessica, suggested that "even though I'm very limited on my income, I can make cookies.
You know, and I can fundraise, I can go around and talk about it, so there are lots of
things I can do." Likewise, Ruth echoed this notion by saying, "You do what you can,
however you can to payback society, to payback those who are in need." Importantly
however, the Need to Act was not limited to their personal behaviour. For many of these
grandmothers, taking action is one of the most important things people can do in their
lives:

Gogò: I totally believe that there are only two things. You can be apathetic or
you can be active... the real crime in life is apathy. I don't care if you don't start a
granny movement, but do something. If we all did something, it would be
enough.
Moreover, the action of many was understood to be imperative in bringing about social
change and was seen by Margaret as the primary aim of the campaign's advocacy work:
"It's the advocacy though that I think that is important. It's to get people to effect change
(lightly banging)."
Helping is boundless. The grandmothers in this sample not only believed in the
value of helping others and their personal responsibility to do so, but their approach to
helping was characterized by "giving from the heart," or the notion that helping should be
selfless and genuine:
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Linda: I'm giving urn I don't know what to call it, from the heart? They're my
family. You know, it's very much that way without question. It's not an
obligation. It's not to make me feel better. It's not for any of those reasons. I'm
giving literally to my family.
According to Linda, just as we are willing to help our families, we should be just as
willing to help others who are in need. Lou shared a similar view regarding the African
grandmothers:
Lou: Just because they live in Africa, you know they need help. So you'd help
out your sister, your brother who needs help, why wouldn't you help them out...
we have to see each other I think, as part of one family.
Implicit in this approach is that helping should be boundless in that it should be given to
anyone and everyone who requires it. That is, it should not be limited to those who are
close to you, in your local community, or necessarily similar to you. The underlying
discourse is one of recognizing human commonalities and of unconditional inclusivity
when it comes to providing aid and giving of yourself. This aspect of the grandmothers'
approach to helping allows them to extend their reach beyond their immediate and
personal environments.
Extending Reach. In addition to seeing all people as worthy and deserving of
being helped and of taking it upon themselves to respond to the need of the African
grandmothers, these women also believe in spreading the values of giving, sharing and
helping others by extending their reach and involving communities. As discussed above,
these grandmothers believe that to effect real change, there needs to be unity among
many. Like other grandmothers, G2G suggests that communities are critical for
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achieving that goal: "It's community to me. It's humungously important because alone
you can do nothing really." However given the immense and urgent need that exists in
our world, these grandmothers also see the need for expanding out to global
communities:

G2G: in this country we live like royalty and I think today we're more globallyminded people. We travel at will [and] we can go where we want. So we see a
lot more things. You just think of the Haitian disaster that happened recently and
you hear of other countries and you feel that you can do something. You know,
that sense of helplessness that we might have had at one point, I think you know
coming to a stage in your life, certainly I feel that way myself, is that you can
make a small difference. It doesn't have to be a huge deal. That you stand
together. Again, it's part of building community. And not just your little local
community but reaching out and extending that globally, because we have that
capacity now. And you also want to draw in your children and your
grandchildren to make them aware. So then what you're building in this country,
instead of narcissistic communities, is to have people who care about each other
and reach out.

The common beliefs and values discussed here are eloquently captured in this quote in
that G2G stresses the importance of caring for one another, reaching out and taking
action. She sees this as an integral part of building healthy communities and one that is
largely missing from our "narcissistic communities". G2G further believes that uniting in
helping others and taking action is a value that needs to be enshrined in future
generations. Thus the ultimate consequence of the values and beliefs common to the
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grandmothers represented here is the need and desire to spread those values and
convictions locally, globally and finally across generations.
Passing the message. Passing the Message is about passing on the value of

helping as a way of life. For example Linda believes "it's good for young people to see.
People doing these kinds of things, to help others where there's no immediate
gratification... these are life lessons you know? Like crucial... these are important seeds to
sow I think." She has decided to do just this through modeling for grandchildren, as well

as through her profession as an educator where she has the opportunity to engage her
students with social justice issues.

The desire to pass on these values stems from the realization, voiced by Margaret,
that "change is slow. It's so slow." Many of the problems with society identified by these
grandmothers are large, complex global problems, particularly fighting poverty and AIDs
in Africa. These grandmothers have accepted that despite their efforts toward social
change, it is unlikely that they will witness all the changes they hope to see in their
lifetime. Thus it is imperative for them to see their efforts and values continued
throughout generations to come.
However these grandmothers are convinced of the need for change and of the

importance of their role in bringing about social change. Thus one of the key messages
or words of wisdom these grandmothers wish to impart to others (and myself as a
member of a younger generation) is to get involved. For example, Lydia spoke of her
distress at seeing the number of people involved in some of her causes dwindle: "I

definitely think we need to get everywhere... We have very few young people, at the soup
kitchen we have fewer and fewer people volunteering... that's my little lecture to you
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(laughs)." Again, this is closely linked to the belief of doing what you can in whatever
way you can. In the end, the message these grandmothers are trying to convey is that we
must all take action and do something for others, we must Keep Fighting the Fight as
they have done and continue to do:

Iris: If your grandmother could do it then you certainly, with your energy and
your exuberance, with your hope and your outlook on life and all of the tools that
are at your disposal, please, please don't give up. You know? You've got so
much more available to you than we did... So I mean just share that. Just share
that with somebody else. You know, and it doesn't matter who it is that you save,
just try to save somebody.

For the Grandmothers in this study, helping is an approach to life to they have
chosen to adopt and one they wish to share with others. Their engagement with the
Grandmothers' Campaign is not only congruent with their existing beliefs and
convictions, but because of its very nature - its international focus, the use of groups to
effect change and, most importantly, that the power of action lies in the hands of the
grandmothers - it provides members with a platform to voice and spread their message,
as well as an opportunity to expand their personal reach and live out their beliefs and
convictions.
Context and Circumstances

Initial involvement, like beliefs and values, begins with the participants' life

histories. However, there were important contextual and circumstantial factors that
allowed this phenomenon to take hold of the imaginations of Canadian women. In many
ways, initial involvement arises out of the interaction between beliefs and contextual
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circumstances that enabled participants to act on their convictions. Life Circumstances,
Social Networks, the Gaining of Information and being provided with an Opportunity to

engage are the pragmatic factors that enabled involvement. As a result of these
contextual factors (and existing beliefs and values) participants were able to Channel
their Energies and Take Action.
Life circumstances. In many ways, the grandmothers in this study were able to
respond to the needs of the African grandmothers because of where their life experiences
had led them. For four of the grandmothers in this study, their involvement was possible

precisely because they had retired and were looking for places to redirect their energies.
For example, Leah described her retirement as, "a wonderful creative time where you can
choose the things that you do, and this is a great thing to be doing." These women had
reached a stage in life that afforded them a certain freedom in choosing how to spend
their time. However not all of the women interviewed were retired. In fact, the majority

of the participants in this sample had full-time careers. Still, with their child-rearing days
behind them, they spoke of having time and energy, having lived purposeful and
efficacious lives and were therefore looking for ways to stay active and involved:
Iris: I think that's another reason why a lot of the grandmothers are involved in

the grandmother movement, is that we're at a stage in our life where we've got
the time, we've got the energy and we can do it. You know? We have the skills,
we have the expertise, we've got the knowledge. It's all there.

Undoubtedly, the wealth of experiences and wisdom these women have acquired through
living and triumphing over life's struggles has led to profound feelings of self-efficacy
and agency. Moreover, the overwhelming sense among these women was that they still
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had plenty to offer and wished to make use of their acquired talents and capabilities. This
was exemplified by Claire who said: "just because I'm retired from getting paid to do a
certain job in education doesn't mean that, you know you put me on the shelf. I still have
I feel, skills that I can share." Thus when her retirement came about, Claire, like many
other grandmothers sought an outlet:
Claire: I retired in 2007 and then that following year I was trying to figure out
what I wanted to do with some of my free time. And was talking to [a friend], the
one that started [our group] and she told me about a project that they were starting
and I said, oh I'd be interested in helping with that.
Social networks. As suggested by the above quote, social networks these
grandmothers belonged to played an instrumental role in enabling their involvement.
With the exception of three grandmothers who sought out the Stephen Lewis Foundation
of their own accord, the women interviewed appealed to their friends, peers and
colleagues in forming and joining grandmother groups. For Ruth, her social networks
allowed her to hear about the campaign as well as to connect with a member who invited
her to join the group she belonged to:
Ruth: I'd heard about the groups urn just through the grapevine. I had a friend
who had just joined ... and she said, come and try it out. And I tried it out on the
day of one of the garage sales, worked very, very, hard uh bought one of the tshirts and was hooked (chuckle).

Jessica's story of getting involved is also telling. Of the women interviewed, she is the
newest addition to the Campaign having joined only 6 months ago. Upon hearing about

the Stephen Lewis Foundation and the Grandmothers Campaign shortly after its launch in
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2006, she set off to start her own group where she had been residing in a remote
community in Northern Ontario. However, she was unable to get a group off the ground:
"I just didn't hit the right crowd ... I didn't have enough time to create a community that
would have been interested." Upon returning to Ottawa, a friend of hers who was already
in a grandmother group asked her to join, which she promptly did. This lends credence to
the importance of existing social networks in mobilizing sympathizers. Knowing
somebody who can attest to the legitimacy and value of getting involved goes a long way.
As Gogo put it, "the granny movement is started and run by individual women deciding
to draw their friends together and start a group."
Gaining information. In addition to being socially savvy in connecting and
mobilizing through their social networks, participants in this study were also avid
consumers of knowledge. The gaining and seeking of information was a common theme
throughout interviews. Gaining information and being exposed to different experiences
affect all aspects of engagement by influencing beliefs, increasing awareness, modifying
perceptions, and providing pragmatic information. Exposure to information came in a
variety of forms including books, articles, newspapers, documentaries, lectures,
workshops and conferences, as well as more informal sources such as social interactions
with other grandmothers and travel experiences. Of notable importance is Stephen Lewis
himself (e.g., his books and lectures) as a source of valuable information.
As a result, all participants were familiar to varying degrees with the problems
faced by African countries including the many barriers to access and social change, the
failure of international governing bodies to act and, of course, with the dire situation
faced by African grandmothers:
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Linda: I think again, the fact that I read his book ... And the fact that this whole
idea which really came across in his book, that the whole infrastructure of all of
these African countries has been taken away you know... And you're sort of left
with these grandmothers and most of their husbands are dead too because they've
died of AIDs already and then there are all the orphans and I mean it was just so...
urn.

Emotional Reactions. One way that information affected the process of
engagement was through eliciting emotional reactions from participants, particularly in
response to the plight of the African grandmothers. For example Leah spoke about the
African grandmothers in the following way:
Leah: I find it's overwhelming that these women are at this age, having to
undertake not only raising their own grandchildren, but other people's
grandchildren. So the responsibilities are tremendous especially because they are
poor. And so, here we are with so much and they have nothing... so it's kind of a
compassionate human thing that you relate to.
I noticed that often times when participants spoke about the African grandmothers and
the struggles they face, it was followed by a comparison to their own life and what they
have available to them. The act of comparing the lives of the African grandmothers to
their own is interesting for two reasons. First, it suggests that the Canadian grandmothers
relate to the African grandmothers on a very deep level where they are proverbially able
to put themselves in the African grandmothers' shoes. Second, it suggests these women
are not passive reactors but rather active consumers of knowledge in that they are
constantly evaluating what is presented to them. These comparative evaluations led to
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gaining perspective which often reinforced aspects of their beliefs and strengthened their
resolve to get involved. For Lou, Gaining Perspective was about realizing what is truly
important and this, in turn, was a motivation for taking action in that she felt it needed to
be shared:

Lou: This is what I know, I know North American society. It's what I was
brought up with. But, you think that's the way everything is because that's your
experience. And then you realize, whoa you know, that isn't the experience out
there for most people. And you know your philosophy of life changes and then
you try to spread that. You can't just keep that inside; you've got to give that out.
However, as previously mentioned, exposure to information and evaluative comparisons
resulted in strong emotional responses. Participants reported feelings of empathy and
compassion, but also anger, guilt, and gratitude for their own, more fortunate lives. Ruth
was one who conveyed feelings of gratitude:
Ruth: I suppose that you're more aware of how lucky you are and better really
give as much as you can. I think I live a pretty good life and a pretty privileged
life. And I work hard but I certainly don't have anything like the burdens that
these people do. And, it's maybe payback time.
The important thing to note about Ruth's quote is the translation of an emotional reaction
into the desire or will to act. Most of the grandmothers in this study underwent a similar
process where, as a result of Gaining Information and experiencing an emotional
response to it, they sought to Channel their Energies into action.
Channelling energies and having the opportunity. The myriad of emotional

responses to the plight of the African grandmothers coupled with a belief or value that
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dictates taking action led to Channelling Energies or the desire to transform emotional
reactions into action. For Lydia, her desire to channel her energies into a cause had deep
roots in her life experiences abroad that shaped her beliefs and convictions surrounding
helping and the Need to Act:
I: You've always wanted to help or you've always liked helping, why is that?
Lydia: (chuckles) I don't know. Uh (pause to think), I suppose it really started
when we lived in Laos during the Vietnam war... people would come to the gate
to ask for help to escape to Thailand. And of course we couldn't do anything...
And I think I felt so guilty about that... And I think you know, partly from that, I
had to help where I could.
In this passage, Lydia conveys feelings of wanting to effect change but being unable to.
The sense of helplessness in the face of compassion and the will to help led to feelings of
guilt that she has carried with her to this day. What Lydia lacked during this horrific time
in Laos was agency and opportunity - both of which she had access to when the
Grandmothers' Campaign came about.
It is therefore important to remember that having motivations, convictions and
even a sense of self-efficacy is not always enough. Along with the resolve to act, one
needs to have an opportunity as well. In fact, this is the only contextual factor I was able
to identify as being a necessary condition for involvement in that exceptions can be found
to all the other contextual or circumstantial factors I have discussed. My conjecture is

6 Space constraints dictate a very brief review: Not all participants are retired and have a
lot of time at their disposal; not all who are involved in the Campaign belong to the same
age cohort - some are young 'grand others'; three of the participants in this study did not
use their social networks to get involved; and lastly, at least one participant did not
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that if all else were equal and the Stephen Lewis Foundation (SLF) did not exist, most of
these grandmothers (however not all - some would seek another form of opportunity)
would not be fundraising or advocating for the African grandmothers. Being provided
with an opportunity through the SLF and the Grandmothers' Campaign is thus the spark
that makes involvement concretely possible. For Lou, this is exactly what the SLF and
the Grandmothers' Campaign represent:
Lou: When you hear their story and you can relate it to your story. And the fact
that it was there, it was tangible, I could do something. You know I didn't have to
find out oh how do I get involved with this? ... You know and you're given an
opportunity, through the Stephen Lewis [Foundation], putting this group together
is an opportunity. You know? Why not do it?
Margaret summarizes the importance of the SLF and the Grandmothers' Campaign, given
the beliefs common to these grandmothers as well as their shared contexts and
circumstances, by describing the relationship as a "good fit":
Margaret: Women now you know, they want to be productive and useful and
everything as they age. . .They want to, I think they want to contribute and by
having the link with grandmothers who you know are in need. I think that that,
you know it's such a good fit.
If the beliefs and experiences of the grandmothers who took part in this study are in any
way representative of the larger membership base, then one can deduce that one of the

display evidence of Channelling Energies, rather the combination of other contextual
factors was enough for her to get involved.
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reasons this Campaign has been grown in such a short period of time is that it is
congruent with the beliefs, values and prevailing sense of agency these women share.
Connections

"There has to be a connection before you get passionate, don't you think?" - Margaret
The category Connections is a highly abstract concept that captures the
experiences and meanings that arise from forming bonds with people, places, beliefs or
ideas. For example, the women in this study spoke about having connections with things
like education, the disease of AIDs, South Africa, activism, people like Stephen Lewis
and what he represents, grandmotherhood and, of course, the African grandmothers
themselves. These Connections and the commitment they lead to are at the crux of this
movement. They account for why the grandmothers in this study have chosen to stay
involved particularly in the face of obstacles and challenges. Connections can be divided
into two main types: a) Existing Connections or those that existed independent from
engagement with the Campaign, and b) Emergent Connections or those formed as a result
of being involved. Whatever the connection, they served to motivate, inspire and
strengthen the resolve of these women to stay involved.
Existing connections. Every grandmother entered the Campaign with Existing
Connections. These ranged from feeling connected to Stephen Lewis himself, to having
ties to Africa and AIDs, to links with education and social justice efforts, to feeling
special bonds with children ("it's the children") and a "camaraderie" with grandmothers.
These Connections served to make their efforts personally relevant, to provide a sense of
continuity, and to inspire and motivate. Although I have chosen to address the role of
connections as following initial engagement, it is important to note that Existing

MOVING MOUNTAINS

54

Connections were also a factor in attracting participants to the Campaign. However,
unlike the contextual factors that led to initial engagement, these connections additionally
motivated participants to stay involved. I have chosen here to focus on only two of the
many Existing Connections to illustrate how they attracted participants and contributed to
meaningful experiences.
Connections to education. Education was understood to be one of the primary
ways by which to create social change, as voiced by Margaret: "Change is the only way
to go... beginning with education." For many grandmothers this represents one of the
most important aspects of the Grandmothers' Campaign and one which they wholeheartedly endorse. The Stephen Lewis Foundation has taken on various efforts and
initiatives to raise awareness regarding the AEDs epidemic, to educate and inform AIDs
affected populations about the risks of transmission and the use of contraceptives, as well
as to provide uniforms for children so they may have the opportunity to go to school.
This focus on education was a major draw for Jessica. She relates how learning has
played a critical role in her own life and values the emphasis the Campaign has placed on
education: "my privilege has come I think with my learning and being able to learn and
then later in life going to university. And education I guess is something I believe is so
important, especially to women and young girls." Education as a connection is deeply
tied to the participants' beliefs and strength of conviction. As was discussed above, these
grandmothers are convinced of the Need to Act and the need for change, and education is
viewed as "the only way out for the coming generation." The knowledge that their
efforts are geared toward a highly valued avenue for social change reaffirms the
importance and necessity of their involvement and thus motivates them to stay involved.
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For some, education holds a special significance given their history of
involvement with the education system. In fact many of the grandmothers hold or have

held professions as educators. Claire is one grandmother who recently retired from a
career in education. She found her niche within the youth outreach efforts of the

Campaign. For Claire, contributing to the cause within this capacity holds particular
significance:
Claire: As an educator, when you retire you don't want to just kind of cut off

your contact with kids, so it allows me to go into the schools and maintain that. I
feel that I'm making a difference in terms of raising awareness of social justice
issues, which have always been important to me all the way through.
Claire's involvement with the youth outreach branch of the Campaign is thus a way for
her to maintain a connection that was already extremely valuable to her. Keeping this

connection through her efforts with the Campaign therefore allows her to continue
deriving meaning from her interactions with students and youth. This in turn, keeps her
satisfied and committed to the Campaign.
Connections to Stephen Lewis. Many of the grandmothers in the study cited the
Campaign's association with Stephen Lewis as a primary motivation for choosing to get

involved. The majority of the grandmothers interviewed reported having a profound
admiration for Stephen Lewis with many of them having followed his political life for
several years. He was lauded for his idealism, dedication, honesty, humility and
commitment. Thus when he gave his Massey Lectures and published his book, A Race

Against Time, he was speaking to an audience that was receptive and amenable to
forming a connection with him and what he represents:
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Linda: I think that we identify maybe a little through the old politics and the
family name and then we just see somebody who's not some young
whippersnapper... He's had all the accolades he needs through his UN affiliation,
that he's not doing this for him. He's really doing this - he's a man who is
genuinely committed.
For Linda, Stephen Lewis is a powerful role model who she not only admires but also
identifies with and formed a deep connection to. She was both inspired by his actions
and empathetic toward his unfaltering resolve despite the many barriers he has faced in
advocating for the state of Africa (Lewis, 2005). Witnessing his commitment to the ideal
of social change continues to move and motivate Linda to remain involved in whatever
capacity she is able to. Stephen Lewis has proven to be such an immense factor in
mobilizing these grandmothers that when asked to comment on the success of the
Campaign, many of the grandmothers attributed its widespread growth and success to
Stephen Lewis himself. For these grandmothers, he is truly a uniting figure:
Jessica: I think his motivation is his passion... and he's honest... I think he's so
brilliant that he knows how to be honest and he has the confidence to be honest

and I think he shares that with everyone that hears him speak or wants to be part
of it. And I think the grandmas you know get those feelings too and share it. I
mean it I think it's something that goes around, and [is] shared with everyone.
Stephen Lewis has thus provided these grandmothers with a meaningful connection to the
Campaign. He has aroused a similar resolve and commitment to social change in these
grandmothers and has additionally encouraged and nurtured their potential to "move
mountains". As Lydia put it, "He's really fired grandmothers up and grandmothers are
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really keen to help other grandmothers. Um, and it just goes from strength to strength to
strength doesn't it?"
Linda summed up her feelings for Stephen Lewis and the influential role he has played
by stating, "The heck with prince charming, we want Stephen Lewis!"
Emerging connections. Most of the grandmothers in this sample described their
first experiences with the Campaign as exciting, with a high level of enthusiasm and a
contagious spirit that was closely linked to the "newness" of the Campaign and the
promise it held. However, they also noted that this excitement was likely to wane over
time and many expressed concerns over the longevity of the Campaign. In exploring
why these specific women have remained involved (many of them for several years), the
importance and relevance of grandmotherhood and what it means to be a grandmother
surfaced as a deeply meaningful connection. In fact when I asked Margaret what kept her
going, she replied "You meet a grandmother; either one, but preferably African."
Although many of the participants had Existing Connections to notions of
grandmotherhood, I will argue that it was the Emerging Connections to their grandmother
groups and to the African grandmothers that solidified their commitment to the
Campaign. Like the other connections discussed, these have been paramount in creating
valued and meaningful experiences, in overcoming many of the obstacles of engagement,
and to the grandmothers' strengthening resolve and growing commitment.
Connections to the African grandmothers. Needless to say, the connection
between the Canadian and African grandmothers is fuelled by empathy, compassion and
understanding. However, this Emerging Connection goes beyond emotionally involving
participants. For G2G, connecting to the African grandmothers through the sharing of
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stories is a deeply spiritual experience that not only incites compassion and empathy but,

given her own personal experiences with losing a child, brings new meaning and
perspective to her own life:
G2G: To me it's very important to share the stories with each other, like to hear
the stories from Africa. You know they're in many ways our stories too because
you know they struggle as mothers sometimes alone with children and the
resources aren't all around you. I've experienced just a little bit of it but certainly
not anywhere near what those women have, and those men. So I feel it's a very

spiritual thing for me too you know, it's part of the deeper us, you know, the inner
being.
The connection between Canadian and African grandmothers is seen by many as the
driving force behind the Campaign.
However, as mentioned, there is more at work here then deeply felt empathy. The

participants in this study went through a wholly involving process where the situation
faced by the African grandmothers was "made real" to them:
Lou: I remember when I was a kid. At that time it was eat all the food on your

plate because there are kids starving in Africa. You know Biafrans. Biafra
doesn't even exist anymore, but it was like, you know, we got all these pictures of
the Biafran kids, but that's not real. You know it's not real to you until you
connect. And that's what the grandmothers have done for me is make that
connection. It makes it real... You can't walk away from them. How can you
walk away from that? We should be here to help each other out.
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Likewise, Leah succinctly described it as having a "feeling that it's real, it's not way out
there." Making it Real is another abstract concept that describes an affective and
cognitive process where participants came to understand the reality of the African
grandmothers' lives on a level that is so involving it becomes difficult to ignore and
dismiss, it becomes as real as the people you encounter in your day to day lives. This is
precisely what connecting to the African grandmothers has meant for the women in this
study. Their awareness of the plight of the African grandmothers has become personal,
and in becoming personal it has ignited action and commitment. Claire explained it in
this way, "Well I think the more I learn about the situation in Africa, the more I realize
that it's something that you can't kind just turn your back on."
As suggested by Lou's quote above, the SLF is a critical player in the fight for
social change for these women, not just because it has provided them with an opportunity
to act, but because it has facilitated a connection with the African grandmothers. The

Stephen Lewis Foundation has funded visits from the African grandmothers on a number
of occasions so that they may share their stories and raise awareness about the HIV/AIDs

pandemic. During these visits, the Canadian grandmothers were able to meet the African
grandmothers and have intimate gatherings that often took place in the homes of the
Canadian grandmothers.
However, not all of the women in the study were able to meet with the African

grandmothers. Participants suggested that they were also able to connect with them by
engaging with documentaries, articles, reports and even radio broadcastings of the
African grandmothers' stories. In fact the power of narratives was a common theme
across interviews. The use of stories in relating the plight of the African grandmothers
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was thought to "put a face to it" by reaching audiences in ways that distant facts and
opinions cannot. Stories speak to us on a deeper level and engage what is at the very core
of our being and humanity, that is, they enable human connectedness. For a lot of the
grandmothers it is this aspect of the campaign that has touched them deeply and reminds
them of the importance of staying involved. Thus personal contact is by no means
necessary to experience the process of Making it Real. Ruth is a grandmother who was
able to meet the African grandmothers during one of their visits; however that meeting
did not result in a deeper connection:
Ruth: I met with them when we did our fundraising at this church in the Glebe
last year; there were some African grandmothers there. But it was chit chat, it
wasn't really so significant to be honest. So it wasn't any individual that I met
that said, let's do this. It was the idea I think more than the personal contact. Uh,
because I was so impressed by what they were doing. But I certainly didn't get to
know any of the grandmothers well enough to say that that would' ve inspired me.
The fact of their existence and their burden inspired me.
For Ruth, the stories of the African grandmothers' lives were enough to motivate her to
get involved and commit to the cause.
Iris summarizes the powerful effect that connecting to the African grandmothers
has had for these women, especially in the face of concerns regarding the longevity of the
Campaign:
Iris: [The African grandmothers] gave us the will and the knowledge and the
understanding that we needed to go forward, to make sure that this movement
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continued and that it didn't you know urn, what's the word that I'm looking for...
Fizzled, yeah, exactly that's right. So that it continues to grow.
Thus Making it Real is about forming a connection with the African grandmothers that
does not allow one to forget about the existence of their need. The thrill and excitement
of the newness of the Campaign was replaced for these women with a deep connection to
the African grandmothers and the reality of the situation. This connection and the
process of Making it Real has resulted in meaningful experiences and strong
commitments to staying involved with the Campaign.
What is common to all types of connections is that they make the experience personal,
real and meaningful.
In reflecting on why it is that some people get involved and become committed to
a cause while others who also care about the cause do not, I found new wisdom in

Margaret's words about needing a connection for passion to take hold of a person. I

sought confirmation from two women who are in many ways similar to the participants in
my study and have demonstrated an interest in the Grandmothers Campaign, but have
refrained from getting involved. I asked these women why they had not become involved
with the Campaign. One of them, a grandmother, replied:
Woman 1 : While I am still working there is simply no additional time available.
Would I become involved with the Grandmothers if I were retired? I am just
starting to think about where I will put my energies, time, etc. I would like to go
back on the Board of the Community Legal Services. I think access to legal
services is essential, regardless of income. I'll spend more time just being a
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grandmother... I'm not sure there will be a time in my life when I become
involved with the Grandmothers to Grandmothers organization.
The second woman I asked, although not a grandmother, belongs to the same age cohort
and shares many of the same views and background as the women in this study. She
keenly follows the developments of the Campaign and monetarily contributes to the
cause. Her insights regarding why she has not become involved, are as follows:
Woman 2: One reason, perhaps, is simply that I am not a grandmother. In
addition, only recently have I started to see myself as being a member of that age
group. In effect, then, in the past I didn't construe the Grandmothers' Campaign
as something that was relevant to me. Added to this, I haven't been touched by
HIV/AIDs in any direct way in that none of my loved ones or friends has HIV or
AIDs. And I suppose this is the main reason: My heart hasn't been touched
enough for me to become involved. I have no driving force in my gut to move me
to act. My sense of injustice and outrage isn't boiling hot enough. I can't "feel
the issue in my bones, at the core of my being." I am just an observer who is
essentially unaffected by the plight of women in Africa... In sum, while my sense
of injustice and sadness for disadvantaged people can motivate me to engage in
small acts that may be indirectly helpful to them, being personally affected by the
issue (i.e., self-interest) seems to be required for me to become directly and
actively involved in a social movement.
Based on the model of engagement that is being developed here, what is missing for these
two women is a personal and meaningful connection to the African grandmothers and the
Grandmothers Campaign. The language they used in describing their reasons echoes

MOVING MOUNTAINS

63

what was voiced by my participants, except in explaining the reverse: that there is no
connection, it is not personally significant or meaningful, and that they have not

undergone the process of Making it Real. However, both of these women have formed
personal and meaningful connections to other causes and initiatives. Thus, the specific
connections demonstrated and discussed here address why the participants in this study
have remained involved as well as why they have committed to this specific group and
cause. The overall idea of making "connections" and "making it real" does, however,

transcend this specific organization, though the specifics will no doubt differ.
Connections to the group. Perhaps almost as powerful as the effect the African

grandmothers have had on these women are the connections they have formed with their
grandmother groups. The importance of groups for effecting social change surfaced as a
critical characteristic of the Campaign where groups are thought to propel and fuel the

movement. Thus groups are an avenue by which participants are able to fulfill their
belief in the Need to Act and derive satisfaction and meaning. Groups are also implicated

in ensuring commitment and motivating grandmothers to go above and beyond what they
would otherwise do; these qualities contribute to the widespread success of the

Campaign. However, group work is not without its challenges in that differences of
opinions arise and the division of labour is not always optimal. Still, the widely held
consensus is that groups are not only beneficial to the goals of the Campaign, but are also
highly valued for the immensely positive experiences participants have gained from
them.

The women interviewed expressed extremely positive views regarding the groups

they belonged to. Ruth spoke of the, "tremendous cooperation and openness, acceptance,
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[and] support" she experienced within her group. Others spoke of the friendships they
formed, and of the warmth and enthusiasm of the women they met. Interestingly, for
many of the participants this was an unforeseen aspect of their involvement:
Leah: I did not expect that I would enjoy so much the interaction with these
women. But I do! So, it's almost like wow! It's almost like a total bonus! That's

why I don't feel it's anyway depleting... I'm not undertaking anything that's
depleting but only things that are, that are nurturing to me and I find this group is
marvellous.

When asked how their experiences would change if they were to work towards
the goals of the Campaign without their group, many confided that without their group
they would feel isolated and lonely, they would likely decrease their involvement to mere
cheque-writing, or would abandon the cause all together:
Lydia: I think if I didn't have the group and I was just raising money to give to
the SLF, it would be like any of the other hundreds of letters and phone calls I get
from charities wanting money... I think ... I'd probably zero in on one group of
African grandmothers rather than the whole world of Africa. I think being in a
group you're keener because you're actually doing something within your own
community so you have to work hard at it. Whereas, I think if you weren't in a
group you would just write a cheque perhaps. Or not write a cheque (laughs).
Lydia' s reflections are telling of the many sentiments expressed by the women in this
study regarding the importance of groups. First, groups are crucial for Extending their
Reach to the global sphere. As suggested by Lydia, without her group, she would be
unable to effect change on a large scale. Thus groups are seen as instrumental to
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increasing the participants' efficacy and agency in creating social change. Furthermore,

groups function to encourage and propel members to strive for more and push their
limits. For example, Gogo, Iris and Claire shared that, despite their reservations in

engaging in advocacy work that required them to give talks in front of large audiences,
they were motivated to overcome those fears for the sake of the cause. Claire's
involvement with advocacy efforts is a direct result of the effect groups have in pushing
limits: "I was a bit overwhelmed because, first of all, advocacy scares me ... but I thought
to myself, well if [my peer] thinks that I could contribute in some small way, how do you
say no to her?" Consequently, all three have been extremely active in raising awareness
and advocacy efforts. Thus groups have encouraged and enabled a greater degree of
involvement from these women than would have otherwise occurred if the participants
had been working on their own.
Groups also have the power to motivate and "fuel" the energy of the
grandmothers. I was privileged enough to have attended a grandmothers meeting and can
attest to the contagiousness of their enthusiasm. The room was filled with a vibrant buzz
that took hold of the room as they discussed updates on Campaign matters, collaborated
on ideas for future events, and shared many jokes and laughter. The accounts I collected
from my participants only confirmed that this was not an isolated incident:
G2G: And just these little sparks that come out from the grandmother groups.

And I just think this creative energy is very powerful. Like if you're in a room
with these women, you sense that power, you sense that passion and the artistic
fuelling of ideas, and the way people run with ideas. And they think we can do
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this with it, we can also impact that. And that's how this movement just goes and
goes. It's beautiful! It's so unique.
Again, it is in the coming together of experienced and knowledgeable women that the
agency and power of groups is wielded to effect real change. In addition to this, working
in groups is a highly positive and valued process that is experienced as unique and
meaningful. As conveyed by Leah, the shared energy that many of these grandmothers
spoke of is a key component in keeping these women motivated, excited and feeling
supported: "there is so much energy from the others that it just holds you up."
Part of connecting with groups means recognizing the challenges and problems
that arise and finding ways to work around them. Coincidentally, groups are at times the
source of the challenges but also the primary way in which many of these problems are
overcome. For example, as Lou suggests, group work in and of itself can often be a
challenge in that differences of opinion are bound to arise:
Lou: It takes energy. It gives you energy. But also, you have to be able to you
know, sit back and work with different personalities... And sometimes you walk
out of a meeting going, yeah that wasn't very life affirming... but the nice thing
about it is you're all there for the same reason... we're all there to help the
grandmothers in Africa... You're united by your cause ... so that keeps you going,
that keeps you focused.
Thus working as a group is very much a give and take process in that just as you gain
energy from others' enthusiasm it also takes energy to handle the trials and tribulations
that come from working with different personalities. However, as Lou has noted, having
a meaningful, common goal is an effective way of keeping members focused and unified.
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Similarly, Gogò spoke of how her group handles differences of opinion. Her group has
adopted a consensus-based decision making strategy that, although takes a considerable
amount of time, allows everyone to have a say and be included in the decision-making
process, thus countering any resentment that may otherwise arise.
Another common concern among members is the risk of burnout. Groups have
played an ever important role in allowing participants to divide up the workload and
share responsibilities:
Gogò: oh first of all, the loneliness. I mean I never feel unsupported. And in fact
just recently ... I just sent out an email to two of the grannies and said, ah! I can't
do this! Can you do this? And they took it on. So I never feel, I accomplish 10
times more and I'm willing to take on more because I don't feel that I have to be
able to survive by myself.
Groups therefore not only provide a supportive and encouraging space for grandmothers
where group members are able to rely on each other for help and the sharing of
responsibilities, but they result in increased efforts, involvement, and striving for more.
The groups described to me by participants function very much as close-knit units, which
I have come to see as one of the defining characteristics of the Grandmothers Campaign.
Despite the valued aspects of these efficacious, close-knit groups, several

grandmothers expressed frustration, disappointment or the desire to see others become
more engaged and willing to take on responsibilities. They suggested that a common
group dynamic is to have a very active core of group members that carry the brunt of the
work while peripheral members contribute occasionally:
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G2G: I've heard that from other groups too. Some people simply say that you
know we just have 8 or 10 who are working on all the fundraisers. The others
want to be kept abreast of things and they'll try and help. And some of them do...
But on the whole, that's surprised me a little. You know it's taken me a little
aback because I've always volunteered and you know the people I've worked
with have always been very engaged in it... and I know a number of them are
fairly elderly, you know. And they have health problems so, you know, you can't
blame them... But other able-bodied ... so every now and then we try to work on
that a little bit. And a few people will come out.
This suggests that not all of the grandmothers involved in the Campaign are as committed
as the women represented here. Some of the participants felt that their efforts would
benefit from greater involvement from others in order to spread the workload and avoid
burnout. Similarly, Lou expressed frustration in that often times she found herself having
to personally call members to attend meetings and commit to events. Thus some of the
participants expressed the desire to see their numbers increased in order to improve their
efficacy and lighten their workload.
However, many participants also expressed apprehension with respect to larger
groups as this compromises the quality of the connections that arise from close-knit
groups:

Lydia: Our granny group here, we're very close. And we're in constant touch
with each other and constantly working together and we do get on very well
together you know, we're a good group. And that's why I think it's nice to be a
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smaller group because we all get on well whereas once you're larger, it's sort of
different.

Lydia suggests that small groups need to strike a balance given that their size is highly
valued the resulting closeness and personal connections where everyone becomes friends
and knows each other well. However it also means fewer hands to make the work light.
She also suggests, however, that a bigger group may result in greater difficulties in
getting people to commit to helping, "If you're a bigger group, perhaps people wouldn't
help so much."
The personal contact that goes hand in hand with small groups no doubt
contributes to the formation of strong bonds that lead to closeness and a commitment to
the group. However Ruth suggests it is the dynamic of the group that matters most. If
the quality of the connection is strong, then members become accountable and form a
commitment, not just to the cause, but to the group itself:
Ruth: well I think what happens if you have a very good group, as we do
fortunately, I think you develop a commitment to the group. And once you've
made a commitment to do ? or y or ? then you do it.
Thus having a strong and meaningful Connection to the Group solidifies commitment and
ensures a high level of engagement that is also rewarding.
Taken together, Connections are about making things personally relevant and
meaningful. When these Connections are formed with people, they are essentially at the
core of human connectedness and thus result in purposeful, meaningful and fulfilling
experiences that in this context, lead to strong commitments to the group, cause and
ideals of social justice.

MOVING MOUNTAINS

70

Moving Mountains

"[Stephen Lewis] was absolutely brilliant to realize that tapping into [grandmothers]
could move mountains, literally." - Linda
The women in this study have engaged in various activities in their efforts toward

helping the African grandmothers. They have fundraised, advocated, raised awareness,
engaged in youth outreach efforts, marched in solidarity, lobbied for generic drugs and
increased government aid, climbed mountains and made documentaries. The money they

have raised has provided uniforms for children so they may go to school, grief
counselling for the African grandmothers and their loved ones, food, health services, and
has funded a variety of other grassroots projects in Africa. Additionally, the Canadian
grandmothers have provided their emotional support and have pledged solidarity with the
African grandmothers as they continue to fight to improve their conditions.

When the Campaign was first launched, Stephen Lewis framed the goal of the
Campaign as "Easing the Pain" of the African grandmothers and has since then changed
it to "Turning the Tide" to reflect the changes and renewed hope he has witnessed in the

African grandmothers in recent years. The small yet concrete changes the Canadian
grandmothers achieved have had a powerful effect on the women in this study in
demonstrating to them the power they hold and reaffirming the importance of their
actions.

The quote from Stephen Lewis presented in the introduction is precisely why
Moving Mountains was chosen as the core category to represent the experiences of the
participants and the consequences they have led to. Stephen Lewis suggested at the time
his book was published, just prior to the launch of the Campaign, that addressing the
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needs of Africa was tantamount to climbing Mount Kilimanjaro - the tallest free standing
mountain in the world. In a symbolically daring act, a group of grandmothers embarked

on a journey to literally climb that mountain in an effort to raise funds and awareness for
the grandmothers in Africa (Lalonde Mansfield et al, 2009). Four years after the
Campaign's launch, the grandmothers involved with the Campaign have witnessed gains
in their efforts to move the metaphorical mountain that is social change in Africa.
The imagery of moving a mountain encompasses ideas of power, agency,
instrumentality, hope, inspiration, meaning, and ultimately making a difference. It

reflects the experiences of the grandmothers in their journey to effect change in that it
represents their strength, resolve, the challenges they have faced, growth, pain,
commitment and determination. It is about overcoming obstacles through the unity and

power of groups. Moving Mountains is what can be achieved through solidarity, strength
of conviction and collective action. It also captures the notion that change is slow and
frustrating but when it happens, it is huge and magnificent. It is the ultimate consequence

of successful engagement and of the efforts of the Canadian grandmothers represented in
this study.

The stages of engagement discussed above outline how and why these eleven
women have come to get involved and why they have remained involved with the

Grandmothers' Campaign. This final stage represents the culmination of their efforts in
their fight for social change. The results of their efforts have had far-reaching
consequences from affecting their own personal lives to affecting the wider society.
Their experiences have contributed to Personal Growth and Fulfillment and so have
created social change at the individual level. By Involving Communities, these women
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have not only extended their reach but have created change at the group level. In Making
Concrete Differences in the lives of the African grandmothers they have created global
social change. Lastly, by Challenging Societal Norms these grandmothers have
succeeded in creating change at the ideological level.
Personal growth and fulfillment. One of the ways participants have created
social change is through Personal Growth and Fulfillment. That is, through their
experiences with the Campaign, many of the women interviewed learned a great deal
about the world and themselves. The Gaining of Information, as discussed above, led to
gaining perspective and the modifying and expanding of perceptions and beliefs. This in
turn, has led to important changes at the individual level. For example, Lydia had the
opportunity to travel to Swaziland with fellow Canadian grandmothers to witness,
support and stand in solidarity with over 500 African grandmothers. As part of their
visit, these grandmothers attended workshops to further broaden and deepen their
understanding of the experiences of the African grandmothers. As a result of this
experience, Lydia shared the following: "I always imagined that African families were
close but I definitely learned this time that they're not." By continuously adjusting and
modifying their perceptions and understandings of the African grandmothers, the
participants in this study improve their position and ability to provide the African
grandmothers with effective help and support.
For Ruth, being involved with the Grandmothers Campaign has been her first
encounter with volunteer work. As result of the many valuable and meaningful
experiences she has been exposed to, she has changed her opinion of volunteers and
volunteering and sees herself engaging in other social justice efforts upon retiring:
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Ruth: I never had been an ongoing volunteer for anything. I think this experience
would certainly lead to more volunteering when I retire, whether in this area or
another. But I see how important it is, how gratifying it is, and that you really do
contribute. And I guess I hadn't thought seriously about volunteers before and I
certainly do now. I have much more respect for them. So I think it's changed me
in that way, that I would go out and volunteer more. And I will.

Ruth's experiences with the Campaign have reaffirmed her sense of self-efficacy and
empowered her to do more and thus create more change in the world around her.
As discussed above, the women in this study wish to be purposeful. Their
involvement with the Campaign has not only led to individual changes and growth, it has
allowed them to retain and expand their agency and power in a society that has typically
undervalued older women. Linda conveyed her sense of fulfillment as an older woman
who is involved with the Campaign and effecting change: "we become invisible at about
55 or so, and it's a whole new world. There's a tremendous freedom! ... When it
happened to me, it gave me a kind of power."
Involving communities. Consistent with the Values and Beliefs of these women,

their sense of power and agency has been effectively extended beyond themselves and
into their communities. Gogò and her granny group have established strong ties to their
community and see them as an integral part of their efforts:

Gogò: Generosity of spirit with each other as well as the community as well as
with the African gogos, it's all one thing. Every activity we do. We run a market,

we do a plant sale at the market. So we take plants from our garden, we sell them
for a donation, to help other people have their gardens, and the money goes to
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Africa. Um, so that's one little example... but it enriches the community.
Everything we do also enriches our community.
By involving their community in their efforts toward social change, these women are
creating social change in their local environment. Gogò spoke of how the children in the
community were very much involved with the work of these grandmothers and
contributed to the Campaign by donating their allowances. By beginning the creation of
social change within themselves and enacting their beliefs and convictions, these women
have effectively modeled for their community how it is possible to make a difference in
the world by combining the efforts of many.
The grandmothers' quest to expand their reach has not stopped at the community
level. I myself was seen as an avenue by which these grandmothers could reach a wider
audience:

Iris: I just hope that whatever you're doing, it gets published somewhere. That
you know, because I think that it's important that this kind of activity gets out
there. Not just on a Canadian level, I'm talking about an international level.
Because the powers of the grandmothers are, like I mean it's phenomenal.
By sharing and voicing their experiences as part of this research these women hope to
appeal to global audience that will answer their call to action and not only ensure the
longevity of the Campaign, but will result in the continued growth of their efforts and
achievements.

Making concrete differences. The women in this study have not only
experienced real changes in their lives as illustrated above, but have also effected change
overseas. Most of the participants in this study have done so through the SLF as their
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liaison. However Gogò belongs to a granny group that is independent from the SLF and,
as a film producer, she has had the opportunity to showcase her documentary on the
grandmothers to grandmothers' movement to an audience in South Africa in order to
raise awareness about the lives of the African grandmothers:
Gogò: So these women are there watching themselves in this film, seeing
themselves in the film and their husbands and their sons and all the men who are

all there are blown away. And you could see, like just through the course of the
film being shown, the women (acts it out) puffing up you know? And the men,
(acts it out) waking up. It was just amazing... In every way it's empowering. In
every way it's changing that society, without preaching, without you know
paternalism, it's just doing it. And that to me is the most magical thing about it.
Aside from echoing notions of agency, social change and fulfillment, Gogo' s passage
draws attention to a critical aspect of how these women have approached social change.

Gogo' s group, as well as the other women in this study, are not only making a difference,
they are making concrete differences from the grassroots and with an approach to helping
that is "dignified" and is based on responding to and understanding the needs of those
being helped. In speaking about the grandmothers she knew who had gone to Swaziland

in support of an African grandmothers gathering, Jessica described her peers as having an
"inner ability to listen to what the grandmas in Africa want and need."
Gogò and her granny group have made a conscious and concerted effort to avoid a

paternalistic approach and instead frame their efforts as supporting the African
grandmothers in reclaiming their autonomy and self-efficacy. This is the same approach
the SLF and Grandmothers Campaign have adopted - it is one that focuses on grassroots
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initiatives that are geared toward building self-sufficiency. The SLF' s approach to aid
was in fact one of the draws for many of the women in this study:
Leah: I understand that amongst the NGOs, the SLF is known as one of the best
in terms of reacting to a need, not waiting for three months of paper work for the
truck to be fixed but the provision of a truck until theirs can get fixed. So I think
it's happening, it's working, it's on the ground.
The women in this study have experienced their involvement as fulfilling
precisely because the SLF (or their specific group) approaches aid in a manner that is
consistent with their view of helping as a response to the needs of others rather than
deciding what is best for them. This is rooted in a view of the African grandmothers as
capable and agentic beings who do not need help per se but instead need support in order
to help themselves given the socio-political pressures and barriers they face:
Lydia: They know exactly what they're doing and they're getting on with it and
doing it. But they do need our financial help. But apart from that, they don't
need help, they don't need pity, they're getting on with it.
Thus the grandmothers in this study are Making Concrete Differences by adopting
an approach to aid that is based on understanding the needs of the African grandmothers
and the desire to see their efforts breed long-term social change and thus 'turning the
tide' of HIV-AIDs in Africa.

Challenging social norms. The final way in which these women have created
social change is at the ideological level by challenging social norms. Through
demonstrating their power as older women, they have challenged societal perceptions and
stereotypes surrounding grandmothers and older women:
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Claire: there's certainly a lot of grandmothers who don't fit the typical
grandmother stereotype who are still more than willing to get out there and you
know, burn the bra or whatever they feel, Raging Grannies that kind of thing.
Additionally, they have challenged conceptions regarding the nature of helping
and the lengths people will go to for the sake of others. In admiring the achievements of
the grandmothers who climbed Mount Kilimanjaro, G2G expressed that the wonderful
part of it is that "it's people who go beyond themselves. And I think especially today it
catches people's imagination because we are so easily engrained into doing things for
ourselves. What can I get out of it right?" As this quote suggests, the actions themselves
challenge norms of self-interest by boldly demonstrating that people will go to great
lengths for the well-being and betterment of others.
One of the key reasons the participants' involvement with the Campaign has been
so successful and has been experienced as meaningful and fulfilling, is because it
represents the convergence of their beliefs with real, consequential actions. Thus, these
women have taken action by helping African grandmothers just as they would help their
own families, they have extended their reach into communities and the global sphere, and
they continue to spread their message of the need to keep fighting for social justice
through their actions and words. The results of their efforts are in themselves motivating
and reaffirming and serve to strengthen their determination and commitment.
Summary

The model presented here traces how eleven women have come to create social
change in their own lives, in their communities, and in the world. It begins with the
wisdom and wealth of experience gained from each of their unique lives. Along the way
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they formed key values and beliefs as well as a strong sense of self-efficacy. Thus when
presented with the opportunity to act through the SLF, these women did not wait to
answer that call to action. Through their experiences with the Campaign, they
maintained important Connections and built new ones. These Connections provided
meaningful experiences and solidified their commitment to their group, to the cause of
the African grandmothers, and the ideals of social justice. The strength of the Campaign
lies in the coming together of individual lives, each with something to offer, for a
common purpose.

Discussion

The results of this study both confirm and challenge many aspects of the social
psychological frameworks reviewed in the introduction. The remaining pages will be
dedicated to integrating (or triangulating to use the language of qualitative methods) the
results of my research with the reviewed body of work on helping and social action. I
will also note some of the areas where my results converge with those reported by
Chazan (2010). I have chosen to focus here on four areas that I believe deserve further

emphasis given their potential to encourage and improve social justice efforts.
Theoretical Accounts of Helping and Social Action
The value of values. The model presented here began by outlining the role
beliefs and values played in preparing the participants for social action. Values and
beliefs are thought to arise out of life histories and experiences and to instil in
participants a willingness and readiness to engage in helping and social change.
Stemming from observations of the many injustices in the world around them, these
women developed moral convictions that vulnerable populations deserve a better life and
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that, given their personal ability to take action, they should and need to act. Furthermore,
these women believe in the necessity of engaging others and of spreading their message
of the need to act and importance of fighting for social justice.
As mentioned above, one of the ways these women are creating social change is

by challenging societal norms of self-interest as well as by challenging the framing of
helping in social psychology as unnatural or paradoxical. The value of helping others
because it is "what you do" is directly at odds with the assumption that people are
primarily motivated by self-interest when it comes to engaging with helping and social
action (Latané & Nida, 1981; Ratner & Miller, 2001). Unlike the dynamic envisioned by
the bystander intervention paradigm where individuals will only act if rewards outweigh
costs and thus framing helping as an unnatural behaviour, the values adopted by these
women instead suggest that helping others is natural, necessary and worth actively
seeking out opportunities to engage. As pointed out by G2G, the lengths to which these
women have gone in their efforts to help the African grandmothers are ever more

impressive precisely because they refute the contention that people are inherently
motivated by self-interest. The actions of these women also contest the way the social
movement framework has been conceptualized. As argued above, this research tradition

has not left room for the possibility of individuals engaging in collective action on behalf
of outgroups or, conversely, where there is no reward for them.

The only research tradition reviewed above that addresses the role of values as a
motivation for getting involved is the volunteerism framework. However, this research
only goes as far as identifying that values play a role based on a set of broad
questionnaire items like "because of my personal values, convictions, and beliefs" or
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"because I enjoy helping other people"(Omoto & Snyder, 1995, p. 675). The research
presented here takes this one step further by exploring the content of these values and
how they fit within the wider process of engagement. Importantly, the experiences of the
women showcased here suggest that these beliefs and values do not exist in a vacuum,
but instead are dynamic constructs that are based on life experiences and thus are likely
to be modified over time. The model presented also suggests values and beliefs are
intertwined with all aspects of engagement - from initial engagement to creating social
change. Thus based on this research, values have surfaced as a powerful motivating
precursor to engagement worth noting for those seeking to foster and encourage
engagement in social action. Interestingly, Borshuk's (2004, p. 309) analysis of
motivations also identified the role of values and beliefs as "internal motivations" for

outgroup activism.
The reader will note that the grandmothers in this sample as well as leaders of the
Campaign have been privy to this wisdom for quite some time - the reader will recall
G2G's lamentations over the loss of values in society; also, in a document written by
members of the Campaign, the importance of values was highlighted as a lesson learned
from the rapid growth and success of the movement (Coultas & Edwards, 2009).
However, as suggested by Synder (2009, p. 230), values are an "intuitively appealing"
answer to why people get involved, but they are by no means the whole story.
Making it personal. According to the model presented, the grandmothers in this
study formed meaningful bonds or Connections to people, places, beliefs and ideas.
These Connections and the process of Making it Real account for sustained involvement,
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the strength of commitments formed, as well as the deeply meaningful experiences
derived from these Connections.

The research on volunteerism corresponds in many ways to the participant
experiences conveyed here. However, when it comes to explaining why people stay
involved, the results reported here largely depart from what Omoto and Snyder (1995)
concluded. They suggest that the best predictors of longevity are "self-oriented"
motivations such as esteem-enhancement and personal development. Although these
occur within this sample, these are not the reasons participants cited for remaining
involved. Their reasons are instead focused on beliefs, ideas and on other people through
their Connections to education, Stephen Lewis, their peers and the African grandmothers.
What keeps these women committed goes beyond what they gain from their involvement
to the mobilizing power of Connections.
Interestingly, the many ideas and themes captured by the category Connections
are also emphasized in Chazan' s (2010) report, which confirms their centrality to the
process of engagement. She identified personal connections and the quest for meaning
and spirituality as two of the major motivations behind Canadian women's engagement
with the Campaign (Chazan, 2010). She notes the mobilizing power of Stephen Lewis as
a unifying figure, the motivating role of establishing personal connections with the
African grandmothers, the significance of empathy, as well as the role of social networks
in facilitating engagement (note this last point is treated as a contextual factor in my
analysis). The results of my analysis further suggest that it is the Connections themselves
that lead to meaningful and spiritual experiences and that they, in turn, lead to
commitment.
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I have found my curiosity sparked by the nature of Connections and their
implications precisely because there are few social psychological constructs that match
their depth and importance. Not only have Connections surfaced as pivotal factors in
both Chazan's (2010) and my own analyses, but I suspect the participants in Borshuk's
(2004) study also formed Connections to the "outgroups" or the respective causes they
chose to focus on.7
Conceptually, Connections are somewhat similar to social and collective identities
(Klandermans, 2002; Tajfel & Turner, 1986). Social identities are the part of our selfconcept that is based on group memberships, while collective identities have been
described quite simply as "a place that is shared with a group of other people" (Simon &
Klandermans, 2001, p. 321; Tajfel & Turner, 1986). Both are thought to be powerful
factors in motivating individuals toward social action and to lead to meaningful
experiences (Klandermans, 2002; Tajfel & Turner, 1986). They are also one of the
factors upon which psychological communities are built (Omoto & Snyder, 2002).
However, where collective and social identities have been reserved for groups of people,
Connections can be formed with many things including abstract concepts such as
religious beliefs and ideals. Another key distinction is that social and collective identities
are by and large based on commonalities; while commonalities may play a role in certain
Connections, such as the one between participants and their granny groups, this is not a
defining characteristic of the overall concept. Thus, social and collective identities can

7 Connections should not be confused with Borshuk's (2004) notion of universalism or
human connectedness - whereas the latter is based on commonalities, Connections

encompass meaningful bonds that may or may not be based on commonalities.
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be thought of as types of Connections or as aspects of specific Connections (e.g., such as
the one between the Canadian and African grandmothers - however even this bond does
not necessarily imply that these grandmothers identify with the African grandmothers).
It is very likely that the processes of Making it Real and forming Connections are
what create and sustain activists, it remains difficult to really flesh out the details of these
processes as they are highly nuanced and subjective. For example, why is it that meeting
the African grandmothers had little effect on Ruth, while others felt the most connected
to the African grandmothers when they were able to interact with them? Although I have
always been fascinated by that critical moment that determines whether a person will take
action and commit whole-heartedly to a social cause, I have reluctantly come to the
conclusion that pinpointing that moment is impossible. It is more likely that the process
of engagement is slow and incremental much like change itself, with many factors having
an effect unbeknownst to the person herself.
The power of groups. What we learn from the grandmothers when it comes to
groups is interesting when positioned within social psychological research. Following
the implications of the bystander intervention paradigm, groups are presented as
detrimental to helping in that the larger the group, the less likely any one individual is to
help. On the other extreme we have social movements where power in numbers is the
mantra and groups are idolized for exhibiting emergent qualities that increase their
efficacy and power. In many ways, what the grandmothers had to say confirms both of
these approaches. However, beyond that, their experiences suggest there are more
important characteristics to consider when evaluating the utility of groups in helping
others and bringing about social change. Consistent with the social movement literature,
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these grandmothers believe in engaging a wide audience, including the public,
governments, and even the global community, in order to effect change. Many of the
grandmothers spoke of their desire to see the Campaign grow and, as reported by Chazan
(2010), the SLF is moving toward efforts at globalizing the Campaign.
However, at the same time, several grandmothers voiced concerns over the
Campaign growing too big. More importantly, the widely held consensus was that small
grandmother groups were advantageous over larger ones. Although these women
recognized that larger granny groups might have the power to do more, there was a
certain level of enjoyment and satisfaction that was sacrificed. Also, as conveyed by Lou
and G2G, when groups were larger, it became more difficult to get some members to
engage and commit - Lou spoke of having to individually call members for them to
attend meetings. This is reminiscent of the warnings Latané and Darley (1970) issued
regarding the risk of diffusion of responsibility and social loafing. However, what the
grandmothers are really telling us is that the inner workings of the group dynamic are far
more important than sheer size. It was forming close bonds and harnessing the creativity
of the groups that lead to both effective and positive experiences. Furthermore, when
looking at the organization of the Campaign, this suggests there are ways to reap the
benefits from both small and large groups. By using a network of smaller groups to
effect change, the Campaign is able to wield the power of many when appealing to
governments and the general public, while simultaneously allowing for the closeness that
comes from working with tight-knit groups and the repercussions of having many small
units working within communities.
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Thus, although all of the grandmothers in this study recognized the need for many
to effect change in the global and political spheres, making group experiences personal
was also important for ensuring valued experiences and continued commitment. Other
organizations may consider adopting this format so that they too can benefit from the
power of many without sacrificing the benefits of making it personal.
When it comes to communities and their role in facilitating social change, there is
a great degree of convergence between the experiences of my participants and the
insights provided by volunteerism researchers. Omoto and Snyder (2002) argued that
volunteer organizations often arise in response to community needs and communities, in
turn, support these volunteer organizations. Moreover, these researchers expanded our
understandings of community to include psychological communities or those that are not
geographically defined. However, the participant experiences discussed above suggest
that this relationship is more nuanced then conveyed by Omoto and Snyder (2002) in that
volunteer organizations have the power to involve multiple communities in symbiotic
relationships. For example, Gogò spoke of how her grandmother group engaged their
local community to benefit a greater psychological community, that of grandmothers, and
how their local community was also enriched by this. Thus, in this instance, the local
community is not there merely to support volunteers who aim their efforts toward local
improvements, but are instead collaborators in efforts toward social change and as a
result benefit in the process.
It is also interesting to note the congruency between psychological communities,
the participants' tendency toward boundless helping and extending their reach, as well as
what Borshuk (2004) calls "universalism" or a sense of shared human connectedness.
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What these three have in common is an ability to see others as similar and as deserving of
the same rights and privileges despite physical distances or circumstantial differences.
Future research may wish to explore the relationship between universalism and
psychological communities. For example, are they mutually reinforcing? Is a certain
degree of universalism necessary to be part of a psychological community? As Gogò
suggested in her explanation of the interrelationships between her group, her community
and the African grandmothers, the relationship is not just a bidirectional, mutually
beneficial one. Instead, all three contribute and all three benefit because they are part of
the same unit or entity.
Approaches to helping. Here again we see a great deal of convergence with the
results of Chazan' s (2010) report in that she identified the SLF' s approach to aid as one
of the reasons Canadian women have chosen to get involved with the Grandmothers
Campaign. She reports that the Campaign's grassroots approach to aid, along with its
feminist undertones, authenticity and accountability, attracted these grandmothers
because it provided an "alternative form of engagement" (Chazan, 2010, p. 18).
Likewise, in my sample participants spoke of the deep trust they had in the SLF as a
transparent and accountable organization and of the value of a grassroots approach. One
of Chazan' s (2010, p. 21) more interesting findings, however, especially given that her
results represent over 170 grandmothers, is that "most did not see themselves in the
powerful role of funder." Despite my efforts to engage participants in a discussion of
how their relative advantaged position affects the helping dynamic (see Appendix E,
questions 10-13), I also found that participants did not see this as an aspect of their
efforts.
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It has been suggested that the inadvertent domination and exploitation of
subordinate groups through the helping dynamic can be prevented by having the voices
of the subordinate group heard (Pratto & Walker, 2001). Thus approaches to social

change that seek to ensure the autonomy and self-sufficiency of vulnerable populations
must address the role the recipients of aid play instead of presenting them as reactive
entities that merely respond to groups attempting to help them. They must emphasize
that, despite the barriers the recipients of aid sometimes face in improving their own
conditions, they are agentic and resilient and must be recognized as such. Through the

grandmothers' approach to helping and aid, close attention is paid to both the needs of the
African grandmothers as well as their ability to help themselves. Thus, although the
grandmothers in this study did not see themselves as holding a position of power as the
donors in the aid relationship, their approach to helping incorporates the suggested
elements that counter harmful and paternalistic aid dynamics.
In terms of a SIT framework and Nadler's (2002) model of intergroup helping, it

is difficult to say whether the grandmothers in this study and the Campaign itself
represent an instance of an advantaged group providing autonomy-oriented help.
Although from an outsider's perspective this is indeed the case, if the grandmothers do
not see themselves as belonging to a higher status or privileged ingroup in relation to the
African grandmothers, the connotations may be different. This may be because the
grandmothers in this study simultaneously see themselves as belonging to the same
superordinate ingroup but different subordinate outgroups. The central role of
connections, specifically the connection between Canadian and African grandmothers, is
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likely to be an avenue by which the potentially detrimental consequences of perceiving
ingroups and outgroups in the context of intergroup helping can be attenuated.
Although the process of engagement outlined here is highly contextualized in that

it represents the experiences and understandings of eleven women, these four areas of
focus suggest avenues other organizations and initiatives may wish to follow in the hopes
of providing enriching, meaningful, transformative experiences that have the power to
move mountains.

Limitations and Strengths
Perhaps the most obvious limitation to this study is the attempt to reconcile a
strong theoretical basis with a grounded theory approach. Some might even argue that
the theoretical rationale behind the study itself negates it from ever being a true grounded
theory. However, I maintain this does not have to be the case, and is not a large concern
for this study. First, as long as we acknowledge that grounded theory is meant to be a
tool used to guide research rather than a set of immutable rules, then that is precisely how
I have used this methodology - as a guide for the purpose of ensuring methodological
rigor. Also, it is widely acknowledged that researcher bias is unavoidable. In the words
of Dey, as quoted in Charmaz (2006, p. 48), "There is a difference between an open mind

and an empty head." Every researcher is guided by the sum of his or her experiences,
experiences that often lead to the research questions in the first place. Additionally, there
are some who believe that, given the inevitability of researcher bias, conducting extensive
literature reviews actually helps to keep those biases in check by presenting the
researcher with multiple ways of understanding the same phenomenon (Morrow, 2005).
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From a social constructivist point of view, this can only enhance the results of the study
rather than compromise them.

Although I conducted an extensive literature review on what social psychology
had to say about helping and social movements prior to collecting data, I remained
unquenched in my thirst for answers. This dissatisfaction in and of itself suggests that I
was looking for something different in my research than what has previously been
suggested. This no doubt aided in remaining open to the multitude of potential themes
and interpretations available for analysis in my data set. Conversely, it may have blinded
me from acknowledging information that confirmed previous findings. To facilitate the
reflexive process, as I open coded I made a concerted effort to explicitly note when my
codes and the ideas expressed in my memos stemmed from the data and the participant's
perspective, and when they arose from my own preconceptions that were inevitably
mired in what I had read and learned for this project as well as from life experiences. I

can only hope that my reflexive efforts provided a check on the imposition of my
inevitable biases. In sum, the theoretical underpinnings of this study may have limited

the initial questions I developed and posed to my participants, but through the interview
process and iterations, I am confident that the participants' voices ultimately took the
stage and dictated the direction of this study.
A second potential limitation to this study concerns the diversity of my
participants. The participants for this study were largely recruited through snowball
sampling methods. Furthermore, they were provided with the opportunity to participate
through emails or word of mouth and thus, the onus was ultimately left with the group
members to contact me if they wanted to be interviewed. Most of the participants
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interviewed were, as a result, more active than others. Also, because of this and given the
nature of the Campaign itself, many of my participants were acquainted with each other
and shared similar experiences. It was difficult therefore to get greater variability and to
identify negative cases. For example, and as has been noted elsewhere (e.g., Chazan,
2010), the sample was largely composed of White, middle class, older women. However,
there are men, younger men and women, and racialized persons who are involved with
the campaign. They would have no doubt offered different insights. Also missing from
my sample are members who left grandmother groups and the Campaign. A future study
may seek to track down those individuals in order to compare their accounts with the
ones I have reported here.
Another limitation to this study stems from the circulation of a document about
the grandmothers and their experiences written by Chazan (2010). Some of my
participants came across this monograph and at least one reported that she had read some
of it. Given the similarities in content between what was reported in this document and
what I hoped to discuss within the interview context, it is possible it may have served to
prime some of their responses to be more in line with what was reported. Alternatively,
the convergence between the findings of this study and the contents of Chazan's (2010)
report may be viewed as an instance of triangulation that points to the robustness of both
our findings. The extent to which this document influenced the responses of my
participants, however, will never be known.

Lastly, what I consider to be the most severe limitation to this study is the time
span in which it was carried out. Due to time constraints and immoveable deadlines,
interviewing was carried out over a two month period, leaving little time for thorough
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analyses to take place in between interviews. Although interview questions were revised
and open coding was conducted while data were being collected, the bulk of the analytic
work was conducted after all the interviews were collected. The sheer volume of data

that was analyzed was overwhelming to say the least and, compounded with a condensed
time frame, limited my ability to integrate many themes and categories into the working
model presented.
Reflections and Future Research Directions

I would like to take a moment to reflect on my own personal transformation as a
result of this project. After committing to doing my thesis work on the Grandmothers to
Grandmothers Campaign, I found myself having to confront ageist attitudes, biases and
stereotypes. I can honestly say my views toward older women have radically changed - 1
have developed a deep appreciation and reverence for the life experiences, opinions and
perceptions they hold and the wisdom they have to share. Whereas before I had a
tendency to devalue older women, much like society today, I now marvel at what they
have to offer and what they can accomplish. Something tells me the transformation I
have witnessed in myself is not nuanced or idiosyncratic - that is, I think that by framing
these grandmothers and the work they do as powerful and agentic and propagating that
image, normative perceptions and attitudes toward an aging population can be turned.
The idea conveyed by Linda that grandmothers can move mountains really highlights this
demographic as an untapped resource that has typically been undervalued or 'forgotten'
by society. By presenting the grandmothers as a force to be reckoned with, it is hoped
that others will read this and reflect on their own views toward older women and
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recognize their worth. Slowly but surely, societal perceptions can be transformed much
like my own.
This brings me to some final thoughts on what future research may focus on in the
continued quest to unpack the mystery of social action and change. As I have suggested
from my own personal experience, how certain groups are represented has the potential to
largely impact how others respond and interact with them and how they are treated by
society at large. In the case of the African grandmothers, prior to the grandmothers to
grandmothers movement and the determination of Stephen Lewis and the foundation to
shed light on their plight, this group was largely forgotten by the international
community. Indeed, perceptions regarding their struggles were likely mired in discourses
of victim-blaming and colonial prejudices (Coultas & Edwards, 2009; Moyo, 2009).
However, as a result of the concerted efforts of the Campaign to challenge and dispel
colonial images, Chazan (2010) notes that the propagated representations of the African
grandmothers as resilient, "unsung heroes" may have led to the generation of new
stereotypes, albeit better than previous ones. In fact one of the peculiar things I noticed
in my interviews was the use of the same adjectives and images to describe the African
grandmothers across participants - the very same adjectives and images found on the
Campaign's website and materials.
What this suggests is that social justice organizations, through their rhetorical

presentation, have the power to influence and socialize their member-base and thus have
a responsibility to carefully choose how to frame the issues they address and how to
represent the people involved, especially the recipients of aid. Future research may wish
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to explore the many ways in which social justice organizations, as organizations, create
change through shaping perceptions, social norms and the representations of others.
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Letter to Organization
Gisell Castillo

Department of Psychology, Loeb Building
Carleton University
1 125 Colonel By Drive
Ottawa, ON
KlS 5B6

To whom it may concern,
I am a social psychology graduate student at Carleton University in Ottawa. My
research area concerns international aid and I am writing to you because I wish to
conduct a study that will involve contacting grandmothers and 'grand others' involved
with the Grandmothers campaign. I am writing to you in order to make my intentions
clear in the event that questions are directed to you.
I hope to contact grandmothers primarily in the Ottawa region who have listed
their contact information on the website or in local newspapers and publications. I will
be asking them about their volunteer and advocacy experiences with the Grandmothers to
Grandmothers Campaign (e.g., motivations for getting involved) either in person or over
the phone. This may involve contacting them a second time in order to review or make
amendments to their interviews. I will also ask them to name or recommend others who

would be interested in participating.
Participation in this study is voluntary and all the appropriate measures will be
taken to ensure participant confidentiality and anonymity. Please note that I am not
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affiliated with nor have I received sponsorship from any government or private

organizations. The information that will be collected will be strictly used for research
purposes only and I will gladly share the results of my study with the organization and
any of the participating grandmothers who wish to see it. If there is enough interest, I
would be more than happy to give a presentation that summarizes my study and results.

If you have any questions or concerns please do not hesitate to contact myself, Gisell
Castillo, at castillo.gisell@gmail.com, (613-806-9459) or my faculty supervisor, Dr.
Frances Cherry at fcherry @ connect.carleton .ca (613- 520-2600 ext. 2702).

Thank you for your time and consideration,
Gisell Castillo
MA Candidate

Psychology Department
Carleton University

N.B. This study has been approved by the Carleton University Ethics Committee for
Psychological Research.

Appendix B
Email Sent to Grandmother Groups
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Hello,

My name is Gisell Castillo and I am a social psychology graduate student (MA)
at Carleton University. I am conducting a study on international aid and am writing to
you because I would love for you to participate in my study.
I am interested in exploring the motivations behind getting involved with
international aid efforts as well personal experiences and opinions associated with
international initiatives. I am contacting you because I have chosen to focus my attention
on Canadiangrandmothers and grand others involved with
the Grandmothers to Grandmothers Campaign. The Grandmothers' approach is novel and
inspiring; I believe myself and the academic community stand to learn a lot from you and
others involved with this campaign. By collecting personal accounts from
Canadian grandmothers and grand others, I hope to derive a model of helping that
expands our knowledge in social psychology regarding the nature of help and aid.
Participating in this study involves a face to face interview with me at a location
that is convenient and comfortable. If you choose to participate, the interview will
be audio-recorded for accuracy purposes, with your permission of course. It will last

between 60 and 90 minutes and you will be compensated for your time ($20). The
interview is voluntary and strictly confidential - your name and any identifying
information will be removed leaving your interview as an anonymous account. I will also
be more than happy to share the results of my study with you and anyone else involved in
the campaign who wishes to see them.
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Please let me know if you would like to participate or if you have any questions.
Also, please feel free to circulate this email to other grandmothers and grand others
involved with the campaign who might be interested in participating.
Thank you very much for your time and consideration, I hope to hear from you
soon!
Gisell Castillo
MA Candidate

Department of Psychology
Carleton University
613-806-9459

castillo, gisell® gmail.com
gcastill @ connect.carleton.ca
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Appendix C
Informed Consent

Investigator: Gisell Castillo, M.A. student, Psychology Dept., Carleton University
Faculty Advisor: Dr. Fran Cherry, Professor, Psychology Dept., Carleton University
The purpose of this consent form is to ensure that you understand the purpose of this
study and the nature of your involvement. This consent form must provide you with
sufficient information to allow you to determine whether you wish to participate. Please
ask the researcher to clarify any questions you may have.
In search of a social psychological framework for understanding international aid
initiatives: An exploratory case study of the Grandmothers to Grandmothers Campaign
This study is being conducted by the above named researcher as part of the
requirements for a master's thesis in social psychology at Carleton University in Ottawa.
This project seeks to expand our knowledge of why people participate in international aid
efforts and what they think about their involvement. As part of this study, you will be
asked to take part in a 60 - 90 minute interview in which you will be asked about your
motivations, experiences and thoughts regarding your involvement with the

Grandmothers to Grandmothers campaign. You will be compensated with $20 as a
symbol of gratitude, regardless of whether you complete the interview or not. It is

important that you realize that your participation is voluntary. You are free to end the
interview at any time or to refuse to answer any questions for any reason without
explanation. Everything you say is entirely confidential. The information you provide
will be used for research purposes only. To preserve your anonymity, a pseudonym of

your choice will be used in any reports of the results, including quotations from your
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interview. Only the principal investigator will have access to your real name and will be
able to associate your real name with your interview. Your transcripts will be labeled
according to your chosen pseudonym and will be shared with the faculty sponsor for
research guidance purposes. If you agree to be audio recorded, the audio recordings of
the interview will be kept password protected and only accessible to the primary
investigator until the end of the study when they will be destroyed. Your transcripts will
be kept for 5 years following this study for research and auditing purposes. There are no
known risks associated with this study and little to no discomfort involved.
Should you have any questions or require more information regarding the study,

please feel welcome to contact the primary investigator: Gisell Castillo
castillo.gisell@gmail.com (613-806-9459), or the faculty sponsor, Dr. Fran Cherry, at
fcherry@connect.carleton.ca (613-520-2600 ext. 3111). Should you have any ethical
concerns about this research please contact Dr. Monique Sénéchal, Chair of the Carleton
University Ethics Committee for Psychological Research,
monique senechal@carleton.ca (613-520-2600 ext. 1 155). For any other questions,

please contact Dr. Janet Mantler, Chair of the Department of Psychology,
psvchchair @ carleton.ca (613 520-2600 ext. 4173).
My signature below indicates that I have read and understood the above statement
and freely consent to participate in this study.

Participants Name

Participant's Signature

Date
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Consent to Audiotape
I consent to the audio recording of this interview. I understand that it is being recorded
for accuracy purposes only and that the recording will be destroyed upon completion of
the study.

Participants Name

Participant's Signature

Date

This study has been approved by the Carleton University Ethics Committee for
Psychological Research.
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Appendix D
Interview Face Sheet

Name:

Participant Pseudonym:
Granny Group:

Length of Involvement:
Current Age:
Ethnic Identity:

Attended 2006 Toronto Meeting:

YES / NO

Visited African Grandmothers:

YES /

Summary of results:

YES / NO

NO

If yes, mailing address:
Willing to provide feedback:
If yes, preferred contact information:

YES / NO
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Interview Guide

I would like to ask you a series of questions to do with your experiences with the
Grandmothers to Grandmothers campaign.
Opening Question:
1) Tell me about your involvement with the Grandmothers Campaign.
Potential probes / follow-up questions:
a) How did you get involved with the Grandmothers to Grandmothers Campaign?
(e.g., How did you hear about it? Were you asked to join?)
b) In what ways are you involved with the Grandmothers to Grandmothers
campaign?
(e.g., attended 2006 meeting? Fundraising? Meetings? Education? Consciousnessraising? Activism? Lobbying? Part of the National Advocacy Network?)
Motivations:

2) What led to your decision to get involved with the Grandmothers Campaign?
Potential probes / follow-up questions:
a) Why an international effort?
b) Why this specific organization? Why African grandmothers?
c) Why the specific activities you mentioned (e.g., lobbying versus fundraising)?
3) What do you hope to accomplish through your involvement with this campaign?
Potential probes / follow-up questions:
a) Why is it important for you to personally contribute?
4) How would you express the way you feel about the work you do with the
Grandmothers?

Potential probes / follow-up questions:
a) How do you feel about the African grandmothers?
b) How did your feelings toward this group affect your decision to get involved?
Perceptions regarding power imbalances and recipients:
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5) Here in Canada, many of us are in a privileged position compared to the situation
faced by many of the African grandmothers this organization seeks to help. How
does this discrepancy in status affect the work of the Grandmothers Campaign?
Potential probes / follow-up questions:
a) Some have suggested international aid efforts run the risk of perpetuating
inequalities by creating a relationship of dependency between the donors and
recipients of help. How would you respond to this criticism?
b) How would you describe or characterize the type of help you give to the
African grandmothers?
c) One of the goals of the Campaign is to empower the African grandmothers.
How is this achieved?

d) Why do you think this is important? Why is it important to you personally?
6) In your opinion, what role do the African grandmothers play in pursuing the goals
of the Grandmothers Campaign?
Role of group:
7) Imagine the Grandmothers campaign did not exist and you were working to help
the African grandmothers on your own. How would that change what you have
accomplished?
Potential probes / follow-up questions:
a) Are there benefits to working as a group? What are they?
b) Are there drawbacks to working as a group? What are they?
c) Who is included in this group?
d) What do you think is the reason the Canadian grandmothers have come
together to help African grandmothers?
8) There are now over 220 granny groups all over Canada, and numerous granny or
'Gogò' groups in Africa. Do you feel connected to these other groups of
grandmothers?
Potential probes / follow-up questions:
a) In what ways are you / are you not connected?
b) How is this possible (i.e. given physical distances)?
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c) How does this affect your involvement with the Grandmothers Campaign?
d) How does this affect the Campaign's goals?
Closing Questions:
9) What do you think accounts for the success of the Grandmothers campaign?
Potential probes / follow-up questions:
a) What do you think is unique about the Grandmothers to Grandmothers
approach to international aid?
10) Is there anything you would like to add that will help me better understand your
experiences with the Grandmothers to Grandmothers campaign?
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Appendix E
Last Interview Face Sheet

Participant Pseudonym:
Granny Group:

Length of Involvement:
Current Age:
Ethnic Identity:

Self Identify as Feminist:

YES / NO

Attended 2006 Toronto Meeting:

YES / NO

Met/visited African Grandmothers:

YES /

Summary of results:

YES / NO

NO

If yes, mailing address:
Willing to provide feedback:
If yes, preferred contact information:

YES / NO

112

MOVING MOUNTAINS

Last Interview Guide

Opening Question:
1) How did you get involved with the grandmothers campaign? In what ways are
you involved?
Motivations:

d) Why an international effort?
e) Why this specific organization? Why African grandmothers?
f) Why the specific activities you mentioned (e.g., lobbying, consciousnessraising, fundraising)?
g) If you had to pick 'the one reason' you got involved, what would it be?
2) What do you hope to accomplish overall through your involvement with this
campaign?
b) Why is it important for you to personally contribute?
3) How would you express the way you feel about the work you do with the
Grandmothers?

4) In what ways, if any, has your involvement with the Grandmothers Campaign
changed you?
5) In your opinion, what are the core values of the Grandmothers Campaign?
6) Have you been involved with other social justice efforts? (international?)
7) What is different about the GM Campaign compared to these other initiatives?
8) How is the Grandmothers Campaign different from charity work?
9) Do you feel connected to the African grandmothers? Do you feel connected to
Canadian grandmothers outside of your group?
Perceptions regarding power imbalances and recipients:
10) Here in Canada, many of us are in a privileged position compared to the
situation faced by many of the African grandmothers this organization seeks to
help. How does being in a relative position of privilege affect the work you do
with the Grandmothers Campaign?
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11) Some have suggested international aid efforts run the risk of perpetuating
inequalities by creating a relationship of dependency between the donors and
recipients of help. How would you respond to this criticism?
12) How do you think the African grandmothers feel about the Canadian
grandmothers getting together to help them?
13) Many places in Africa have long histories of being exploited and oppressed by
wealthier countries. Given that history, how do you think the African
grandmothers feel about being helped by Canadian grandmothers?
14) One of the goals of the Campaign is to empower the African grandmothers.
How is this achieved?

How are the African grandmothers included in determining the solutions to
their problems?
15) In your opinion, what role do the African grandmothers play in achieving the
goals of the Grandmothers Campaign?
Role of group:
16) Imagine the Grandmothers campaign did not exist and you were working to
help the African grandmothers on your own. How would that change what you
have accomplished? How would that change your experiences?
e) What are the benefits to working as a group?
f) What are the drawbacks to working as a group?
17) What do you think is the reason the Canadian grandmothers have come
together to help African grandmothers?
18) The Campaign can be thought to be in constant flux and has changed and
grown since its inception in 2006. What changes do you think we will see in
the next 2 years?
19) What changes would you like to see happen in the next 2 years?
Closing Questions:
20) What do you think accounts for the success of the Grandmothers campaign?
21) What do you think is unique about the Grandmothers to Grandmothers
approach to international aid?
22) Is there anything you would like to add that will help me better understand
your experiences with the Grandmothers to Grandmothers campaign?
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Appendix F
Post Interview Form

Mood/Tone of the Interview

Participant's Emotional Reactions throughout the Interview

My Emotional Reactions to the Participant

My Emotional Reactions to what the Participant Said

Strengths of the Interview

Weaknesses of the Interview

Additional Comments/Notable Features of the Interview
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Appendix G
Debriefing Form
In search of a social psychological framework for understanding international aid
initiatives: An exploratory case study of the Grandmothers to Grandmothers Campaign
I would like to take this opportunity to thank you for your participation in this
study. The purpose of this project is to learn about the subjective experiences and
understandings of those involved with international aid efforts. This is important in order
to better understand the 1) motivations for getting involved, 2) how status differences
affect the aid dynamic, and 3) how the recipients are viewed by those helping them. With
a better understanding of these aspects of international aid efforts, we can hope to make
improvements on how it is carried out. Your experiences and understandings are crucial
to broadening and enriching the scope of social psychological understandings of helping,
international aid and social action.

We would like to remind you that all individual information collected today will
remain anonymous and no identifying information will ever be reported or published. If
you would like a summary of the results of the study and did not already indicate this,
please contact the primary investigator via email. If you are willing to be contacted again
in order to provide feedback on the preliminary analyses, please contact the primary
investigator if you did not already indicate this. If for any reason you wish to withdraw
your account, make any changes, or have questions about this study please feel welcome
to contact me: Gisell Castillo castillo. gisell @ gmail.com (613-806-9459), or the faculty
sponsor, Dr. Fran Cherry, at fcherry@connect.carleton.ca (613-520-2600 ext. 3111).
Should you have any ethical concerns about this research please contact Dr. Monique
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Sénéchal, Chair of the Carleton University Ethics Committee for Psychological Research,
monique senechal@carleton.ca (613-520-2600 ext. 1155). For any other questions,
please contact Dr. Janet Mantler, Chair of the Department of Psychology,
psychchair@carleton.ca (613 520-2600 ext. 4173). Thank you again for your assistance
with this research project.

Sincerely,
Gisell Castillo
castillo, gisell @ gmail .com
M.A. Candidate

Department of Psychology
Carleton University
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Figure 1. Four stage model of engagement with the Grandmothers-to-Grandmothers
Campaign.

